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PEWEHUA

anaBneHMe Ha OCHOBE€ AdHHbIX: KOraa
TOYHOCTb BCTPEe4YaeT KpacoTy

B nocTosiHHO MeHswWwmxca ycnosusax Bl-nnatdopmel
CTQHOBATCS HEOTbEMIEMBIM UHCTPYMEHTOM A8 NPUHATUS
BepHbIX peleHni. EneHa HoBukoBa, coocHoBaTenb paspa-
60oTumKa poccurickor Bl-nnatdopmel Visiology, pacckasbi-
BaeT 0 pa3BUTUM BeayLlei Bl-nnatdopmbl 1 0 npenmyLie-
CTBax CaMoro BOCTpe60OBaHHOI0 POCCUMIMCKOro NPoAyKTa
[LNS 3aKa34YMKOB.

3awwuta APM u cepBepoB B perynupyembix
opraHusaumusax

CoBpemeHHas UT-uHdpacTpykTypa perynmpyembix
opraHusaumii npeacTaBnseT Co60iM CNOXHbBIN TMOPUAHBIN
naHawadT, roe KPUTUYECKHU BaXKHblE aKTUBbI pacnpeaene-
Hbl MeX Ay pa3fIM4yHbIMU NAaTHOpMaMK.

onbIT

Soft skills B UT: o6a3aTenbHo nu
roBOpPUTb, €C/IU Thbl KPYTO KOAMLLDb?

PassenBaeM MUdbl 0 HEO6XOAMMOCTU KOMMYHWUKALMOH-
HbIX M YNPaBAEHYECKMX HABbIKOB A/l BCEX aMTULWHMKOB,
VS. XMHTPOBEPTHOE NMPOrPaMMUPOBaHME.

MeTb

Kak co3patb cBoto UT-komnaHuio

CoumManbHO-3KOHOMMYECKasa

CUCTEMa, OXpaHa npupoabl U posib
MHGPOPMALMOHHbIX TEXHONOINI1

Yenosek Bceraa npebbiBaeT BO B3aMMOOTHOLIEHUAX

C NpUpOAOW Kak B MOMbITKaX MO3HAHUA €& 3aKOHOB, TaK

1 B AJOCTUXXEHUU FapMOHUMU C HEN NPU BEAEHUMN XO391-
CTBEHHOM feaTenbHOCTU. B nocnegHee BpeMs Takas
rapMOHMS HEYKIOHHO HAPYLIAETCA B CUAY Pa3HbIX NPUUMH.

Hukorpa He poBepsit, Bceraa nposepsi

KoHuenuwnsa 6e3onacHoctu Zero Trust (HyneBoro nosepus)
6bina npepnoxera B 2010 rogy aHanutukom Forrester
[xoHom Knunpepsarom. E€ cyTb 3aknoyaeTcs B TOM, UTO
[OCTYN K laHHBIM U pecypcaMm pa3peLuaeTcs ToIbKo nocne
NpOBEPKM KaXA0ro nonb3oBaTens u yCTponuCTBa, He3aBu-
CMMO OT UX MECTOMONOXeHHs, 6yab TO BHYTPM Kopropa-
TUBHOM CETU UNIN BHE eé.

5 TpeHAO0B B UHHOBaLMAX UCKYCCTBEHHOIO
UHTENNIEeKTa

B 2025 roany KpynHeilimne TeXHONOrMyeckme KomMna-

HWM MUpa NPeACTaBWUIN CBOM B3rNAAbI HA KOHdepeH-

uuun Morgan Stanley Technology, Media & Telecom

B CaH-@OpaHumcko.

Agentic Al u BUpTYyanbHble COTPYAHUKM:
peBonoLmMa Ha paboumx MecTax

B nocnenHue roabl TEXHONOTMU UCKYCCTBEHHOTO UH-
TenneKTa CTpeMuTenbHO pa3BuBatoTcs, u B 2025 ropy
rnaBHbIM TPEHLOM CTaHOBUTCS nosBneHue Agentic Al -
aBTOHOMHbIX MN-areHToB, KOTOpblE CMOCOOHbI BbINONHATD
CNOXHble 3a4a4M 6e3 NOCTOSHHOMO Y4acTUa YenoBeka.

0 yém curHanusupyer Signal

HekoTopoe BpeMs Ha3az pa3pasuinch ABa WYMHbIX CKaH-
nana B CLUA ¢ BbICLUMMY YUHOBHMKAMM alMUHUCTPALUK
npesupeHTa Tpamna.
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AHANNTUKA

34 Yro MpoMCXoauT B UHTepHeTe 3a 0aMH
AEHb?
35 Ton-10 a3bIkoB NpOrpaMMMUpOBaHUS

Ha GitHub

36 CaMble pacnpoCcTpaHéHHble B MUpEe
naponu
37 Ton cTpaH NO MHBECTULMUAM
B T€/IEKOMMNAHUK
38 Camble KpynHble pacxoabl
Ha uccnenoBaHus U paspaboTku
39 Yenosek npotus U
41 Teo#n IT-npodunb: TecT Ha BbIGOP

ONTUMANbHOU chepbl

ITOT TeCcT-cXeMa NOMOXET BaM ONpeaenuTb, kakas
obnactb IT Hanbonee coOTBETCTBYET BALIMM UHTEpE-

caM 1 cTunto paboTbl. OTBETHTE HA HECKOJIbKO NMPOCTbIX
BONpOCOB «[a» nnu «HeT», 4yTo6bl BHISCHUTD, FAE BbI
CMOXeTe pacKpbITb CBOM NOTEHLMAN U [O0OUTLCA ycnexa.
Pe3ynbTaTbl yKaXyT HanpaBieHune, B KOTOPOM Bbl CMOXeTe
MakKCUMMW3UPOBATb CBOM HABbIKWU M MNONYYUTb YAOBO/b-
CTBMe OT NpodeccnoHanbHON fesTeNbHOCTH.

44 Cgep.u poccuitckux C-level B UT Tonbko
21% cTtaBaT cebe uenb ctatb CEO

370 nokasano uccnegosanue SouthHUB u Avito

CObbITUA

46 UMUNP 3asepwun oduumnanbHyro
nporpamMMmy U OTKpbin Monog.e)KHbm
dectusanb «Tex-Openanun Bukena»

Mo uToram naTu gHel paboTbl MeXAYHAPOAHON KOHbe-
peHuun «LlndpoBas MHAYCTPUS NpoMbIWwNeHHoM Poccum»
mMeponpusatue B HuxHeM Hosropoae nocetunu 6onee 15
000 yenosek 13 Bcex pernoHoB Poccun n 6onee uem 40
CTpaH Mupa.

50 B HuxHem Hosropoae o6bsiBneHbl
no6eautenm NMpemuu CIPR Digital-2025
3 UIOHA B paMKax X obuneiiHon koHpepeHummn «Ludpo-
Bag UHAYCTPMA NPOMbIWAEHHOM Poccumn» Gbiamn noasese-
Hbl uToru exxerogHot MNpemun CIPR Digital.

52 Bwupyc B roctax y bputhu

NUT-rOPOCKOTI

54 F%%ocxon ana UT-komnaHuit Ha oceHb
2025 ropa

3T0T ropockon noMoxeT UT-KOMNaHWUAM C pasHbIMU 304M-
aKasbHbIMU 3HEPrusaMU BbiGPaTh BEPHbIA KYpC Ha OCEHb,
OMUpasCh Ha CUIbHbIE CTOPOHbI CBOErO 3HAKa.

KPOCCBOP/,

59 (CkaHBopp,
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YIIpaBJ/ieHle Ha OCHOBe TaHHbBIX:
KOr'Ja TOYHOCTHb BCTPevaeT KpacoTy

EneHa
Hosukosa,

coocHosames
pazpabomyuka
poccutickoli
Bl-naamgopmesl
Visiology

B NOCTOAHHO MEHSIOWNXCA YC-
n0Busx Bl-nnatgopmbl raHo-
BATCA HEOTHEMIEMbIM UHCTPY-
MEHTOM ANg NPUHATUS BEPHBIX
pewennit. EnexHa Hosukosa,
(00CHOBATE/Ib Pa3paboTUIKa
poccuickoit Bl-nnatgpopmel
Visiology, pacckasbiBaert o pas-
BUTUY Bedyweid Bl-nnathopmbl
M 0 NpeyMyLLecTBax (amoro
BOCTPEO0BAHHOIO POCCUIACKO-
ro NpoAyKTa AN 3aka3ynkos.
Visiology 6blna ocHOBaHa eweé
B 2015 roay, HaMHOrO paHblue NosaB-
NeHua 6Oo/bLIMHCTBA COBpEeMEeHHbIX
poccuiickux Bl-nnardpopm. Paccka-

XuTe, noyemy Bbl pewnnun camocro-
aTenbHo pa3suBatb Bl-nnatpopmy?

Bcé HauumHanocb C CUTYaUMOHHbBIX
ueHTpoB (CLL), co3pmaHueM KOTOpbIX
1 3aHuMawcb yxe 6onee 20 ner.
Hawwn npoekTbl Gbinn peannsoBaHbl
B KoopauHaunoHHoM ueHTpe «Poc-
cetu LleHTp», B MUHKUCTEpCTBE CTpO-
uUTenbCTBa, MUHNpOMTOpPre U Apyrunx
CTpYKTypax. 3a 3TO BpeMs Mbl CO-
343N [ecsaTKUM LEeHTpPOB ynpasne-
HUS perMoHamu, cpeaun KoTopbix Mo-
ckoBckas, Tynbckas, OpeHbyprckas,
CaxanuHckas, PocTtoBckasa, Pasan-
ckag, CapatoBckas u apyrue obna-
CTM. MHoro MacwTabHbIX MPOEKTOB
6bln10 peanusoBaHo B cTpaHax CHI,
Hanpumep CL, Kbi3binopauckon 06-
nactn KasaxctaHa. He Ttak paBHO
Mbl 33aBepLIMIM NPOEKTbl MO CO34a-
Huio CL, HauuMoHanbHoro 6aHka Ys-
bekucTaHa, a Takxe B «AnokabaHk»,
Uzbekistan Airways u «Y3bekrugpo-
3Hepro». bnaronaps KoMnaeKCHOMY
NoOAXOAY HalM MPOEKTbl eXerogHo
NOMy4YatT BbICOKME OLEHKU. Tak, Cu-
TYaUMOHHbIN LeHTp Masbl Pecnybnu-
kn Kapenus 6bin oTMeyeH Kak «Jlyu-
WWIA  MHTErpauMOHHbIA MNPOEKT»
B paMkax npemuun «Prolntegration
Awards 2025», koTopas onpepenset
Nyylive MNpoOeKTbl, peanu3oBaHHble
B cTpaHax CHI.

KnioueBbiM 3nementom ntwboro CL,
ABNgeTCa BMAEOCTEHa M NpencTas-
NeHHas Ha Hel uHdopMaLma, No3BO-
nqowas cyautb 0 pa3BUTUM N0ObIX
npoLeccoB B Mefb4yalWnX AeTansgx
n B peanbHoM BpeMeHu. Korga peub
Maét o paboTe B UEHTpax ynpas-
neHna, 6e3 nopobHOMW YETKOCTH
He 060MTUCb, a ecau BCe [AaHHble
0Ka3bIBAKTCA Nepen pyKoBOAUTENEM
B HarnsigHOM M NoHATHOM dopMme,
NPUHATb peLWeHUe MOXHO HaMHO-
ro ToyHee W oOTpearupoBaTtb Obl-
CTpee, C3KOHOMUTbL pecypcbl U cna-
CTU XU3HM.

MMEHHO MNO03TOMYy CUTYaUMOHHbIE
LEeHTpbl C UX BbICOKUMU TpeboBaHu-
MU B CBOE BPEMS 3a/10XKM/IM OCHOBY
pa3BuTus coBpeMmeHHoro Bl u npak-
TUK yNpaBfeHUs Ha OCHOBE AaHHbIX.
A 3anpowepwue rogbl Bl ctana Hesa-
MEHUMOW TEXHONOTUEN eLLé N B BU3-
Hece, a OTTOYEHHAsa Ha KPyMHenwnx
npoekTax nnatdopma Visiology 3
Ha [aHHbIA MOMEHT daBAsfeTCs Be-
AYWKUM  pOCCUMCKMM  pelleHueMm

KaK Ang 3anycka HoBbix Bl-npoekTos,
TaKk M gng mMurpauum ¢ 3apybexHbix
peweHuit. KoHeuyHo, 6onblyo ponb
B 3TOM MrpalT NapTHEpbLI, BeAyliune
CUCTEMHbIE MHTErpaTopbl, KOTOopble
co3fatoT Ha 6ase Visiology He Tonb-
KO 3peKTUBHbIE U MPOU3BOAUTENb-
Hble, HO U OeWCTBUTENbHO KpacuBble
peweHus.

Ha pbiHKe npepactaBneHo pocrta-
TOYHO MHoro Bl-pewenuii. Mouemy,
Ha Baw B3rnapa, Visiology sBngetca
nuaepom?

MpnynH, Ha camoM pene, foOCTaTouY-
HO MHoro. Bo-nepsbix, undpbl ro-
BOPSAT caMu 33 cebs: B 6GONbLIMKH-
CTBE MCCNefOBaHWUA W PENTUHIOB
Visiology 3aHuMaeT Bepywune nosu-
U1K, y>Xe BTOpOW rog noapssp BO3-
rnasngeT penTuHr TAdviser no u4u-
CTbIM MpOAaXaM NULEH3UIH, a 3TO
3Ha4uT, 4YTOo nnatdopma Haubonee
BocTpeboBaHa cpeAM 3aKa34MKOB.
Pa3paboTaHHbI KOMaHAOW apxu-
TEKTYpbl aHaNUTUUYECKUI [BUXOK
«[JaHKo» nomoraeT koMnaHusMm pa-
60TaTb ¢ HabopaMu AaHHbIX NHOObIX
pa3MepoB C BbICOKOW NpPOM3BOAM-
TeNbHOCTbID M MNO3BONSET CHU3UTL
pacxonbl Ha CO34aHMe OTAEeNbHbIX
XPaHUAWLW, AAHHbIX Ha MUINUOHDI
pybneii B paMkax npoekTta. Takxe
B Visiology peanusoBsaHa nopnepx-
Ka Haubonee nonNynspHoOro B Mu-
pe cuHTakcuca DAX gns HanucaHus
aHaNMTUMYeCKUX 3anpocoB, YTO ynpo-
WwaeT nepexon € 3anafHbiX peleHui
Ha Visiology. Ha 2025 rop TonbkO
Visiology npepnaraet B ponosHe-
HWe K CTaHAAPTHbLIM BUAXKETaM Map-
KeTnnenuc nonb3oBaTeNbCKMUX BU3Ya-
Nn3auui, a TakXKe BaApUaHTbl FTOTOBbIX
MU-pewennin. Kctatu, ewé paHee
Visiology nepBoi Ha pOCCUMCKOM
pbiHKE Mpeanoxuna MCNonb3oBaTb
MW pna ontummusauum Bl-npouec-
coB. CHauana 310 6blN BUPTYaNbHbINA
accucteHT ViTalk, koTopbit noka-
3aN 3KoHOMUIo nopaaka 20% speme-
HM aHANMTUKOB, @ Ceiyac KOMNaHug
BHeApseT TEeXHONOrMU UCKYCCTBEH-
HOro MHTeNnneKTa HenocpeacTBEHHO
B Bl-nnatdopmy.

Pacckaxurte, noxanyiicra, noapo6-
Hee 0 pa3BMTUU KOMMAHUU U POCCHUIA-
ckoro Bl B uenom.

peknama
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Poccuitckunint poiHok Bl npoposmxa- - e = ;
eT OLHOBPEMEHHO pacTU U TpaHC- : —_— e L
s T Coof mEeed 1 SR IR LY =

dopmupoBaTbcs. C 04HOW CTOPOHBI,
| 1923 342 rrtaeLn B e
KOMMNaHUAM U rocyAapCTBEHHbIM | P e e M 2 pemsings
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CTpyKTypam Heobxoaumo cTa- | P, 303

I3 | P TR A & b o o
HOBMTbCA Gonee MaHEBPeHHbIMM | i Lt /

g eyt T man

M 6biCTpee pearnpoBaTb Ha U3Me- ' am n:; LT [
HeHue ycnosui. A c Apyroi cto- | = E= : I
POHbl, OpraHu3aLuu, KoTopble yxe | | = w i s 3
chopmMupoBanu KynbTypy paboTb '
C [aHHbIMM W MCMO/b30BAAM 3a- ; PP

nagHble peleHus ANS aHANUTUKK
M MPUHATUSA pEeLeHnin, No pasnuy-
HbIM MpPUYMHAM He MOryT Aafb-
we paboTaTtb C 3TUMM NpPOAYKTa-
mu. B nwbom cnyyae 3akasuuku
XOTAT MONYYUTb POCCUMUCKMUM MNpO-
OYKT, HO MUDOBOTO YPOBHS, a TakXxe
rapaHTMpoBaTb MaKCUMMaNbHO Obl-
CTpoe nosiBAeHue HOBbIX QYHKLUNA,
KOTOPbIX OHU OXMAAMT.

PbiHOK ceityac HaxoguTcsa B TOW TOU-
Ke, Korga CKOpOCTb pa3BUTUA pe-
WeHUs KpanHe BaxHa. A MOCKONb-
Ky YypOBeHb Ppa3BUTMA nnaTdopMbl
Visiology 1 Tak no3BongeT HaM KOH-
KypupoBaTb C 3apybexHbiMW npo-
nyktamu, netom 2025 ropa 6bino
NPUHATO peleHue O MNPUBIEYEHUU
MHBECTULMNA LN ero YCKopeHus.
B pesynbtate cerogHsa Visiology 4B-
ngeTcs eAUHCTBEHHbIM BeHAOpPOM B,
OTKPbITbIM A5 Y4aCTUS BHEWHUX UH-
BecTopoB. OUHAHCOBbIE AHANUTUKMU
NPOrHO3UPYHT 7-KpaTHbIA POCT KOM-

naHuu 3a 7 NeT, u Mbl HAMEpPEHbI LBU- e Do —— —_ —_—
ratbCs K 3TUM nokasatenam. CerogHs AR = =y

y Visiology ofHO 13 caMbix 60abwmnx e, e s
coo6LWecTB, a nopThen. peanuso- e e : b
BAHHbIX MPOEKTOB OXBAaTbiBAeT Mpak- 0 et ey 1

TUYECKHU BCE OTpacau. R o . . -

. B e —
A ————— g

= = = = . -  —— s g mpamns e i

BmecTe c Visiology Bbl MoxeTe pa-
60TaTb C KPacCUMBbIM U MOHSATHbIM _ N
npeacTtaBieHneM MHboOpMauUUmn nto- o R W ————.. - :

60/ CIOXHOCTU, B pasHbiXx d¢op- et e e ) ' I I

MaTtax B Buae OT4ETOB, rpacdukos, - .. - =l S
AawbopaoB WMAM Yepe3 MObBUNb-
Hoe npunoxeHue. B koHeYHOM cué-
Te, NMONb30BATENMU XOTAT MONYYUTb
MOHATHYH M HarNagHY KapTuHY,
npencTaBlieHUe WMMEWLWKUXCS [aH-
HbIX C Y4ETOM BCex TpeboBaHUI pe-
rynatopos u nonntuk Mb. N ceropHa
coenaTtb 3TO npouwe Bcero Ha 6ase
Visiology.

& Uik e - P

www.ru.visiology.su
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CoBpemeHHad VT-nHGpacTpykTypa
perynupyeMbIx opranu3alnil npeg-
(TaBAYET CODON CNOXHBIIA TMbpNa-
HbliA NaHAWAOT, rae KpUTYECki
BaXHble akTuBbI pacnpeseneqb
MEX Ay Pa3MUHbIMIA NIATHOPMAMY

[lns KOMNNEKCHOM 3aWnTbl TaKUX reTe-
poreHHbix cpen «Konm besonacHocTu»
npepnaraet CeMencTso YHUPULUPO-
BaHHbIX npoayktoB Secret Net Studio,
obecneunBaoWmnx CKBO3Hyl Besonac-
HOCTb U eIMHOE yNpaB/eHHe.

Secret Net Studio 8.13 obecneuuBaer
nonHoMacwTabHy 3awmty paboumx
MecT Ha 6a3e onepaunoHHOM CUCTEMDI
Windows. 3To komnnekcHoe cepTudu-
unpoaHHoe ®CTIK peweHne popmu-
pyeT MHOFOYpOBHEBYK cCUCTEMY Oe30-
MacHOCTM U BKJOYAET:

* 33LMTY OT HECAHKLMOHMPOBAHHOTIO
[0CTyna;

* BCTPOEHHYI0 aHTUBUPYCHYIO 3aLUUTY;
* CUCTEMY OOHApPYXKEHUS BTOPXKEHMIA;

* LUEeHTPa/IM30BaHHOE ynpaB/ieHNe Nno-
NMTUKaMKn 6e30nacHoCTy.

MpoaykT obecneunBaeT 3awWwnToN one-
paunoHHyto cuctemy Windows, nosso-
NS e CoOTBETCTBOBATb TpeboBaHUAM
perynaTtopos Aas UCNO/b30BaHUS B 3a-
WMWEHHOM KOHTYpe.

Secret Net Studio ang Linux 8.2 npeg-
cTaBnsgeT coboi cTpaTeruMyeckoe pe-
WeHne ana 3awuTbl paboumx mecT
M cepBepoB Ha 6a3e OTeYeCTBEHHbIX
onepauMoHHbIX cucTem Linux, BKAO-
yaa Astra Linux, ALT Linux, PEL OC
M BGONbWMHCTBO MONYNASPHbIX onepa-
LUMOHHbIX cucTeM Linux, npucyTcTBy-
IOWMX Ha PbIHKE UMNOPTO3aMELLEHMS.

KntoueBoe NpenMyLLecTBO pelleHns —
BO3MOXHOCTb  LLeHTPasM30BaHHOrO
ynpaBneHusi HacTpoikamMu 6esonacHo-
CTW pa3HOPOAHbIX Linux-cpea npu no-
Mowm npoaykTta «Opkectpatop». JTo
MO3BONISET 3aKa3umKkaMm CrefyloLlee:

* CTPOUTb r’MBKME CUCTEMBI HA OCHOBE
Pa3/IMYHbIX OMepPaLMOHHbIX CUCTEM
B 3aBUCMMOCTU OT KOHKPETHbIX 3a-
[ad u TpeboBaHui;

* €1MHO06Pa3HO NPUMEHSTb NOAUTUKM
6e30MacHOCTM across Bcei MHOpa-
CTPYKTYpe Yyepes eamnHYH KOHCO/b
ynpaBnexus;

* OCYLLECTBATb MOHMTOPUHT Be3o-
MacHOCTM BCEX 3aLUMLLAEMbIX Y3/10B
B peanbHOM BpEMEHMU;

* OMepaTUBHO pearMpoBaTh Ha U3Me-
HSIOLWMeCs yrpo3bl;

* COKpalWwaTb 3aTpaTbl HA AAMUHUCTPU-
poBaHUE Pa3HOPOAHbIX CUCTEM.

PelweHne npepoctaBnseT MOMHOLEH-
HbIM Habop CpeaCTB 3aLWMTbl, HAaNpUMep:

e MaHAaTHbIM KOHTPO/b AOCTYNA
¢ AHTUBMPYCHYIO 3aLLMUTY

e MexceTeBOW 3KpaH

e CucteMy obHapyxeHus aTak

¢ LleHTpanu3oBaHHbIN ayauT
6e3onacHocTn

Ocoboe 3HayeHue npoaykT npuobpe-
TaeT B KOHTeKCTe TpeboBaHuit Mpukasa
OCTOK N2117.

B HEM perynsatop pekomeHAayeT uc-
nonb30BaTb BCTPOEHHblE B Onepauu-
OHHble CUCTEMbI CPEACTBA 3aLUUTHI.

CornacHo TpeboBaHuaMm, ¢ 1 mapta 2026
roga rocynapCTBeHHble MHMOPMALMOH-
Hble CMCTeMbl Henb3s OyaeT aTTecToBaTh
C HecepTUPULMPOBAHHBIMU BEPCUSAMU OT-
€YECTBEHHbIX OMNEPALMOHHbBIX CUCTEM, UC-
No/b3ys HANIOXEHHbIE CPEACTBA 3aLUMTHI.

Secret Net Studio ana Linux obecne-
YMBAET COBMECTUMOCTb CO BCTPOEHHbI-
MU MexaHW3MaMKu 6e30nacHoCTM 6aszo-
BbIX OMepPaLMOHHbIX CUCTEM, AOMOJHAS
MX KOPNOPATUBHbIMK QYHKLMAMM yNpaB-
JIEHUS M MOHUTOpUHra 4Yepes «Opke-
CTpaTop», 4YTO MO3BOJSIET CO34aBaTb
MaclwTabupyemble U COOTBETCTBYHOLLME
TpebOoBaHUAM perynsaTopoB peLieHus.

KntoyeBbiM NpenMyLLecTBOM sBseTcs
eauHas nnatdopma ynpasneHus Secret
Net Studio «OpkecTpatop» ons Bcex
TUMNOB ONEPALMOHHbBIX CUCTEM, YTO 3Ha-
YUTENbHO COKpalLAeT 3aTpaTbl HA afa-
MUHUCTpUpPOBaAHME U obecneuusa-
€T CKBO3HOM KOHTpOnb 6e30MacHOCTH
B reteporeHHon UT-cpepne.

BTopoe BaxkHOE NpenMyLLEeCTBO NPOAYKTa
Secret Net Studio ang Linux - 310 Hanu-
une CepTUOULMPOBAHHOIO MEXCETEBOrO
3KpaHa. Ha pbiHKe cyllecTByeT cepbésHas
npob6nema c 3pHeKTUBHOM CerMeHTaumen
BHYTPeHHMX ceTel. Bcé Honblue 3akasuu-
KOB OCO3HAaHHO OTAAKT NpeanoyTeHue
MMEHHO XOCTOBbIM MEXCETEBbIM 3Kpa-
HaM, KOTOpble MOryT LeHTPaJM30BaHHO
ynpaBnsTbCs, 3TO NO3BONseT u3bexaTb
Knaccuuyeckor npobnembl «ByTbIIOYHOIO
rOpAbILLIKA®, CBA3AHHOW C UCMOb30BAHU-
€M BbICOKOMPOW3BOAUTE/IbHbIX annapar-
HbIX MEXXCETEBbIX 3KPaHOB.

B Hawem npoaykTe XOCTOBbIM Mexce-
TeBOM 3kpaH cepTudmumposan OCTIK
Poccuun 1 nonyunn BO3MOXHOCTb LLEH-
TPasM30BaHHOIO YNpaBAEHUS ANS XO-
cToB Kak Ha Windows, Tak 1 Ha Linux.
JT0 peweHne obecneynsaer:

PeweHus

* €ANHOE ynpaB/ieHne XOCTOBbIMU
MEeXCEeTEBbIMU IKPaHaMMU;

* r’MBKYI0 CErMEHTALMI0 CETU HA YPOB-
He paboueit Harpysku;

* BbICOKYH NMPOU3BOAMUTENbHOCTD
6e3 y3KMxX MecT;

* COOTBETCTBUE TPEOOBAHUAM
perynsaTopos.

Takoi noaxop no3BonsieT co3gaBath -
(EKTUBHYIO 3aLUMTY OT 3/10YMbILLINEHHN-
KOB BHYTPW CETH, YTO 0COBEHHO aKTyaslb-
HO B YC/TOBUSIX COBPEMEHHbBIX KNbepyrpos.

B pamkax npukasza N2 117 BaxHbIM 3ne-
MEHTOM KOMTMJIEKCHOM 3aliuTbl MOXeT
aBnaTbCca obecrnevyeHne [OBEPEHHOMN
3arpysku.

Mogaynb posepeHHoM 3arpy3ku «Co-
6onb» npepcTasngeT coboi cepTudu-
unpoBaHHoe OCTIK u OCH peweHue,
KOTOpOe No3BonseT:

¢ KOHTPOAb LEeNOCTHOCTU U NOANUH-
HOCTW KOMMOHEHTOB NPOrpamMMHOro
obecneyeHuns oo 3anycka onepawu-
OHHOM CUCTEMBI;

® 3alLUTY OT HECAHKUMOHNPOBAHHOIO M3-
MEHEeHMA 3arpy304HbIX KOMNOHEHTOB,

* COOTBETCTBME TpeBGOBaAHMAM peryns-
TOPOB K AOBEPEHHOM 3arpyskKe;

* COBMECTMMOCTb C OTEYECTBEHHbBIMU
onepaunmoHHbIMKN CUCTEMaMU U CeEP-
BEPHbIM O60py,lJ,OBaHVIEM.

M3 «Cobonb» OpraHU4HO MHTErpupy-
eTcs B 06LLy0 3KocucTeMy 6e30macHo-
ctu c Secret Net Studio n obecneunaer:

* eAMHOe LeHTpann3oBaHHOe yrnpas-
neHue yepes Secret Net Studio
«OpkecTpaTop»;

* CKBO3HOM KOHTPO/Ib 6€30MacHOCTH
Ha BCEX 3Tanax 3arpysku 1 paboTbl
CUCTEMBI;

* KOMMJIEKCHYK 3aWNTY OT CNOXHbIX
aTakK, HanpaB/1IEHHbIX Ha KOMMNpoMe-
Tauuko 3arpysdymka.

Mcnonb3oBaHue Moayns LOBEPEHHOM 3a-
rpy3ku «Cobonb» B COYETAHWUM C BO3MOX-
HocTamm Secret Net Studio nossonset co-
30aTb MOJIHOLEHHbIA MHOrOYpOBHEBbIN
KOMMJIEKC 3aLUMTbl, COOTBETCTBYIOLUMIA Ca-
MbIM CTPOrMM TpebOoBaHWUAM perynsto-
poB U obecneuvBarolumii He3onacHoOCTb
Ha Bcex 3Tanax paboTbl CUCTEMDI.

G
) O’)

«Kod bezonacHocmu»
www.securitycode.ru

KOA

6e30nacHoOCTHU



Pa3genBaem Midbl 0 HEODXOAMMOCTU
KOMMYHUKALMOHHbIX 1 yNpaBAeHYeckmx
HABbIKOB AN BCEX ANTULIHUKOB, VS.
«/IHTPOBEPTHOE NPOTPaMMUPOBAHIE.

BeepeHue

B coBpemeHHOM UT-mMupe TepmuH soft skills 3By-
YUT BCE Yalle M Yalle, Bbi3biBas NOOOMbLITCTBO,
a MHOrAa M crnopbl. YTO 3TO 33 «MArKME HaBbIKUY»
W LEeNCTBUTENbHO M KAaXAOMY MpOrpaMMUCTy
0693aTenbHO 6bITb OTIMYHBIM KOMMYHUKATOPOM?
MoxHO nn 6bITb ycrewHbiM B UT, ecnu Bl npea-
NMoYMTaEeTE COCPEAOTOUUTLCS TOMbKO HA TEXHU-
YeCKoW CTOPOHE U He OYeHb NtobuTe obeHne?
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Soft skills - 370, mo cyTu, HaBbiku 0bLe-
HUS, YNpaBleHWUS U CaMOperynauuu, npotu-
BonocTaBngaemble hard skills, TO eCTb TEXHMU-
YeCKMM YMEHUAM BpoOAe BRAAEHUs A3blKaMu
nporpamMMMpoOBaHuUs, anropuTMamMm u cpepa-
MU pa3paboTku. Ecnn Bbl BUPTYO3HO NuLe-
Te KoA - y Bac pa3suThl hard skills. Ho ecnu
noj BalMM pyKOBOACTBOM NpodeccuoHanbHo
paboTatoT Apyrue n0au, Bbl YMENO NaaHupye-
Te 334auu 1 BeAETe NPOEKT — 3HAYMUT, UCMOSIb-
3yeTe soft skills.

Mockonbky UT-chepa pasHoobpasHa M MeHseT-
S, LLeHHOCTb 3TUX MATKMX HABbIKOB CTAHOBUTCS
BCé 6onee 3ameTHOM. OaHu cumuTtaioT soft skills
obs3aTeNbHbIM aTPpUMOYTOM aNUTUILHMKA HOBOW




CIS /N23(34) /2025 / www.cis.ru

3N0XM, Apyrue B O4YepenHOl pa3 yBEpeHbl, YTO
«Kod nuweT ceba camM» M A0CTAaTOYHO Knaccu-
4yecKoro TeXHMYEeCKoro mactepctea. B atoit cTa-
Tbe Mbl pa3bepém, uto Takoe soft skills nen-
CTBUTENbHO, MOYEMY OHU BaXHbI, Koraa 6e3 Hux
He 060MTUCh, @ KOrAa MOXHO YAENNTb UM MEHb-
Le BHUMAHMS.

YT1o Ha camoM pene BxoamT B Soft
skills ansa anTMWHKKOB

Soft skills - aTo koMnaekc rnbkux, Hagnpodec-
CMOHANbHbIX HaBbIKOB, HAMpPSIMyl0 CBS3aHHbIX
C JIMYHOCTHBIMU KayecTBaMU U YMEHUAMM B3a-
MMOAENCTBOBATbL C OKpyXawwum mupom. B UT
OHM 0COBEHHO BaXKHbI AN 3O HeKTUBHOM paboThl
B KOMaHAe M ynpaBfieHns npoueccamu.

K kntoueBbIM soft skills, akTyanbHbIM
ana NT-cneumanncta, oTHoCATCS:

o (‘DopMynupOBaHMe M NOCTAHOBKA 3aAauy. Yme-
HMe ACHO U AOCTYMNHO 06BACHUTD, YTO UMEHHO
HY>XHO cAenatb, 4YT06bl KOMaHAa BbIMNOAHANA
3afa4u BoBpeMa U KayeCTBEHHO.

* YnpaBneHne NpoekTOM U naaHupoBaHue. KoH-
TPO/b CPOKOB, MOCTAHOBKA LOCTUXMMbIX Lie-
nel, onepaTMBHAas KOPPEKTUPOBKA NpOLLEeCCos,
€CJIM YTO-TO MAET HEe NO MNaHy.

« lenoBoe o6uweHue. [NpodeccmoHanbHas opra-
HM3aumsa BCTpeY, BefeHne NPOAYKTUBHbIX Me-
peroBopoB, YETKOE CTPYKTYpUpOBaHUe 06Cyx-
LLeHW, NMCbMa U OTYETHI, KOTOPbIE NOHUMAIOT
[laxe CTOPOHHME ayauTOpUK.

* YnpaBneHne KOHGANMKTOM. HaBbIK KOHCTPYK-
TUBHOrO paspelleHns pasHornacuii 6es yuwep-
6a ans paboumx OTHOLLIEHMIA.

* DMOLMOHANbHbIA MHTenneKT. CnocobHOCTb no-
HMUMaATb CBOU U l-iy)Kl/Ie 3IMouun, I'IO[],,EI,ep)KMBaTb
NO3UTUBHYIO0 aTMOChepy, BAOXHOBASATL Konner
W COepXMBaTb HEraTMB.

* Pa6oTa B kKOMaHAe. [MOKOCTb, yMeHUe cywaTb
M HaXo4uTb KOMNPOMMUCCHI, Koonepauua paau
obuwe uenu.

* ABanTMBHOCTb. [0TOBHOCTb 6bICTPO 06YyYaTh-
€S HOBOMY, MOACTPAUBATLCS NOJ U3MEHEHUS
n 3pdekTMBHO paboTaTtb B 6bICTPO MeHsI0-
wencs cpege.

« CamMoopraHusauma m gucumnaunHa. Ymexue
nnaHWpoBaTb cobCcTBEHHOE BpeMs, paboTaTb
He3aBMCKMMO M OTBETCTBEHHO.

BakHo noHuMaTb: B oTimumne ot hard skills, mar-
KMe HaBblKM HENb3s MPOCTO «BblyYMTb» MO yyeb-
HuKy. OHM pa3BMBaOTCA Yepe3 onbIT, obuieHne
n camopedneKkCcHto U 4aCTo TECHO CBA3aHbl C NY-
HOCTHbIMW O0CODEHHOCTAMM.

B 3aBucMMoOCTH OT KOHKpeTHOM ponn B MUT-Ha-
npaeneHun - 6yab TO pa3paboTumk, MHXeHep,
TUMAUA UM MEHEL)Kep — 3HAaYUMMOCTb Pa3HbIX
soft skills meHsgeTcs. ng pa3paboTunka BaxkHee
CaMoOpraHusaums n ymenme pabotaTb B KOMaH-
e, AN pykosoauTtens — ewé u ymMeHue BLOX-
HOBASTb U NMPUHUMATb peLleHus.

Soft skills - 370 He MpocTO MOAHbIV TpeHA,
a BaXKHEMWMA KOMMOHEHT NpodeCcCMOHaNbHOro
ycnexa u passuTus B oo chepe UT.

AATUWIHUK-UHTPOBEPT: MU

MAKN peanbHOCTb?

MHorue no-npexHemy npeacrasnstoT cebe npo-
rpaMMuMCTa Kak 3aMKHYTOrO YeNoBEKa — MHTPO-
BEpTA, KOTOpbI M3beraet ob6UIEHMS, MOTPYXEH
B CBOM MbIC/IM U NpeanoyuTaeT paboTtaTb B 04M-
Houky. KoHeuHo, cpean UT-cneumanuctos pei-
CTBUTENbHO MHOMO WMHTpOBEpTOB. HepaBHO wc-
cnefoBaHWe nokasano, 4To 6osee NONOBWHLI
paboTHMKOB OTPAC/M UMEKT 3TOT THUM JIMYHOCTM.
OpHaKo MHTPOBEPTHOCTb COBCEM HE O3HAayaeT
MOJSIHOE OTCYTCTBME KOMMYHWUKATUBHbIX HAaBbIKOB
UM HecnocobHoCTb paboTaTh B KOMaHze.

MHTpOBEPTHI CKOpee XapaKTepu3ylTcs Kak fto-
W, KOTOpble YepnalT SHEPTUID U3 BHYTPEHHEro
MMpa, @ He M3 MOCTOSAHHOrO COLMANbHOro B3a-
UMOLEeNCcTBUA, U npeanounTatoT rnybokoe co-
cpepoToyeHne BMecTo «bbicTporo Tpénax. B pe-
aNbHOCTH Xe coBpeMeHHble UT-npoekTbl pefko
NO3BOASIOT NPOrpaMMUCTaM MOAHOCTbIO U30/U-
pOBaTbCA: KOMMYHMKALMSA — 4YacTb NOBCEAHEB-
HOW paboThl, laXe eciv OHa COKpalleHa A0 He-
06X0AMMOro MUHUMYMa.

Kpome Toro, MHTpPOBEPTHOCTb — 3TO He Hepjo-
CTaTOK, @ 0COBEHHOCTb TEMNEPAMEHTa, KOTopas
Hepeako AQET Bonblive MpeuMyLLecTBa: CMo-
CO6HOCTb K rny6oOKOMY aHanusy, KOHLEHTPW-
POBAHHOMY pELIEHUID CIOXHbIX 33ajay U yme-
HWe BHMMATeNbHO CAywaTb Konner. MHorue
MHTPOBEPTbl CMNOKOMHO M 3(PE(EKTUBHO B3au-
MOJLEeNCTBYIOT C KOMaHAOM, NPOCTO AeNnakT 370
Ha CBOMX YC/NOBUSIX U B ynobHOM dopmare:
NMUCbMEHHO, Yepe3 MeCCEeHAXepbl WU B He-
60nblWKMX Fpynnax.

Koraa Soft skills kputuuHbl

HecmoTpsa Ha TO, 4TO MHOrMe UT-cneunanucTebl
ycnewHo paboTalT C MUHUMAaNbHbIM 06LWEHU-
eM, soft skills yacTo cTaHoBsTCA pewarwmmm
B OMpefeNéHHbIX YCI0BUSX.

Bo-nepBbix, KpynHble NPOeKTbl, B KOTOPbIX 3a-
[eCTBOBaHbl pa3Hble CNeunanucTbl: paspaboT-
YMKW, Ou3aiiHepbl, TECTUPOBLLUKKU, MeEHemXe-
pbl — TpebylT NNOTHOro B3aMMomencTBus. Tam
6e3 yMeHUs [CHO M YETKO CTaBWUTb 3343y, Be-
CTU KOHCTPYKTUBHbIE 0O6CYXAEHUS U yNnaxueaTtb
pa3Hornacus He 060MTUCL. [TporpammucT-nnaep
WM apXUTEKTOP PeLLeHui, Kypupytowmii paboTy
KOMaHAbl, 065a3aH o06nagatb HaBbikamu 3ddek-
TUBHOIO 0OLLEHNS U yNpaBAeHUS.

Bo-BTOpbIX, soft skills kpaliHe BaxHbl Npu pabo-
Te C 3aKa3yuMKaMu WM Mosb30BaATENAMM, KOraa
TpebyeTcs He MpPOCTO HanucaTb KOA, @ MOHATb
O6u3Hec-Lenu, AOHECTU TEXHUYECKUE OrpaHuye-
HUS MU NpeuMyLLEecTBa, NOMOYb CHOPMUPOBATH
Ka4yeCcTBEHHOE TEeXHUYECKOE 3aAaHue.

B-TpeTbux, ymeHue ynpaBnsTb KOHOAMKTAMM,
COXPaHATb MO3UTWMBHbLIA HACTPOW B KOMaHAe

OnbIT
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M BAOXHOBNATb KOMNEr — KAOYeBble ynpaBAeH-
yeckue HaBblkM, 6€3 KOTOpPbIX C/NOXHO BO3rNaB-
nate UT-noapaspenenue.

OpHako BaXKHO MOHMMATb, YTO YpOBEHb Heob-
xooumbix soft skills 3aBucuT OoT ponn u cneu-
nbunkm pabotel. He Kaxgomy nporpammucty
HY>HO 6bITb Iy4LIMM OPaTOPOM UK NeperoBop-
WuKoM. B pape uccnepnoBaHuit noaTBepxaaeTcs,
yto UT-MeHepXepbl M NMAbl Yalle 3KCTpaBep-
Tbl, @ Cpeam pa3paboTuMKOB pacnpoOCTPaHEH TUN
nmyHocTh IST) - cepbE€3Hbl M OTBETCTBEHHbIN
WHTpOBepT. [Jns HMX HA MepBOM MecTe OCTalT-
€S TEXHUYECKME 3HAHMS U yMeHune paboTaTb ca-
MOCTOSATENbHO, AaXe MNpU HEKOTOPOM YpOBHe
KOMMYHMKaLMUU.

Kenc: UT-cneumnanmcrbl,

Ans Kotopbix BaxkHee hard skills

B UT-cdepe cywectByeT MHOXeCTBO npodec-
CMI M Ccrneuuanusaumii, roe KJKYEBYH pofib
UrpalT MMEHHO TEXHWYECKME 3HaHMA U yMe-
Hus - hard skills. Hanpumep, uccnepoBatens-
CKMe MpOeKTbl MM Y3KOCMELMANU3UPOBAHHbIE
pOSiU, TaKue Kak CUCTEMHble aAMUHUCTPATOPSI,
MHXXeHepbl MO aBTOMaTM3auMu, paspaboTymKu
anroputMoB UMW, 3ayactyto TpebyoT rnybokoit
3KCNEepPTU3bl M COCPELOTOYEHHOCTHU Ha TeXHUYe-
CKMX acnekTax.

B Taknx npodeccmax MMHUManNbHbIN 06BEM KOM-
MYHMKALMU C KOMAHLOM WM BHEWHUMU 3auHTe-
pecoBaHHbIMU NIULAMW KOMMEHCUPYETCS BbICO-
KMM YPOBHEM CaMOCTOSITE/IBHOCTU U TOYHOCTbHO
MCNONHEeHUa 3ajay. Hanpumep, uHxeHepsbl, Ko-
TOpble CO3AAT CNOXHbIE apXMTEKTYpbl CUCTEM
unu paspabatbiBaloT 84po codTa, MOryT Mpak-
TUYECKM He y4aCTBOBATb B 06CyXAeHUsAX ¢ Bus-
Hec-noApasfeneHus MU UM MeHenKepaMu, Co-
CpPefoTauYMnBasACb Ha PpELEHUU TEXHUYECKUX
npobnem.

TeM He MeHee paxe ANS TakUX CNeLUanucToB
6a3oBble soft skills - ymeHue rpamoTHO odop-
MWUTb [LOKYMEHTaLMI0, BECTU TexHuyeckue 06-
CcyXaeHus u pabotaTb C Konneramu B pamkax
KOMaHAbl - OCTalTCS BaXKHbIMW. HO cTeneHb
pa3BMTUS HABbIKOB KOMMYHUKALIMM NOPOW CyLue-
CTBEHHO HUXE, YeM B pONSX, KOTOpPble CBSA3bIBA-
toT UT 1 BusHec Hanpsmyio.

BoNbWKWHCTBO e NPOEKTOB ceroaHa TpebyeT xo-
T8 6bl MMHMManbHOro ypoBHs soft skills, 6yab
TO YE€TKas NMOCTaHOBKA 3ajay, NpoCToe B3auMo-
[leiCcTBME B paMKax KOMaHAbl UM BeaeHue ne-
penuckn. OgHako «y3KocneuuanuanpoBaHHbIE»
TEXHWYECKME PONIM HEpEeLKO MO3BONST cocpe-
LLOTOUUTLCA Ha KOAE W TexHuke, 6e3 U3NULLHKX
COLManbHbIX HArpy3oK.

Kakue soft skills peiictBuTENnBHO
Heo06X0ANMbI KaXXA0MY

HecMoTps Ha pasnuuua B TpebyeMoM ypos-
He MArKMX HABbIKOB [N PasHbiX ponei, ecTb
6a30Bblit Habop soft skills, koTopbii Heobxo-
OUM npakTuyeckn kaxgomy WUT-cneumanucty
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ons 3ddekTMBHOM paboTbl M NpodeccrmoHanb-
HOro pocTa.

* BexxMBoCTb M yBaXkeHue B 06weHuu. [poctoe
yMeHWe KOPPEKTHO B3aMMOAENCTBOBATb C KO-
NneramMu Unu 3akasynmkamu NoMoraeT Co3AaThb
KoMbopTHYH pabouyto atmocdepy.

Haebiku nucbMa u aokymMeHTUpoBaHus. [a-
e ec/v Bbl He NbuTe YyCTHble NeperoBopsl,
rpaMOTHO COCTaBNEHHbIE TEXHUYECKME 3aAa-
HUS, KOMMEHTApUU B KOLAE M OTYETLI obner-
YalT COBMECTHYIO paboTy U MUHUMU3UPYIOT
HepopasyMeHus.

FoTOBHOCTb K 06Y4YEHUIO U CAMOPA3BUTHIO.
NT-chepa BbiCTpO MeHsAETCA, U MOTUBALUS He-
npepbIBHO 06HOBAATb 3HAHUA — 3TO Soft skill,
KOTOPbI BaXKeH abCoMOTHO BCEM.

YMeHue cnywartb 1 BOCAPUHUMATb 06paTHYI0
CBA3b. JTO KJHOY K PAa3BUTUIO, MOHUMAHUIO
33[,aBaeMbliX 33[1a4 U yNy4LIEeHU0 KayecTBa
paboTbl.

CaMoopraHusauusa U TaiM-MeHeAXMEeHT. YMe-
HWe NNaHWpoBaTb CBOE BpeMs, pacCTaBNsATb
NpuopUTETHI U BbINONHATL 334344 BOBpPEMS
CYLLeCTBEHHO BAWSET HA Pe3y/bTaT U CNaXeH-
HOCTb paboTbl KOMaHAbI.

ApantuBHocTb. CnocobHOCTL GbICTPO Nepe-
CTpauBaTbCs NOA HOBble TpeBOBaHUS U TEXHO-
NOrMM NOMOraeT 0CTaBaTbCs BOCTPebOBaHHbLIM
B npodeccum.

JToT 6a3oBbIN Habop soft skills He TpebyeT 3kc-
TPaBEPTHOCTU WMNM TNYyBOKMX YNpaBNeHYECKUX
CNOCOOHOCTEN, HO AenaeT Kaxaoro cneumanu-
cTa 6onee 3pHEKTUBHBIM U OTKPBITHIM K pPa3Bu-
Tvio. [laxke MHTPOBEPT, KOTOpPbIV NpeanoynTaeT
COCpPefoTOUUTbCS Ha TEXHUYECKOM YacTu, BbiU-
rpaeT, eC/IN CMOXET MUHUMA/IbHO NPUMEHSTH 3TH
HaBblKM B MOBCeAHEBHOM paboTe.

npaKTM‘-IeCKMe pekoMeHAaauuu
UHTpOBEpPTaM

PaboTtaTb B UT-MHAYCTPUM MHTpOBEpTAM BMON-
He KOMGOPTHO - BaXHO NMwWb BbibpaTb npa-
BMJIbHbIA MOAXOA K KOMMYHUKALMU U Pa3BUTHIO.
[lapnM Heckonbko COBETOB, KOTOpble MOMOryT
UHTpOoBepTaM 3O PEKTUBHO CNpaBAATbCA C pabo-
YMMM 33434aMU 1 NPU I3TOM COXPAHATb IHEPTUIO.

* Ucnonb3yitTe NnMCbMeHHble KaHasnbl 06LweHus.
ObuweHune yepes MecceHaxepbl, email, Tuke-
Tbl U KOMMEHTAPUM B CUCTEMAX YNpPaB/ieHUs
33a4aMu NO3BOJNIAET CTPYKTYPUPOBATb MbiC-
A un obwaTtbca B yao6HOM TeMne, CHUXas
3MOLMOHASIbHYH HArpy3Ky OT JIMYHbIX BCTPEY
1 3BOHKOB.

« MnaHupyiite «nepepbiBbl» AN BOCCTAHOB/E-
HUA. BaXKHO BbIAeNsATb BPEMS Ha OTAbIX OT CO-
LManbHbIX B3aMMOLENCTBUIA, 0OCOBEHHO ecn
NpeacToaT ANUTeNbHbIE COBELLAHUS UNN KO-
MaHIHble 06CyxaeHus.

* Boibupaiite KompopTHbIit popmaT paboTbl.
Ecnv 370 BO3MOXHO, paboTaiTe yaanéHHo
MU C YaCTUYHBIM rpadvKOM, NO3BONSIOWMUM
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MWHMMU3NPOBATb MOCTOSIHHOE B3aUMOAEN-
CTBME C OOJIbLLIMM KOIMYECTBOM JHOAEN.

» PazBuBaifTe HaBbIKM aCCEPTUBHOrO 06LeHUs.
3To NoMoraeT Bbipa)aTb CBOE MHEHME ACHO
W yBEPEHHO, 6€e3 n3nuHeNn IMOLMOHANbHO-
CTW, YTO 3HAYUTENbHO OobneryaeT B3anMoaen-
CTBME B KOMaHAe.

« YyacTBy#Te B ManbixX rpynnax u napHou pabo-
Te. Takne popmatbl 60nee KOMPOPTHbI, YEM
6onbwmre cobpaHus, a B3aMMOLENCTBUE B He-
60NblIMX KOMaHAaX YacTo 3pdeKkTUBHee U Me-
Hee yTOMUTENbHO.

* O6yuaiiTecb ynpaBJeHUIO CTPECCOM M 3MOLU-
OHanbHO perynsauumu. MNpaktukn mindfulness,
LbIXaTeNlbHble YNPaXKHEHNUS U ApYyrue TEXHU-
KM MOMOTYT CNpaBAsSTbCS C BOMHEHWEM Nepef,
BaXKHbIMMW pa3roBopamu.

JTM peKkoMeHJauuMu MNOMOralwT WMHTPOBEPTAM
rapMOHWYHO BCTPOMUTLCS B KOMaHAy U 3ddek-
TMBHO KOMMYHWLMPOBaTb, HE Tepss Npu 3TOM
CBOEV Npupoabl 1 paboyero 6anaHca.

Mudbl u peanbHOCTb

Bokpyr Tembl soft skills 8 UT HakonMnocb MHO-
ro MudoB M 33a6NyXAEHMIA, KOTOpble MeLatT
crneunanucTam u pabotonatensMm BUAETb peasb-
HYI0 KapTUHY.

Muo 1. bes passutbix soft skills B UT He mecTo.

PeanbHOCTb TakoBa, 4YTO 3HAYeHWUE «MATKUX
HaBbIKOB» CWMJIbHO 3aBWUCUT OT Creuuanusa-
UMM U KOHKpeTHOM ponu. Hanpumep, paspa-
60TUMKM TNYOOKOW TEXHMYECKOM 4acTu MOryT
ycnewHo paboTatb C MWHUMANbHbBIM YPOBHEM
KOMMYHWKaLuK, a BOT ANa TUMAWLOB UAWU MPO-
eKTHbIX MEHeOXepOoB BbICOKMI YypoBeHb Ssoft
skills - Heob6xoaMMOCTb.

Mudo 2. Soft skills MOXXHO 6bICTPO BblyunTb,
Kak hard skills.

Ha camoM pene pa3BuTME KOMMYHUKALMUK, 3MO-
LUMOHANbHOIO MHTENNEKTa U NMaepcTBa - AJU-
TeNbHbIW M HEMpOCTOM npouecc, Tpebyownit
BPEMEHU WU MpPaKTUKU. B oTanume oT TexHuye-
CKMX HaBbIKOB, OHM CBSA3aHbl C JIMYHBIMU Kaye-
CTBaMW M OMbITOM B3aUMOAENCTBUS C OAbMMU.

Mudo 3. Soft skills - npocTo «npuaTHoe
AOMNOJIHEHUEN.

CeroaHs oHM cTaHOBATCA 06a3aTenbHbIM Tpebo-
BaHMeM ang 3bdeKkTUBHON paboTbl B YCNOBUAX
rMOPMAHBIX U YAANEHHBIX KOMaHA, MOCTOSIHHBIX
U3MEHEHUIN W BbLICOKMX TeMnoB pa3sutusa MUT.
be3 HMX pacTET puCK KOHPAUKTOB, NOTEPb Bpe-
MeHu 1 cboeB B NpoeKTax.

Mud 4. UnTpoBeptam B UT cnoxHo Aobutbes
ycnexa u3-3a HeaocTaTka KOMMYHUKaLMMN.

OnbIT NOKa3bIBaeT, YTO UHTPOBEPTbLI MOTYT BbITb
OTNIMYHBIMU CneunanncTaMm U nngepamu, rnas-
Hoe - uTOob6bl ycunua no passuTtuio soft skills

6bINM aAaNTMPOBaHbI NOJ, IMYHbIE 0CODEHHOCTH
n popmart paboTsbl.

3aknwuyeHue

MHouBmuAayanbHbll NOAXOA - T[NABHbIA K4
K pa3sututo soft skills 8 UT. He kaxgomy anTuu-
HWUKY HY>XHO CTAHOBUTbCS KYHUBEPCANbHbLIM KOM-
MYHMKATOPOM» UM 6pocaTbCs B ynpaBieHue —
Ba)HO MOHATb, KAKME MATKME HaBbIKU 3HAUYMMbI
UMEHHO AN5 Ballel poau U Kak OHU MOTYT yCu-
JINTb BaLM TEXHUYECKME YMEHUS.

Mpodeccna aWTUWHMKA MOCTOSIHHO 3BOAOLM-
OHMPYET: NOSBAAKTCSA HOBble TEXHONOTUU, Me-
HAOTCS MeToAbl paboTbl M nNpaBuna B3auMo-
neincteus. lNpu 3TOM OTKPBLIBAKOTCS U HOBblE
BO3MOXHOCTM NS TeX, KTO NpeanoymMTaeT KOH-
LLeHTpUPOBATbCS Ha KOAe M TEeXHONOrM4ecKux
peweHusax. [laxe B anoxy BceobbeMoLLEN KOM-
MYHMKaLMKM M TMBpMaHbIX paboumx Mopene
€CTb HMWA AN KMHTPOBEPTHOrO NPOrpaMmu-
pOBaHusA», TAE LEeHWUTC rnybokoe TexHUyeckoe
MacTepcTBO C MWHUMasbHbIMKU COLMANbHbLIMU
Harpyskamu.

Tem He MeHee MUHMMYM bHa3oBbix soft skills -
3TO HEOTbEMAEMAS YacTb ycnewHoro UT-cneuu-
anucta B 2025 ropy: cnocobHOCTb BEXIMBO
M SICHO Bblpa3uTb CBOM MbIC/IU, CAYLLATb KOJIET,
a[anTMpoBaTbCs K M3MEHEHWUSM M MOCTOSAHHO
pa3BuBaTbCA.

Ecnu Bbl HauMHaeTe Kapbepy, NJaHWpyeTe pocT
WM XOTWUTE MOBLICUTb CBOK LLEHHOCTb HA PbIH-
Ke, BblAeNUTe BPEMS HA Pa3BUTME KayecTs, CBS-
3aHHbIX C KOMMYHMWKaLMER, caMoopraHusaumen
M 3MOLMOHANbHLIM MHTENNEKTOM. ITO OTKpPOET
HOBble FTOPW30HTbI U MO3BOJUT OCTABATbLCS BOC-
TpeboBaHHbIM B HbICTPO MeHsoWeMcs Mupe UT.

MycTb Baw nyTb 6ymeT ycnewHbiM, a soft skills -
noNe3HbIM UHCTPYMEHTOM A4 OOCTUXKEHUA NPO-
dheccroHanbHbIX BbICOT!

&) CORMHTErPR

«COBMHTETPA»

Msbi pabomaem, 0CHO8bIBASICb HA NPUHUUNAX 8bICOKO20
Kkayecmea npedocmassisieMbix yciye, opueHmupysce 8 cgoeli
pabome Ha 00/120CPOYHbIE OMHOWEHUS C 3aKA34UKaMu U nap-
MHEépamu, cmpemMumcs K UHGOPMAyUOHHOU 0MKpbimocmu
KoMnaHuu.

¢ [Tocmasku UMb u UT-peweHudl

¢ Pazpabom4uk cobcmeeHHbIX peweHuli 8 obnacmu
aymeHmuegukayuu u uHgopmayuoHHoli bezonacHocmu

¢ KoHcanmune e obnacmu UT

e KomnsieKcHble pewieHust no nocmpoeHruto kopnopamuegHeix MC

¢ PeweHus 8 obnacmu supmyanusayuu u 061a4HeIX
sblyucneHuli

o CneyuanusuposaHHble peweHus no obecneyeHuro
UH@opMayuoHHoU 6e3onacHocmu

o Cepsuc u KOMNJIEKCHAs MexXHUYeckas N000epHKa

* Pazpabomka u eHeOpeHue Npo2pamMHo20 obecneyeHus

o CneyuanusuposaHHble ompacsiessie peweHus

sovintegra.ru

OnbIT
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MNouemy UT-6usHec - oauH
U3 CaMbIX NEPCNEKTUBHDbIX
CEKTOpoOB ceroaHs

CerooHa UT-chepa - oaHa U3 caMbIx
OMHAaMUYHO pa3BMBAKLWMUXCA U MpU-
BNeKkaTenbHbIX Ang 6u3Heca oTpac-
nent. Undposusauma oxeaTbiBaeT Bce
chepbl XM3HU U BU3Heca: OT UHaH-
COB U MeJMLMHbl [0 NPOMbIWAEHHO-
CTU n obpasoBaHus. Poccuitckuin pol-
Hok UT npopmomkaeT pacTtu, HecMoTps
Ha CNIOXHble 3KOHOMMUYECKUE YCoBUS,
CaHKLUMM U apyrue Bbi30Bbl. M0 AAHHbIM
Ha 2025 ropn, konuyectBo WMT-cneuu-
anucToB B CTpaHe npubauxaertcs
K peKOpAHbIM 3HAYEHUsIM, a CpefHss
3apnnarta B OTpacAuM [LEeMOHCTPUpYy-
eT ycTonumBbii pocT. Cnpoc Ha oTeve-
CTBEHHble LMGbpOBbIE peELIeHUs U cep-
BMCbl YBENMYMBAETCA Ha (OHe pocTa
MHTepeca K WCKYCCTBEHHOMY MHTEN-
nekTy, kubepbesonacHocT u obnau-
HbIM TEXHOJIOTUSM.

CospaHue cobectBeHHon WT-komna-
HUM - 3TO LWAHC HEe TO/NbKO BOMUTH
B OZHY M3 CaMbIX MHHOBALMOHHbIX UH-
OYCTpUWA, HO WM BHECTU CBOM BKAAL
B pa3BuTMe UMOPOBOM 3SKOHOMUKM
CTpaHbl. JTO BO3MOXHOCTb paboTaTb
C MNPOrpeccMBHbIMU TEXHONIOFUAMMU,
$hopMUpOBaTb KOHKYPEHTOCNOCOBHbIe
NPpOAYKTbl U CEpPBUChbI, CTPOUTb THUB-
KMe KOMaHabl 1 6biTb B aBaHrapae Tex-
Honoruyeckoro nporpecca. llpu 3ToM
MMEHHO ceiyvac, B YCNOBUSAX aKTUBHOTMO
BHeapennsa WU, low-code-nnatdopm
W UMNOpPTO3aMelLeHuUs, NOSBASETCS No-
ne Ans HOBbIX MAEW U CTapTanos, Crno-
COOHbBIX 3aHATb CBOIO HULIY Ha PbIHKE.

HecMoTps Ha CNOXHOCTU C HUHAHCUPO-
BAHWEM U MEHSIOLLYIOCS KOHBIOHKTYPY,
NT-busHec ocTaéTca ogHUM U3 Haubonee
nepCrneKkTUBHbIX HanpaBieHW ans npea-
npuHMMaTenen. B aTol cTatbe — NpakTu-
Yyeckoe pPyKOBOACTBO ANl TeX, KTO XO4eT
MOHSATb, C Yero Ha4yaTb M Kak MOCTPO-
UTb ycnewHy WT-koMnaHuio, cnocob-
HYHO BblAEPXaTb Bbi30Bbl BPEMEHU U pe-
anu30BaTb MOTEHLMAN TEXHONOrMYeCKUX
TPeHAoB.

Bbi6op HanpaBneHus:
CepBUCHast KOMMNaHUA

WM NPOAYKTOBbIN CTapTan?
[epBblii BaXKHbIA War npu CO3aaHUU
UT-koMnanumM - onpepenuTbcs ¢ 6u3-
Hec-Mogenbto. ObbivHO B MT BblOensoT
[1Ba OCHOBHbIX HanpaBneHus.

* UT-cepBuCHas KOMNaHKUs, KOTOPas
OKasblBaeT ycnyru: pa3paboTky npo-
rpamMMHOro obecneyeHuns nog, 3akas,
TEXHMYECKYI0 NOAAEPXKKY, KOHCAN-
TUHT, BHELpeHue peLleHni. Takon
613HEC OPMEHTUPOBAH HA KMEHT-

CKMe NpoeKTbl U, KaK NpaBuo, cTap-
TyeT 6bicTpee — HapaboTKy KNUeH-
TOB M BbIPYYKY MOXHO MONYUYUTb yXKe
B nepBble MecsLbl paboTsl. CepBuc-
Hble KOMMaHWK LEHATCS 3a FTMOKOCTb
M BO3MOXHOCTb paboTaTb C pa3HbiMK
0TPacNiMM M TEXHONOTMAMU. ITO XO-
pOLLUKIA BapUaHT ANS TeX, KTO roToB
3P PEKTUBHO YNPaBAATb KOMaHAOMN

M CTPOWTb OTHOLLEHMS C 3aKa34yMKaMK.

MpoaykToBaa UT-komMnaHus, KOTO-
pas co34aéT M NpoaaéT cOOCTBEHHbIE
nporpamMMHble NMPOAYKTbl, MPUIOXe-
HUA MM NnaTdopMbl. ITo Bonee pu-
CKOBAHHbI1, HO NOTEHLManbHO 60-
nee BbIFOAHbIM NYTb: B C/lyyae ycrnexa
BO3HarpaxaeHue oT UCNOMb30BaHMA
W NIMLLEH3UPOBAHMA NPOAYKTA CyLle-
CTBEHHO Bbiwe. [1poAyKTOBbIN HK3-
Hec TpebyeT rny6oKoro mnoHMMaHus
pbIHKa, pa3paboTku cTpaTerun npo-
LBUXEHUS, UHBECTULMI B pa3paboT-
KY M MapKeTUHT. 34eCb BaXHYI po/b
urpaet cnocobHOCTb BUAETD MO-
TpeBHOCTU KNIMEHTOB U ONEPaTUBHO
afanTupoBaTb NPOAYKT NOJ, HUX.

B coBpeMeHHbIX ycnoeusx ocoboro
BHMMaHMSA 3aCNy>KMBAKOT HAMpaBaeHus,
CBSI3aHHble C MWCKYCCTBEHHbIM MWHTEN-
NeKToM, aBToMaTM3auuein, obnayHbl-
MW cepBucamu, knbepbesonacHoOCTbIO
n digTal-peweHnsamMn gns KNOYEBbIX
oTpacniei 3KOHOMMKW. 1o nporHosam,
cepsucol MM un low-code-nnatdopm
OyayT aKTMBHO CTMMYynuMpoBaTb 6u3-
Hec-pocT, U ux pa3paboTka OTKpbIBa-
eT BO3MOXHOCTMU KaK A5 CEPBUCHBIX
KOMMaHWii, Tak M AN NPOAYKTOBbIX
CTapTanos.

MpaBubHbINA BbIGOP HANpPaBAeHUS 33BU-
CWUT OT INYHOTO OMbITa, PECYPCOB, KOMaH-
[bl M @Hanu3a pbiHKa. MHorve ycnelHble
NT-npeanpuHMMaTeNM HauMHAKT C cep-
BMCHOM MOZEeNW, HApaLLMBAKOT ONbIT U Ka-
nuTan, a 3aTeM 3anyckalT COBCTBEHHbIE
npoaykTbl. pyrue cpasy nenawT CTaBky
Ha MHHOBALMOHHbIE CTapTarbl C BbICOKOW
[onen pucka, Ho U BbICOKOM OTAAYen.

Paspabotka 6usHec-nnaHa -
KJII0Y K yCMeLwHoMy CTapTy
Jltoboi ycnewHbih UT-6U3HeC HavymHa-
eTCs C TWATeNbHOro MAAaHUMPOBAHMS.
busHec-nnaH - 310 He npocto ¢op-
MasibHbIi AOKYMEHT AN UHBECTOPOB,
a MHCTPYMEHT, KOTOPbIi MOMOXET no-
HATb NepCneKTUBbI NPOEKTA, U3bexaTb
TUMWUYHBIX OWKMBOK M PpaLMOHanbHO
ynpaBnaTb pecypcamu.

B cTpykType 6usHec-nnaHa ans UT-kom-
NaHWM XenaTeNbHO OCBETUTb CieayHoLLee:

¢ Muccmio u uenm komnanun. Kpatko,
noyemy Bbl 3anyckaeTe busHec, Ka-

OnbIT

Kyt NpobnieMy peLuaeT Ball NpoayKT
WU CepBUC.

AHanus pbiHKa U KOHKYPEHTOB. V13y-
UMTb NEPCMEKTUBHYHO HULLY, onpeae-
JIUTb OCHOBHbIE TEHAEHLUMM, OLLEHUTb
NOTEHLMANbHBIM CNPOC U CUMbHbIE/CNa-
6ble CTOPOHbI KOHKYPEHTOB.

Lenesyt ayautopuio. Onuncatb nop-
TPeT KAMEHTOB: 0Tpac/b, MacWwTab,
noTpebHOCTH, YpOBEHb LUDPOBOI
3penocTu.

* YHMKanbHoOe TOprosoe npeano-
xeHue (YTHM). YeM Bbl oTAnvae-
Tecb? Kakue npeumyuliecTsa aena-
eT Ball NPOAYKT UAun KoMaHaa bonee
npuBReKaTenbHbIMU?

MapkeTuHroBylo crparernio. KaHanbl
NpOoABUXEHMS, CMOCOObLI MpUB/eYe-
HUS KIMEHTOB, MOHMMaHMe npoLecca
npopax u customer journey.

(PuHaHcoByl0 Mogenb. [1porHo3 BbipyY-
KW M pacxopoB, UHBECTULMM Ha CTapTe,
TOUKY 6€3yBbITOYHOCTH, M/aHbl HA NPU-
6bl1b U pEMHBECTMPOBAHME.

MnaH no passuTHio KOMaHAabl. Kakune
CMeLManunCTbl Hy>KHbl B Hayane, naaHbl
no HaiMy, 6BOHYCHble MOTMBATOPbI.

LopoxHyto kapTy (roadmap). KpaTtko-
CPOYHbIe W AONTOCPOYHbIE 3Tanbl pas-
BUTMS: 3anyck MVP, BbIxog Ha caMooKy-
NnaemMoCTb, MaCWITabUpoBaHUeE.

Xopowo HanucaHHbIi 6usHec-nnaH 06-
neryaet noay4YeHne MHBeCTULMI, BaHKOB-
CKMX KPeAUTOB U, rMaBHoe, noMoraeT ¢o-
KYCMPOBATbCS Ha K/KOYEBbIX 3Tanax pocTa
paxe B ObICTpo MeHsiowenca UT-cpene.

IOpuauueckue

U OpraHn3aLOHHbIE d)Oprl
Mocne BbIbOpa HanpaBneHUs U COCTaB-
neHusa Bu3Hec-naaHa HacTynaeT 3Tan
obuumanbHoro odhopmaeHns GusHeca.
[ns poccuiickoro UT-npeanpuHnmaTe-
NS aKTyanbHbl ClefylolmMe opraHusa-
LMOHHO-NpaBoBble GOpMbl:

* UM (MHAMBUAYaNbHDLI NpeanpUHU-
MaTenb) - CaMblil NpocToi dopmat
ansg ¢punaHcepoB U MUKPOKOMaHA,
NO3BONIAKOWMI BbICTPO CTApTOBaTL
C MUHUMANbHbLIMU U3AEPKKAMM.

+ 000 (06uwecTBO C OrpaHUYEHHOM
OTBETCTBEHHOCTbIO) — ONTUMab-
HO A9 6ONbWMHCTBA HEGONbLLUX
u cpenHux UT-komnaHuii: rubkoe
ynpaB/ieHue, BO3MOXHOCTb NpuBne-
KaTb MapTHEPOB 1 paboTaTb C KOpNo-
pPaTUBHbLIMU KIMEHTAMMU.

¢ AO (aKumMoHepHOe 06wWecTBO) — NOA-
XOAMT ANs MacluTabHbIX CTapTanos,
HaLle/IeHHbIX Ha NpuBneYyeHue 60sb-
WKUX MHBECTULUNA.
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Kntouesble warn opopmnexums:

e perncTpaums komnaHum yepes MOL|,
unu oHnawH (noptan lfocycnyr, ®HC);

* OTKPbITUE PACYETHOrO CYETa;

e noaroToska ycrasa (ang 000 u AO),
pacnpepeneHue ponewn;

* NoNy4YeHne HeoOXOAUMbIX IULEH3UI
(Hanpumep, ona UT-pewenwnii B 0bna-
CTU CBSA3M, 3aWUTbl UHDOpMaUUn);

* MOCTAaHOBKA Ha YY€T B HA/NIOrOBOM,
BbI6Op CMCTEMbI HANOFOOBOXEHUS
(YCH, OCH v ap.);

* ohopmIEHME JOrOBOPOB C COTPYAHM-
KaMu 1 3aKasumkamu; cobnoeHue Tpe-
60BaHWit 0 XpaHEeHUM U 3aLLmUTe Nepco-
HaNbHbIX AaHHbIX (3aKoH 152-M3).

BaxHo 3apaHee onpenenuTb BONPOChHI
WHTENNEKTYaNbHOM COBCTBEHHOCTU: KTO
B/IAAEET KOAOM, TOPrOBbIMM 3HAKaMMU, [0-
MeHamu. Ha 3Tom 3Ttane uenecoobpasHo
MPOKOHCYNBTUPOBATLCS C NPOdUABbHBIMU
HOpUCTaMU, YTOBbI MUHUMU3UPOBATb OPU-
[MYeCcKune pUCKMU 1 3aLUUTUTL CBOV BU3HEC
OT CMOPHbIX CUTYaLuii B ByayLuem.

®MopMupoBaHMe KOMaHAbI
YcnewHas WT-koMnaHua HaymHaeTca
C CMNbHOM KOMaHAbl. Ha 3Tane 3anycka
0COH6EHHO BaXXHO rPaMOTHO NoaobpaThb
K/I0YEBbIX CNELMANUCTOB, KOTOPbIE MO-
MOryT peanu3oBaTb WAEK W BbIBECTU
MPOEeKT Ha PbIHOK.

FnaBHble ponu Ang 3anycka
UT-koMmnaHuun

* TexHnueckuii ocHoBatenb (CTO)
unu Benylwmi paspaboTumk — oTBe-
yaeT 3a apxXMTEKTYpy NPOAYKTA, Bbl-
60p TEXHONOMUM, HACTPOWKY Npouec-
COB pa3paboTku.

* BusHec-opueHTMPOBaHHLIV Nnaep
(CEO, amMpeKkTOp NO pasBUTHUIO) -
dbopMUpyeT cTpaTeruio, 3aHuMaeTcs
NpUBNEYEHUEM KIIMEHTOB, MOMCKOM
MHBECTULMIA, BbICTPAUBAET OMepaLu-
OHHYI [LeSTeNbHOCTb.

¢ Paspa6oTuuku (full-stack, backend,
frontend) - Heob6xoaMMbI B 3aBU-
CMMOCTM OT HanpasfieHus: Be6, Mo-
OUNIbHbIE MPUOXKEHWUS MU AECKTOM-
Hbl€ CUCTEMBI.

« UX/Ul-au3aitHep — obecneunBaet
yA06CTBO M NPUBNEKATENLHOCTD NOJb-
30BaTENbCKOro UHTepdenca npoayKra.

¢ TectupoBuuk (QA) - nomora-
eT cAenatb NpoAyKT CTabunbHbIM
M Ka4eCTBEHHbIM.

N MeHep.)Kep no npoaaxam uau map-
KeTonor — Ha CEpBUCHOM CTapTe 3TOT
HaBblK MOXXHO AenermpoBaTb 0QHO-

MY W3 yupeauTenei, Ho CTpeMUTeCh
HaMTU 3KCNepTa Kak MOXHO paHblLUe.

* DevOps / cucTeMHbI aAMUHUCTpa-
TOp — BaXKEH AN NPOAYKTOB C ce-
pbé3HOW MHDPACTPYKTYypOK, obnay-
HbIMU pEeLIeHUAMMU.

Ha nepBbix 3Tanax u4fieHbl KOMaHAbl
4acTo COBMELWAT Cpa3y HeCcKoNbKO
dYHKLMIA, YTO 0COBEHHO XapaKTepHO
LN CTapTanos.

Fpe Hatu UT-cneumanucros

« [podeccnoHanbHbie pecypcbl
u coobwectBa: LinkedIn, hh.ru,
Geekjob, cneumanmsnpoBaHHble
Telegram-kaHansil.

¢ XaKaTOHbI U CTapTan-mMeponpuaTus.
34ecb YacTo BCTpeyaTca MOTUBUPO-
BaHHble U aMOULIMO3HbIE KaHANAATDI.

¢ HeTBOpKUHr: nuHbie U Nnpodeccu-
OHa/lbHble peKOMeHAaUuu, yyactune
B KOHdepeHumMsax, oHnanH-bopymax.

« MpodunbHbie By3bl M CTYAEHUYECKUE
npoeKTbl. Mojiofble CneunanmcTbl
WMLLYT NepBeble CepbE3HbIE NPOEKTHI,
a KOMMaHMA — CBEXME UOEM.

BakHbl He TOMbKO «KECTKME» Tex-
HMYyeckmne HaBblkM, HO u soft skills:
KOMMYHMKabenbHOCTb, yMeHWe pa-
60TaTb B KOMaHAE, WMHULMATUBHOCTD.
[ns yoepxaHus KafpoB MpPUMEHsTE
rmbkue ycnoBsus Tpyaa, LoJ0 B KOMMa-
HWUW, BOHYCHYO MOTMBALMIO M OMUMOHDI.

CrpykTypa UT-komnaHuu:
CTpouM 3P PeKTUBHYIO

OpraHu3aumio
[laxke Ha cTapTe CTOWT NpoAyMaTb op-
raHW3aLMOHHY  CTPYKTYpYy, NyCTb

1 HebonbLwyo. ITO NOMOXeT n3bexaTb
Xaoca, YCKOpPUTb MPUHATUE peLleHuit
n MacwTabuposaTtb Bu3Hec B Hynyuiem.

OcHOBHbIe OTAENDbI U pONU
B monopoi UT-koMnaHum

* PaspaboTka - camoe KpynHoe
W BaXxHoe noapasnenexHve, obbeau-
HsloLEee NpOrpaMMUCTOB, TECTUPOB-
LUMKOB, MHOTAA QHANUTUKOB.

¢ [poaxekT-MmeHepMeHT. [Jaxe
npv HEBGOMbLIOM LUTATE €CTb CMbIC
BblAEUTb OTBETCTBEHHOIO 3@ CPOKMU,
3343244, KOMMYHUKAUMUIO MeXay OT-
nenamm u ¢ KIIMeHTaMMU.

* MapKeTHHT U NpoaaXM — KOMaHAa,
0TBEYaloLLas 3a NPUBIEYEHNE HOBBIX
KJIMEHTOB, pa3BuUTHe BPeHAa U KOM-
MYHMKALMIO C PbIHKOM.

¢ inzaiin - UX/Ul-gu3aiiHepbl unm Bep-
CTaNbLLUMKM, ECIM NPOAYKT OPUEHTUPO-
BaH Ha KOHEYHOrO Mosib30BaTeNs.
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* TexHnuyeckas noaaepxka U conposo-
XAeHue. [laxxe MUHUMaNbHasa NMHNUS
noamepxku Heobxoanma ans yaep-
XaHMS KNMEHTOB M ONepaTMBHOIO
pelweHuns npobnem.

¢ AAMMHUCTPATMBHO-(UHAHCOBbIA
6nok - Byxrantepus, OPUCTbI, CNeLu-
anucTbl no paboTe c NepcoHanom.

Ona HebonbloOW KOMMaHMM 4acTo Tu-
MUYEH «MJIOCKUIt» CTUMIb YNpaBieHUs —
MeHbLLe 610poKpaTUm, bnKe KOMMYHUKa-
LMs Mexay yypeautensiMu u KOMaHaow.
OnHako No Mepe poCcTa BaXKHO NOCTeNeH-
Ho (hopMann30BaTb NPOLLECChI, HA3HAYaTb
TUMIMAOB, BHEAPSTb CUCTEMBI yripaBe-
HWs 3apadvamu (task trackers, CRM).

JddekTMBHas CTPYKTYpa nNo3BonseT bbl-
CTPO pearMpoBaTb Ha U3MEHEHUS PbIHKA,
HaCbIWATh KOMaHA4y HOBbIMW KOMMETEH-
UMMM M TOTOBUTb OM3HEC K MacwTa-
6upoBaHuio. NpaBuIbHO BbICTPOEHHbIE
ponu u Npoueccbl CTaHOBATCS 3a50roM
YCTOMYMBOrO pOCTa KOMMNAHUM A[axe
B YCNOBUAX AMHaMMuHoM UT-cpeppl.

®uHaHcbl M 6yxrantepus
@®uHaHCcOBass rpaMOTHOCTb - OAMH
M3 T[NaBHbIX HaBbIKOB OCHOBaTens
MT-komnaHuu. bes uyértkoro ynpasne-
HUS BI0AXETOM AaXe NepCcneKTUBHbIN
cTapTan pUCKYeT OGbICTPO CTONKHYTbCA
C TPYAHOCTSIMM.

KnioueBble acnekrbl
¢dunHaHcoB ana UT-komnanum

¢ OTKpbITUE pacyETHOrO cyéTa — 370
06s3aTenbHbI War AN BeAeHUs
oduUManbHOM AEATENBHOCTH, NONY-
YeHus nnaTexen M onnatbl YCayr co-
TPYAHWKOB M MOAPAOYMNKOB.

« MPuHaHcoBOe NnaHupoBaHue. Onpe-
[lenvTe CTapTOBbIM KanuTas, OLeHU-
Te eXxemMecsyHble pacxoApl (3apnnartbl,
apeHAa, HaNnoru, MApKETUHT, IMLEH3UW),
paccuuTaiite Touky 6e3y6bITO4HOCTH.

* BepeHune 6yxrantepuu. MoxHo Ha-
HATb Byxrantepa B WTAT UK BOC-
NoNb30BaTbCA ayTCOPCUMHIOBbIMU
cepsucamu. Cneaute 3a NpaBUIbHbIM
odopmieHnem BCcex onepauni, oco-
6eHHO ecniv paboTaeTe € BantOTOM
UNu 3apybexKHbIMU 3aKa3uynKamu.

« KoHTponb pacxopos. Ha ctapte yae-
NanTE BHUMaHWE NPOAYMAaHHOM 3KO-
HOMWU: UCnonb3yiTe obnayHble cepeu-
Cbl, MUIHUMU3UPYITE HUKCUPOBAHHbIE
3aTpaTbl, TeCTUpyiTe becnnaTHole
UK BI0AKETHbIE UHCTPYMEHTBI.

« MpuBneyeHne uHBecTULMI. N3 Obi-
CTPOro pocTa MOXeT noTpeboBaThb-
€Sl NpUBJIEYEHUE BEHYYPHOrO KanuTa-
na, 6usHec-aHrenoB unu roccybcuanii.
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[1ns 3TOro Hy>eH YETKUM MHBECTULLU-
OHHbIM MEMOPAHAYM, Npo3payHasg du-
HaHCOBasi MOJeNlb U FOTOBHOCTb 0ObSC-
HWUTb NepPCNeKTUBHOCTb BM3Heca.

« Pa6oTa c rpaHTaM1 1 rocnoAAepXKKoiM.
MT-KOMNaHWKM 4acTo MOTyT NpeTeHao-
BaTb Ha CybCMaMM, rPaHTbI, HANOro-
Bbl€ JIbrOTbl, MPOrpaMMbl NOALEPXKKM
3KCMOPTA U MHHOBALMI — He NpeHe-
6perainTe 3STUMU MHCTPYMEHTAMM.

C camoro Havana BbICTpauBalTe npo-
3payHytl0 QUHAHCOBY OTYETHOCTb —
3TO He TO/MbKO YNPOCTUT MacwTabu-
pOBaHWE, HO M MOMOXET BbICTPOUTH
[oBepue K Ballei KOMNaHUWU y WMHBE-
CTOpPOB M MAapTHEPOB.

MapKeTMHI' U npoaBuUXXeHUue:
KaK 3afBMUTb O cebe

Y1o6bl HOBasi NT-koMnaHUa Bblaensnach
CpefiM MHOXeCTBa KOHKYPEHTOB, HE06X0-
[AMMa rpaMoTHasi MapKeTMHroBas cTparte-
rms. XopoLumit NpoayKT caM cebs He npo-
0BT — BAXXKHO paccKkasaTb O HEM Mupy.

J¢deKTUBHbIE UHCTPYMEHTDI
NpoABUXKEHUSA

* OnpepeneHue ueneBoi ayamuro-
pun. NoinmuTe, LNS KOTo Bbl Aenae-
Te NPOAYKT UK OKa3blBaeTe yCayru.
Cdhopmupyiite nopTpeT MAeanbHOro
KAWEHTa, uccnepyite ux npobnembl
U NpUOpUTETHI.

Paspa6oTka yHMKanbHOro npeano-
xeHua (YTH). YéTko chopmynupyiite,
nmoyeMmy Ball NPOAYKT/ycayra nyyiie
WAK BbITOLHEE, YEM Y KOHKYPEHTOB.

CospaHue caiita U NPUCYTCTBME B CO-
umanbHbix cetax. OpuumansbHas cTpa-
HUUa, Npodunb Ha NPOMUABHBIX NAaT-
¢opmax (Hanpumep, Ha ProductHunt,
GWTHub, Behance), rpynnei 8 Telegram,
LinkedIn u VK npuBoasT nepsbIxX Knu-
€HTOB M MOBbILIAKOT JOBEPHE.

KoHTeHT-MapkeTuHr. [y6nukynte
3KCMepTHble CTaTbK, KEWCHI, AENUTECDH
MHCaMTaMM HA OTpac/ieBbIX NAOLWAA-
Kax u B 6norax — 310 popmupyet
MMUAX IKCMepTa U NpUBMiEKaeT op-
raHU4YecKuin Tpadumk.

HeTtBopkuHr u yyactue B UT-mepo-
npuaTuax. KoHdepeHunm, xakaToHbl,
MUTanbl — Clo4a NPUXOAAT KJIMEHTbI,
NapTHEPbI U MHBECTOPbI.

TapreTupoBaHHas peknama u SEQ. Pas-
BMBAMTE KaHasbl MPUBMIEYEHUS Tpadu-
Ka — OT KOHTEKCTHOM peknambl Ao on-
TUMU3aLMKM CalTa NS MOMCKOBMUKOB.

MapTHEpcTBa M pekoMeHaaumn. Haxo-
[AuTe napTHEpoB cpeam apyrux UT-kom-
MaHWM, Y4aCTHUKOB 3KOCMCTEMBI (aKCe-
Nnepartopsbl, UHTErpaTopbl, OTpac/ieBble

accoumaumu), cobupaiiTe o0T3bIBbl U pe-
KOMEHALMM OT KJ/IMEHTOB.

Ha 3Tane cTapta cocpefnoToubTeCh
Ha Haubonee 3ddeKTUBHbIX ANS Ba-
wern cdepbl KaHanax, uMmepsaite oTaa-
4y OT KaX[oro AeiCTBMS U OnepaTUBHO
KoppekTupyiTe cTpateruto. NomHuTe, uto
CWMbHbIK BPEH — 3TO HE TOMTbKO IOFroTHN
W LBETOBAsi raMMa, a A0JITOCPOYHbII pe-
3yNbTaT Balei penyTaLmm, SKCNepTHOCTU
M Ka4yecTBa paboTbl Ha pbIHKeE.

Bbi6op TexHonoOrMit
u MHd)paCprKTypbl
MpaBunbHbIA BbIGOP TEXHONMOrUIA U Mo-
CTpOEeHWe HaAEXHOM MHPPACTPYKTYpbl —
BaXKHEMLIMIA 3Tan B CO3AaHUM COBPEMEH-
HOM WT-koMnaHuMW. TexHONOrn4ecKkuii
CTeK JO/MKEH oTpaxaTb crneunduky Ba-
wero npoaykta u 6biTb MacwTabupye-
MbIM a8 Byayliero pocra.

Ba)XHble acneKTbl
TeXHUYECKOro Bbibopa

* Paspa6oTka npoaykTa. TilaTeb-
HO OLEHUTEe A3blKM NPOrpaMMUPOBa-
HUA, dpermBopku, nnatbopmbl (web,
mobile, desktop), uTobbl 06ecneunTb
r’MBKOCTb, paclMpsSeMOCTb U aKTy-
ANbHOCTb pelueHus.

0O6nauHble cepBUCbI. BCE Honblue
KOMMaHWU HauMHaIoT € 06N1ayuHbIX cep-
BEPOB — 3TO NO3BOASET MacwTabupo-
BaTb pecypchl No Mepe pocTa busHe-
Ca, CHUXas U3EepXKKU Ha copepxaHue
CO6CTBEHHOM MHDPACTPYKTYPbI.

UHcTpyMeHTbl pa3paboTku 1 aBTo-
MaTtusaumuu. McnonbsyiTte cuctemol
KOHTpons Bepcuit (Hanpumep, GUT),
Cl/CD pns aBTOMaTM3aLMM TECTUPO-
BaHWA M AennoiMeHTa, task-Tpekepsl
(Jira, Trello, Asana) nng koopaunHa-
uun paboTsl.

WHdopmaumoHHasa 6esonacHocTb. Yae-
JIUTe BHUMaHWe NpoTOKOoNaM WwudpoBsa-
HWS, 63Kanam, 3aLmTe NUYHBIX AAHHbBIX
K/IMEHTOB, 0COBEHHO C YYETOM Lielt-

CTBMS 3aKOHOB O 3aLLMTE MHPOPMALMK.

Co6cTBEHHan nopaepXKkKa. 3apaHee
npoAyMaiTe KaHanbl NoaaepKKu
nonb3oBaTenen: TUKeT-cucTeMsl, H6a-
3bl 3HAHWUM, YaTbl M FAQ.

He 3koHOMbTe Ha 6a30BbiX TeXHO/O-
rMsx: BblbpaHHble «cnabble» pelueHus
MOryT OrpaHuW4uTb pasBUTME BalLero
NPOAYKTa Y)XXe Ha CTaauu nepebIx ycne-
X0B. BaxHo, 4T06bl apxutekTypa 6bl-
na rubkow, noaaepxmMBana MHTerpaunm
C BHELWHUMKU CEepBMCAMM U Jonyckana
NErky Moamdukauumio.

MNoanepxka u passutue
3anyctutb MT-koMNaHui — nuwb nep-
Bbll LIAr; HE MEHee BaXXHO obecneymTb
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YCTOMYMBOE Pa3BUTME U CBOEBPEMEHHO
pearMpoBaTb Ha BbI30Bbl pbiHKa. Mocsie
BbIXOZa Ha OKYNaeMoCTb GU3HEC CTaHO-
BUTCA 0COBEHHO YYBCTBMUTENEH K KOH-
KYPEHTHOM Cpefe, TeXHONOrMYECKUM
MHHOBALMAM U OXMAAHUAM KJIMEHTOB.

Kniouesble cTpateruun
NOAAEPXKKN U pasBUTUSA
KOMMNaHUMU

¢ MocTossHHOE 06y4eHue KOMaHAbI.
MHBeCcTMpyliTe B NOBbIWEHME KBAIU-
duKaumun, yyacteymTe B KOHdepeH-
LMsX, BHeApsiTe KynbTypy obMeHa
3HaHUAMMU.

AHanus pbiHKa u o6paTHas cBs3sb. Pe-
rynspHo cobupairte dnab3K oT Knu-
€HTOB, MPOBOAUTE KOHKYPEHTHbIN
aHanu3, 4Tobbl ONEepaTMBHO aaanTu-
poBaTb NPOAYKT.

Macwra6upoBaHue. [1o Mepe pocTa
yBeNNYMBaNTE KOMaHAY, paclunpsm-
Te NPOAYKTOBYIO JIMHENKY, BbIXOAM-
TE€ Ha HOBbIE PbIHKM KaK POCCUIACKME,
TakK 1 3apybexHble.

ABTOMaTu3auma npoueccos. BHe-
opante cuctemol CRM, ERP, aBTO-
MaTU3MpPYITE NOALEPKKY KIMEHTOB
¥ NOBTOPAKOWMECS 334a4M ANS NOBbI-
WEeHUS NPOU3BOANTENIBHOCTMU.

JkocucTeMa napTHEpCTB. PassuBaiite
COTPYLHWUYECTBO C ApYrMMU KOMIMaHW-
MM, CTapTanamu, TEXHONOTMYECKUMU
NapTHEPaAMU AN COBMECTHbIX MPOekK-
TOB M BbIXOAA Ha HOBbIE PbIHKM.

MbkocTb B ynpaBneHun. byabte roto-
Bbl MEHATb CTPaTernto — 6bLICTPO pe-
arnpoBaTb Ha U3MEHEHWUS 3aKOHOoAa-
TENbCTBA, TEHAEHUMI U TEXHONOTUIA.

MomHuTe: ycnewHas WUT-komnauusg -
3TO AMHAaMMUYHbIA XWMBOW OPraHW3M,
[Ns KOTOPOro pOCT, MOCTOSIHHOE CaMo-
COBEpLUEHCTBOBAHNE U YMEHNE MEHSTb-
CS BaXKHee TpPajgMLUMOHHbIX BU3Hec-Mo-
peneit. Yem paHblle Bbl HayyuTecb
npefyragbiBaTh U onepexaTtb TPeHAbl,
TeM 6onblue WaHCOB yaepXaTbCs B YNC-
Nle TeXHONIOTMYEeCKUX NNLepoB.

Mnanupyiite pa3sutue, HO He BoliTecb
KOppeKTMpoBaTb Kypc — B BbICTpPO Me-
HaoweMmcs UT-mMupe BbiMrpbIBaeT TOT,
KTO yMeeT afanTupoBaTbCs U BbICTPO
BHEAPATb Nlyyllne NpakTUKKU OTPACIM.

@ CONMHTENPR

«COBUHTEIPA»

sovintegra.ru
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llpupoda scezda cunbHee NpuHUUNOS.
Lensua tOm

Yenosex Bcera npebbiBaet BO B3a-
VIMOOTHOLIEHISX C MPUPOAOHN

KaK B MOMbITKaX NO3HaHIs €€ 3aKo-
HOB, Tak 11 B LOCTUXEHI TaPMOHIK
C Heli NI BeIeHNI X035CTBEHHOM
[iesTensHoCTH. B nocnesree spems
Takas rapMOHUS HeYKNOHHO Hapy-
LUIAETCA B CANY Pa3HbIX MPUUMH.

BypHoe pa3BuTHe HaYKM U TEXHUKM, YTO,
COOTBETCTBEHHO, pacWMpuUNo pasMme-
pbl MPOM3BOACTBA MaTepuanbHbIX 6nar,
MaCccoBOE M YCKOPEHHOE WCMOoJMb30Ba-
HUE NPUPOAHbIX PECYPCOB, B YaCTHOCTU
YrNeBOAOPOAHbIX, @ B OTAENbHbIX C/y-
yafx HeomnpaBAaHHOE BMELLATE/NbCTBO
B MOMbITKE NOAYMHUTL cebe npupoay.

Mpobnema 3alwmnTbl OKpYyXKatoLLen cpeabl
o4Ha M3 BaKHeMrwen XX Beka, oCcTpoTa
KOTOpOW SIpKO BbICBETUNACL C BbIXO4OM
noknaga «[penensl poctaw. [llpowno
okono 50 neT, HO Henb3s ckasaTb, YTO
4yesI0BeYeCTBO Npeycneno B e€ pelleHum,
HaobopoT, OHa TONbKO ycyrybunace. Het
HYXAbl MEPEUYUCATL COCTABAAOLLME He-
raTMBHOIO BAMSIHUSA Ha MpUpoay: 06 3ToM
[0CTaTOYHO MHOIO CKa3aHO M HamnMcaHo,
HO BCE-Taku oguH dakT. [o pesynbTaTam
MCCNefoBaHMs aHANIMTUYECKOrO LeHTpa
GlobalFootprintNetwork, yenosevecTso,
HaumHas ¢ 70-x rogoB XX CToNeTUN, Kax-
[blli rof, pacxoayeT BeCb rol0BOM 06bEM
NPUPOAHbIX PECYpCcOB — BOAbl, MOYBbI
M BO34YyXa [0 €ro OKOHYaHWsa M C 3TOro
[HS HaYMHAET XWUTb «B AOAr». JTa Op-
raHusaumsa ydpeauna BceMupHblii aeHb
3KO/IOrMYeCcKoro [ofra, 3T0 TOT [EHb
B ro4y KOraa KonmM4yecTBO UCMO/Nb3yeMblX
4yesI0BEKOM BO30OHOB/SIEMbIX pecypcoB
HauyMHaeT npeBbllaTbh TOT 06bEM, KOTO-
pblii NiaHeTa cnocobHa BOCNpPOM3BECTH
B AAHHOM rogay.

C KaxAapIM rofoM BceMUpHbIii feHb 3KO-
JIOTMYECKOTrO JOra HAcTyrnaeT BCE paHb-
Lwe 1 paHbLue, ecnv B 1990 rosy oH HacTy-
nun 11 okTa6p4, To B 2000 - 370T pybex
6611 npoiiaeH yxe 1 okTabps, B 2013-20
aBrycTa, B 2018-1 asrycTta. B 2019 - peHb
3KONIOrMYECKoro foara HacTynua Ha Aga
Mecsila paHblie MpeanosiaraeMoro Cpo-
Ka. DTO caMasi paHHss AaTa 3a nocsies-
Hue 20 net. YenoBeyecTBo B HacTosiee
BpeMs ucnonb3yeTt npupoay B 1,75 pas
ObicTpee. [naHeTa He ycneBaeT BOCMpPO-
W3BECTU 3a rof, 06bEM BO30OHOBNAEMbIX
pecypcoB, KOTopble NOTPe6ISET YENOBEK.

B nocnepnHee BpeMsi aKTMBHO [AMCKYTM-
pyeTcs BOMPOC 06 M3MEHEHWUM KIMMATa

B CBSI3W C noTtensieHneM. CMbICT AWUCKYC-
CWM — BAMSIHWE AHTPOMOreHHOro GakTopa
WU 3TO NPOSIBNIEHWE ECTECTBEHHbIX NpW-
POAHbIX LMK/IOB M3-3a NPELECCUU U Hy-
TalUMM 3EMHOM OCU U IKCLEHTPUCUTETA
opbuTLI 3eMAM (XOTS MPU 3TOM HEe ACHbI
MPWUYMHBI 3TOrO, MOXET OblTb, U 3[4€Cb
NPOSIBASETCS aHTPOMOreHHbIN hakTop).

B maHHOM cnope CBOE CNOBO A0/X-
Ha CKasaTb Hayka, HO OJHO3HAYHOro
OTBETA MOKa HET, U, ec/iM OHa 34ecb
06bekTMBHO BeccunbHa, Hapgo npuber-
HYTb K BEPOSITHOCTHbIM OLeHKaM. [laxe
npy Manoi BEPOSTHOCTM AHTPOMOreH-
Horo ¢akTopa, 3TO HEe 3HAYMT, YTO €ero
Haf0 MrHOPMPOBATb: YMEHbLUEHWE Bbl-
6pocoB B atMocdepy akTyanbHO, M60
PUCK OYEHb BEJIMK U HUYETO CTPALLHOrO,
€C/IM ONUrapxu MOryT HeLoMNoayYUTb
CBOM MUINMapAbl, 3aTo BO34yXx Oyaer
yumie. Ho ecnm TyT ecTb COMHEHUS, TO
MHOr0 NPMMEPOB COBEPLUEHHO OYEBUA-
HOrO HEraTMBHOIO pa3pyLUMTENbHOro
BO34eMCTBMA Ha npupopy. OaHako pa-
[OMKaNIbHbIX MEp MO MPOTMBOAENCTBUIO
He npeanpuHumaetcs. B 4ém npuumHa?
CoBecTnMa nu BOOOLLE XO35MCTBEHHAs
[eATENbHOCTb YENOBEKA M IKONOrusa?

JKOHOMUYECKUI M IKONOrMYECKMi nopa-
XOAbl K OLEHKEe pe3ynbTaToB 4esioBeve-
CKOM [esaTenbHOCTM Ha nnaHeTe npsiMo
NPOTUBOMONOXHBI: 3KOHOMUCTbI OLLEHU-
BAIOT 3TU pe3ynbTaThl C TOYKMU 3pEHUS YBe-
NMyeHns 06bLEMOB NPOM3BOACTBA M pO-
CTa noTpebneHus, a 3KONOrM — C TOYKM
3peHus ylwepba, HaHeCEHHOrO mpupoae
M 300pOBbI0 YenoBeka. [lymaeTtcs, Ta-
KMe NONSpHble OLEHKM BbITEKAT U3 CYy-
TU CYWECTBYIOLWEN COLMANBHO-IKOHOMMU-
yeckon cucteMbl. Bo BCEM mupe, B TOM
yucne mn B Poccumn, mpuxoaut noHuma-
HWE HeCcoCToATENbHOCTM abCcoNtoTU3aLMM
PbIHKA — 3Ta «CBSLLEHHas KOpoBa» C «He-
BMOMMOW pyKOM» 3aBena B Tynuk. Ha nun-
Lo CMMNTOMbI «b6onesHu» — pactylias
pasuTenbHas auddepeHumaums 6eaHbl-
e-boratble, pacTOUMTENbHOCTb U Ap.

HekoTopble yuyéHble M MPaKTUKW, KOTO-
pble He B COCTOSIHUM AaTb BHATHOE 06b-
SICHEHWE W MPEeANIoXUTb NMPOAYKTUBHbIE
MOAXOAbl U MOLENH, aNeIUPYIOT K PbiH-
Ky — OH BCE pacCTaBUT MO CBOUM MeCTaM,
He Haflo HWMYero AenaTb. ITO CPOAHU TO-
My, YTO €C/IK HayKa He MOXET AaTb OTBe-
Thl Ha BOSIHYIOLLME YeioBEKa BOMPOChI, TO
YenoBeK BbIHYXAEH 0BpaTUTbLCS K BEpeE.

Ho peanbHOCTb 3acTaBnseT OTKasaTb-
CS OT pblHOYHOro 6e3ymus, Bcecunus
pbiHka. Hobenesckuit naypeat [. Crur-
JINLL TOBOPUT O «KPAMHOCTSAX PbIHOYHO-
ro KanuTanuMsma, KoTopble MNpuBOAAT
K BECbMa HEMPUATHBIM NOCNEACTBUAMY.
Takas oueHKa CBUAETENbCTBYET O TOM,
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4TO NMPUXOAUT MOHUMAHME, U 3TO NO3K-
TMB. Hafo nofuepkHyTb, YTO Hanbonee
OTYET/IMBO NPOSIBNIATCS BCE MPOTUBO-
peuns KanuTanusma, eciim paccMaTpu-
BaTb €ro Yepes NpusMy 3KONOrmu.

He Bbi3bIBa€T HUKAKMX COMHEHWUM, YTO OX-
paHa npupodbl npeanonaraeT npexae
BCEro ymepeHHoe notpebnexue, Ho npa-
BUTE/bCTBA AEWCTBYIOT B MPOTUBOMOJOX-
HOM HarnpasneHuu, Mbo CyTb KanuTanms-
Ma - MOCTOSIHHOE pacluMpeHue Crnpoca
(HyneBble YYETHbIE CTAaBKM, BEPTONETHbIE
AeHbru» 1 T. n.). Takoe NpoTMBOpeyne He-
pa3peLunMmo B paMKax AaHHOM CUCTEMBI.

CerofiHa nNpOM3BOACTBO CyLLECTBYeT
He paiu YLOBNETBOPEHWs NOTpebHO-
CTeM, KOTOPbIE MOXKHO COOTHECTM C BO3-
MOXHOCTAMM NpupoAbl, a paan 6es-
rPaHWYHOrO  yBEAMYEHUS MpUBbIAU
W HakonneHus kanutana. Ecam Ha nep-
BbIX NMOPax 3TO MOJOXEHUE ObINO ecTe-
CTBEHHbIM, KOTZa CTOSIN BOMPOC CTaHOB-
NleHUs NPOM3BOACTBA, A PECypCoB Gblio
[0CTaTOYHO, TO B HbIHELWHMUX YCNOBUAX
OHO He TEPMUT HUKAKOM KpUTHUKK. PbIHOK
He MOXET 3apaHee BMAETb, YTO NPUPOS-
Hble PeCypCbl UCCAKAIOT, OH 3TO 3aduK-
CMpYET, KOrfia OHM Y€ 3aKOHYaTCA.

CywiecTByoWas pblHOYHAs 3KOHOMMKA
TYNMKOBAsl, OHa 3WMXAETCA Ha yBennue-
HMM CNPOCa, KOTOPbIM UCKYCCTBEHHO NOA-
[epXuBaetcs. ITO 3aTpaTHas 3KOHOMM-
Ka, YeM BbilLe 3aTpaTbl, TeM 6onblue BBI.
Bpems Takoi paspywmTenbHoM SKOHOMK-
KM y>Ke NpOoLUIo, MUP HACLITUNCA eé ToBa-
pamu. Ha nnaHeTe HeT 6onbLue pecypcoB
AN Takoro pacTOYMUTENIbHOTO BeAEHMUS
XO03MCTBA, OHW XECTKO OrpaHunyeHbl. 13-
33 MCKYCCTBEHHOro yBe/IMYeHus cnpoca
60/bluas YacTb NPOM3BEAEHHBIX TOBA-
pOB MM UCNONb3yeTca Ha 5% vnu npocto
BblOpacbiBaeTCs Ha CBasKy, npeBpaLlas
3eM/0 B N1aHETy Mycopa.

lpobnema ycyrybnsercs noamtuyeckon
COCTaBASOLLEN CYLLECTBYIOLWEN cucTe-
Mbl. OxpaHa npupoabl TpebyeT 60nbLuO-
ro ropusoHTa nnaaHuposaHus. Mpu Bcei
OrpaHWYEHHOCTU pecypcoB HedTb, Ha-
npumep, 3akoHuutca yepes 30-40 ner,
a NONUTUYECKME fleaTenn UCXOANT U3 Te-
KYLLEN KOHBIOHKTYPbl M NPeacTosLMX
5-10 neTt, 4TO CBSI3aHO, B YaCTHOCTH,
C BbIBOPHOWM NpoLeaypoi, M MO3TOMY Ta-
KOe rocyilapcTBO He MOXET MOSHOLEHHO
peanu3oBaTb CBOK (PYHKLMIO KakK HOCK-
Tenb 06LLECTBEHHbIX UHTEPECOB C Y4é-
TOM A0MrOCPOYHBIX MPOrHO30B.

Hapo npusHaTb, 4To onpenenéHHas pa-
6ota Mo oxpaHe npupoAbl BeAETCS
M B KQXX4OM roCyLapCTBe U Ha MeXayHa-
POAHOM YPOBHE. MHOrUe CTpaHbl, Hanpu-
Mep, NepexoAsT Ha HW3KOYINEPOAHYIO
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3KoHOMMKY. [paBaa B nocneHee Bpems
YCUNUS HamnpaBfieHbl HE TONMbKO Ha 3a-
WWTY, HO U Ha ajanTaumio 3KOHOMMU-
KM K U3MEHEHMSM KNuMMaTa (TeM CaMbiM
NpU3HAETCS HEOOPATUMOCTb MPUPOLHBIX
nsmenenun). CylwectByeT MHOXECTBO
MEeX[lyHapOAHbIX COrNalleHui, Npu3BaH-
HbIX 3aLWMTUTb HaLy cpeay 06UTaHMs, BO-
npoc B TOM, 4TO Ha MyTW peLleHns MHOro
npensTCTBUIA, B TOM YUCIE U3-3a NieXa-
LLMX B UX OCHOBE OMSTb e PbIHOYHbIX Me-
XaHW3MOB, KOTOPble NPEBPALLAKT OXPaHy
npupoabl B 6usHec, n3sneyeHue npubsi-
N1 HA MEXTOCYAAPCTBEHHOM YPOBHE.

Bo MHOroM cMmsruMTb OCTPOTY BOMPO-
Ca NMOMOryT COBpEMEHHbIE TEXHOOMM,
HanpaBfieHHble Ha CHWXeHue 3aTpaT
3Heprum, MoBbILEHUS KyIbTypbl L06bI-
4u, yMeHblUeHWe BbIGpocoB 1 ap. B ue-
JIOM 3TO NPaBWJIbHbIM MYTb, HO, K COXane-
HUI0, HEKOTOpbIE PELIEHUSI U3-3a MOFOHU
33 NpMOBLIILID NPUBOASAT K 0OpaTHbIM pe-
3ynbTaTaM, YTO MOXHO Habnaath, Ha-
npumep, B CENbCKOM XO35MCTBE.

KanuTtanusm B nepBylo ovepesdb CIYXWUT
HapawMBaHUO MNpUOLIIM W, Kak cneg-
CTBME, HEMbICIMM De3 e€ MOCTOSIHHOro
poCTa, cTosWwme Ha cnyxbe kanuTana no-
NIUTUYECKME PEXMMBI TOJIbKO CNOCOBCTBY-
10T AanbHenLwwen BapBapCcKOW 3KCMaHCUK
KPYMHbIX NPOW3BOACTBEHHbIX TPaHCHa-
LMOHANbHbIX KOMMAHUM B OKPYXXAOLLYH
cpeny M aKTMBHO COMPOTUBASIOTCS /tO-
OblM 0OLLECTBEHHbIM Ha4YMHAHWUSM B €é
3aLUMTY, Tak KaK COBCTBEHHbIE K1ACCoBble
MHTepechl BCErAa Bbille O6LLEeCTBEHHbIX.
TakoM aHTAroHW3M He MPeoAonMM, 4TO,
B KOHEYHOM CYETe, NPMBOAUT K UFHOPU-
poBaHU0 (yHAAMEHTANbHLIX 3KOMOMU-
yecknx npobnem. Kanutanmsm asnsetcs
3KONOrMYeCKM HeyCTOMYMBOM CUCTEMOM,
KOTOpasi NOCTEMNEHHO MOABOAWT YenoBe-
4eCcTBO K NponacTu.

TakmMM 06pa3oM MOXHO caenaTh BbIBOA,
YTO CYLLEeCTBYIOLLAN MONUTIKOHOMMUYE-
CKasi CUCTEMA M IKONOTUS HE COBMECTU-
Mbl U BCSAKME MOMbITKWU AOOUTHLCS pE3Yb-
Tata obpeyeHbl Ha NpoBaj. 3a4acTylo
TONbKO CO3AaETCS HEKas BUAMMOCTb be-
PEXHOro OTHOLIEHUS K NpUpoae.

MoueMy cerofHs 0CTPO CTOMT BOMpOC
YyTUAM3aLMM MyCOpa, @ He NpeKpaLLeHus
€ro npou3BoACTBa B npuHumne? Moyemy
OTKA3aAMCb OT CTEKIOTApbI B NO/b3Yy Nna-
cTmKa? lMNoyemy rpysbl Ha Gonblmne pac-
CTOSIHUS MEepeBO3ATCS aBTOMOOUIbHbIM,
a He XXeNnesHoLOPOXHbIM TPAHCMOPTOM?
Ecnn mpét Toproens KBOTamu, 3TO eLwé
He 3HauuT, YTo 06BLEM BbIOBPOCOB, B KO-
HEYHOM CYETE, CUIbHO YMEHBLUMTCS.

B nmonbiTkax aHanu3a BO3MOXHbIX ny-
Tel BbIX04a M3 C/IOXKMBLUENCS cuTya-

LMK Ha nopore rnobanbHbix KaTacTpod
SICHO BbIPMCOBbLIBAETCS OTBET: HEOHXO-
OMMO MEeHNTb CNOXMBLLYHOCS COLMab-
HO-3KOHOMMYECKYH cUCTEMY. ToNbko
HaZLo NOHATb, KaKOW AOMXKHA BblTb HO-
Bas M Kak eé nocTpouTh.

B nocnepHue roapl kpariHe 060CTpUAUCH
NpoTUBOpEUUS MEXAY NPOU3BOAUTENb-
HbIMW CUNAMU U I'IpOVI3BOD,CTBeHHbIMl/I
oTHoweHuaMU. CoBpeMeHHble TeXHO-
noruv (MHPoOpMaLMOHHble, Buonoruye-
CKMe v Ap.) MoaBuraloT K nepecMoTpy
[EeNCTBYIOWMX MPOU3BOACTBEHHbIX OT-
HOLUEHWUM, YTO BbITEKAET M3 OCHOBHbIX
NOCTYNATOB NOJUTIKOHOMUMU.

Heobxon1Ma cooTBETCTBYOLWASN r106asb-
Has 3aMeHa CYLLEeCTBYHOLWMX KanuTau-
CTMYECKMX OTHOLUEHUI Ha cucTemy Co-
LMaNUCTMYeCcKoro Tuna, kotopas Oyaer
paboTaTb B NepByto o4epenb B MHTEpPeCax
BCero obLwecTBa, a He HeBOobLIOH rpynmbl
B/IaAENbLEB KOPMOPALMIA U OCHOBHbIX 3a-
rpsisHuTenei nnaHetsl. Ha nytv peanusa-
UMM 3TOM uaeun Tpebyetcsa rnybokas Ha-
YYHO-MpaKkT14eckas npopaboTka B cBeTe
COBPEMEHHbIX TPEH0B M NOLXOL0B.

Tak, ooMH M3 BOMpoCOB, Tpebyrowwit
NepeoCMbIC/IEHUS U YTOYHEHUS, — 3TO
TpyLOBas Teopus CTOMMOCTW, B COOT-
BETCTBMM C KOTOPOI 6OraTcTBO UK CTOM-
MOCTb CO34aHTCS TONbKO XXMBbIM TPYAOM,
HO C YYETOM CEroAHSLIHUX peanuii BbisiB-
NISIIOTCS €€ OTK/IOHEHMS OT NPaKTUKMU.

Bo-nepBbiX, CTOMMOCTb CO343ETCA
He TONbKO XXMBbIM TPYAOM, HeobXoau-
MO YYMTbIBaTb 3HEpretTuyeckuin ak-
TOp, MCMoNb3yeMble NPUPOLHblE pe-
CYpCbl, KOTOPbIE, Kak paHee OWKUB0YHO
CYMTaNoCh, He UMEKT CTOMMOCTMU.

Bo-BTOpbIX, AanbHelwas poboTu3aums
M NMPUMEHEHWE WCKYCCTBEHHOrO MH-
Tennekta (nanee - UMW) ceepyTt ponb
XMBOFO TpyAa K MMHUMYMY W TOrAa
BO3MOXHO BO3BpallleHWe K JaBHel
nnee Mypbe 06 oTKkase oT pacnpepe-
neHns MaTepuanbHbix 6nar nocpepn-
CTBOM CTeneHW TPYLOBOro Yy4acTus
B NPOM3BOACTBE, @ NO APYrUM MpU3Ha-
KaM, COOTBETCTBYIOLLMUM YeloBEYECKUM
CK/JIOHHOCTAIM (TBOPYECTBO, M3y4yeHMe
M OXpaHa Npupoabl U T. Nn.).

BaxHylo ponb B MOCTPOEHWMM HOBOTO
obLecTBa CbIrpalT MHPOPMaLMUOHHbIE
TexHonoruu (manee - UT) n UN. Yxe ce-
rofHs BO3MOXHOCTU BausiHug UT n UA
He TO/IbKO Ha 9KOHOMMUKY, HO Ha CaMy 3KO-
HOMMWYECKYI0 MOAEeNb BENNKU U B Adfb-
HelileM ByayT HEYKJIOHHO pacTu.

OrpoMHble [OCTUXeHMs B 0bnactn 06-
paboTkn 6ONbWMX AAHHBIX MO3BONSOT
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peanu3oBaTb MOMHYK MNEPCOHANM3ALMIO
noTpebneHus, y4yecTb Tekywume u 6yay-
Wwue noTpebHOCTU KaXAOro YenoBeka,
YTO NO3BOAMT M3bexaTb paboTbl Ha CBan-
Ky. A 3T0, B CBOIO 04epe/ib, NO3BOAMT Npo-
BOOMTb HenpepbiBHOE MOAENMPOBaHMe
NpOW3BOACTBEHHbLIX MPOLLECCOB B peasib-
HOM BpEMEHM M Ha 3TOM OCHOBE Npo-
rHO3MpoBaTb M MpeofoNneBaTb MHOrve
PbIHOYHbIE MPO6NEMbI: MHEPLMOHHOCTD,
HecnocobHOCTb BWAETb NEpCneKkTUBY,
Kpu3ucbl. A ecnam yyectb, 4to B 6yay-
wem 70-80% paboT, BbINOAHAEMBIX Ye-
NoBeKoM, nepeinpyT Kk pobotam n UK, 10
BbICBOOOXAEHME YENIOBEKA, B KOHEYHOM
CyéTe, OMKTYeT HeobxoaMMOCTb BBeae-
HWS rapaHTMPOBAHHOMO LOX0LAA, YTO CO3-
[AET NpeanocbiNKy ANS Hay4YHO-060CHO-
BAQHHOrO0 MnaHWMpOBaHMs MnoTpebieHus.
Takoe pasymHoe noTpebneHue Matepu-
anbHbIX Gnar 6ynet BnUCbIBaTbCS B 06-
LLLYIO CTPATErUIO0 COXPaHEHWS NPUPOAbI.

B cBs3u ¢ 3TuM Heobxoaumo nopuep-
KHYTb L,enecoobpa3HoCTb pacmMpeHus
[YXOBHbIX noTpebHOCTel uenoseka.
MpUMMUTMBHAA NOroHa 3a Matepuanb-
HbiIMM Gnaramu obenHseT uenoBeka,
a 06wWecTBO JOMKHO NOOWPSATL CTPEM-
NeHue K YXOBHbIM LLeHHOCTaM. [lyxoB-
Hble noTpebHOCTU Ntoael 0bycnoBneHbl
BHYTPEHHUM MWPOM YeNoBeKa, CTpeM-
NeHneM «yiTu B cebs», camoyrnybutb-
€S, CKOHLeHTpMpOBATbCS Ha TOM, 4TO
He CBA3aHO C MaTepuasbHbIMK NOTpeb-
HOCTSMM, OHM NOBYXAAKT K 3aHATUIO
HayKaMu, UCKYCCTBOM, KYNbTypOW, nu-
TepaTypoW, penuruen He pagu ynos-
neTBopeHns GU3MONOTUYECKMX U CO-
LUManbHbIX HYXA, @ M3 BHYTPEHHEro
[YXOBHOI0 MobyXAeHUs, U3 cTpeme-
HUS MOHATb BbICWWIA CMbICA CBOEro
CyLLeCTBOBaHMS.

Kpome TOro, nosensetrcs BO3MOX-
HOCTb OTCNEXWBATb KaXgoe uspenwue,
KaK opyaue npou3BOACTBA, Ha BCEM
€ro >XM3HEeHHOM UMKNe - OT Bbinycka
[0 ero yTunusaumu, cnocobcTBoBaTtb
ONTMMANbHOM 3KCMayaTaumu, a npume-
HAS MAEN UMPKYNSIPHOM 3KOHOMMKM,
MUHUMU3NPOBATb HEpPaLUMOHANbHbIE
TpaTbl pecypcoB U 3arpsisHEHME OKpy-
Xawouen cpeapl.

Hob6enesckuit naypeat 2018 roga no sko-
HoMuke Y. Hopaxay3 paspabotan uuc-
NEHHYI0 MOAENb, KOTOPas MO3BOJISET U3Y-
4aTb B3aMMHOE BJIUSIHUE KIMMATUYECKMUX
W3MEHEHWUI U [O0NrOCPOYHOro Pa3BUTUS
MWpOBOM 3KOHOMMKU. Ncnonb3ys UT, He-
06x0aMMO Takxke paspaboTaTb OTAENb-
Hble UMUTALUMOHHbIE MOAENN, Ha OCHOBE
KOTOpbIX MpopabaTbiBaTh cueHapuu 6Gy-
OylmMX CUTyauuit: yto Bynet, ecnu, Ha-
npumep, HedTb 3aKoHuUMTCS Yyepe3 20-30
NeT, UAn K YeMy MNpuUBeAET yBennyeHue
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CpenHerofoBov Temnepatypsbl Ha 2,5 rpa-
[lyca, Kakve nocneacteus MOXeT UMeTb
[anbHelllee YCUNEHUE COLMANbHOro
HepaBeHCTBa M Ap. Takoe MoAenupoBa-
HUE — BAXKHEWLLUWIA MHCTPYMEHT NSl COLM-
asIbHO-NONUTUYECKOTO NPOEKTUPOBAHMUS.

Kakwue pelueHus Haao NpUMHUMATB YKe ce-
rOAHS M Kak 3ab61aroBpeMeHHO MOAroTo-
BUTbCSA K BO3MOXHbIM cUTyaumam? [eno
B TOM, YTO MPEerpagoi Ha NyTu ycTonum-
BOTO Pa3BMTWSA, KaK M OXpaHbl NMPUPOSbI
B LLEJIOM, JIEXXMT NPUOPUTET KPaTKOCPOU-
HbIX MPOB/IEM, YaCTO Mbl KEPTBYEM Oyay-
LLMM BO MM$ HACTOSILLETO, MOJyYast B 3TOM
NoAAEPXKKY OT Hay4YHOro coobLuecTsa.

MoxeT 6bITb, HA NepBbiIX CTaguax nepe-
X043, HOBas CUCTEMA [O/MKHA COYeTaTb
B cebe yepTbl KaNUTanM3Ma U COLMANU3-
Ma, YTO MO3BOJIUT YKPEMUTb B 3KOHOMMU-
Ke CMCTeMHO 06pasylolime CBA3M NyTEM
COYETaHMs NNAHOMEPHOCTU U PbIHOYHbIX
crnocoboB noaaepKaH1s MaKpO3KOHOMM-
yeckux nponopumii. XoTs, B KOHEYHOM
CuyéTe, NO-BMAMMOMY, BO306NaAaeT CcoLu-
a/IMCTUYECKMIA CNOCO6 X035MCTBOBAHMS.

CerogHsa HabnopatloTcs MNOMbITKM nepe-
X0Aa K CMeLLaHHOM 06LLeCcTBEHHO-3KOHO-
Muyeckon cucteme. og BO3LENCTBUEM
HTT, v B nepsyto oyepeap UT n A, npo-
UCXOOMT pajuKanbHas TpaHcdopmaums
3KOHOMMYECKMX U COLMANbHBIX CTPYKTYP.
loka He cywwecTByeT LEeNOCTHOM 0bLien
TEopuM CMellaHHoro obLlecTBa U cMe-
LWAHHOW 3KOHOMMKM. CMellaHHas 3Ko-
HOMMKA TPAKTYeTCs Kak COoYeTaHue ro-
CYLAapCTBEHHOTO M YaCTHOTO CEKTOpPOB.
Ha npaktuke yxe ceivac HeobxoaMMO
[obuBatbCa nepefayn KpymnHOM npo-
MbILLIEHHOCTH, 0COBEHHO B chepe fo6bI-
4M none3sHbIX UCKOMaeMblX, B 0OLLECTBEH-
Hyto cobcTBeHHOCTb. EE pabota pomkHa
CTPOMTBLCS HA OCHOBE rOCYAAPCTBEHHOrO
[MUPEKTUBHOrO MaHa, UCXOAS U3 3KOJO-
rmyeckon cTpatermn. Heobxopum nnaH
no paaukanbHOMy nepeobopynoBaHuio
M COKpaLEHWUID PeCcypCOEMKUX MNPOU3-
BOZCTB, NOBbILIEHUIO UX 3DDEKTUBHOCTY.
TpebytoTcs CylwecTBeHHblE MHBECTULMM
B JHEPreTMYEeCKUi CeKTOp, rae, B YacTHO-
cT1 B PO, 6onblioe OTCTaBaHWE U OFPOM-
Hble pe3epBbl. JTO MpeanonaraeT Kpyn-
Hble MHBECTULMMU B HAYKY U UHXEHEPUIO
NS NONyYeHUs TEXHONIOMMI U COBPEMEH-
HbIX peweHwuid. [Mopa, HakoHeL, npeBpa-
TUTb YrO/IbHYK 3HEepreTuKy B BbICOKO-
3O dEKTUBHYIO U IKOMOMMYECKM YUCTYHO.
HeobxoauM HayuHbI NpopbIB B CO3A4a-
HUM HOBOW 371eMeHTHOM 6asbl Ans KOM-
NblOTEPOB, TaK KakK [AdanbHenwas umd-
poBu3aumsa oblwecTsa U NOBCEMECTHOE
BHeapeHune NN Ha TenepeLiHnx KoMMblo-
Tepax noTpebyeT OrpoMHbIX PaCXOLoB
3NEKTPO3HEPrUU, @ 3TO HEraTUBHO NOBJU-
SIeT Ha OKPYXKaloLLyto cpeay.

CMewaHHoe 06OLWEeCcTBO — 3TO COLMU-
aNbHO OpPMEHTMPOBAHHAS MONUTUYE-
CKas M 3KOHOMMYECKas OeMOKpaTus,
KOTOpas CTaBUT MHAMBUAA, JIMYHOCTb
B LeHTp obuwero pa3sutus. B Takom
obLecTBe MOXHO pelaTtb BCE BO3HU-
Kalowmue npobnembl (M3MEHeHWe Ku-
MaTa, HEXBATKA XXM3HEHHO BaXHbIX pe-
CypCcoB, NpoAseHNe XU3HU YenoBeKa).
B HEM He byneT NUIWHKX Noaen, Hayka
He OyaeT OTCTaBaTb OT HACYLLHbIX MO-
TpebHoCTel XM3HU, M60 BbiICBOBOAMUB-
lwniica YenoBeyeckuit noteHuman 6y-
[eT BCeLeno HanpasfeH Ha Mo3HaHue
MUpa U CcoxpaHeHue ero. B kavecTse
npumepa MOXHo npwusectu Llseuuto,
roe CouManbHO-3KOHOMMYeCKas cucTe-
Ma HanoOMMWHAaEeT CMeLllaHHoe 06LLEecTBO
W, HaBepHoe, bnarogaps 3ToMy OHa ca-
Mas NPOABUHYTAN B PELIEHMUMU IKONOMU-
YeCcKMX BOMpPOCOB.

Pa3symeeTcs, nepexon Bcex CTpaH K Ho-
BOW COLMaNbHO-3KOHOMMUYECKOM CucTe-
Me Heobxopumoe ycnosue. Ho oxpaHa
npupoabl npexae Bcero rnobanbHas
npobnemMa, M €€ pelweHUe [OMXKHO
OCYLLEeCTBAATBCA Ha MeXAYHapOo4HOM
ypoBHe, npexae Bcero ycunuamu OOH
UMK Apyrux CTPYKTYp nof eé 3rupaoM,
KOTOpble [OMKHbI OblTb HOCUTENAMMU
obuieyenoBeyeckmx WHTepecoB. WUH-
Tepecbl KaXAoro rocyAapcrBa AOK-
Hbl OblITb MNOAYMHEHBI UM, HE Hapyluas
CYBEPEHWUTET KaXJ[Oro rocynapcrea,
a 33 CYET JOCTUXEHMs BanaHca WH-
TEpecoB, XOT B OTAENbHbIX ClyyasXx,
npu 04eBUAHON HeOH6X0AMMOCTH, CTpa-
Ha MOXeT MOCTYMUTbCS CBOMMMU WH-
TepecaMu pagu obLlievenoBeyecKux.
OOH He ponxHa ponycTuTb Npespalle-
HUS peLLeHUs 3KOOrMYeckmx npobnem
B MHCTPYMEHT MONUTMYECKOro AaBrie-
HUA U AOMUHUPOBAHUA.

B pamkax OOH pomkeH 6bITb cO3-
[aH HekoMMepueckuit GoHa, obpaso-
BaHHbIA M3 B3HOCOB BCEX roCyaapcTB
Ha OXpaHy NMpuMpoAbl UK 3a CYET Apy-
FMX WCTOYHWMKOB (Hanpumep, Kapbo-
HOBbIM Hanor). OH No3BONUT MpeBpa-
TUTb CTPYKTYpbl B 6onee 3pPpeKkTUBHbIE
W [lefiCTBEHHble opraHbl, ux paboTta by-
[eT HOCUTb He AeKNapaTUBHbIMA Xapak-
Tep, a B onpenenéHHOM CMbicnie au-
pekTuBHbIA. OH OyneT uMeTb pblyaru
B/AMAHUA Ha KaxAoe rocyaapcTso ny-
TéM noowpeHnn u wTpados. Kpome
Toro, doHp 6yneT PUHAHCMPOBATL Ha-
y4YHble MCCNenoBaHWMs No BbipaboTke
W pPa3BUTUIO CTPATErMu OXpaHbl cpesbl.
Takas cTpaTerus naxeT B OCHOBY nna-
HOB paboTbl N0 OXpaHe M NO3BOJIUT CO-
30aTb CBOJA MPaBMA U 33aKOHOB MO OX-
paHe. [1na ux peanusauuu [OMKHA
6bITb CO3AaHa TexHMYeckas 6aza u op-
raHW30BaH MOCTOSIHHbIA MOHUTOPUHI

OnbIT

33 COCTOSHMEM Cpefbl, @ KOHTPO/b CO-
6n0aeHMsa NpaBua U 3aKOHOB OyneT
OCYLLEeCTBNATb CO3[aHHas 3KoNoruye-
CKas NOAULMUS U NPU HapyLEeHWUU Npes-
NpMHMMaTb COOTBETCTBYHOLWME MEPbI
Bo3aencTBms. [laHHaa TexHnyeckasa ba-
33 MOXeT ObiTb C03A4aHa Ha OCHOBe
WT, kKoTopble CTaHYT HE3AMEHUMbIM UH-
CTPYMEHTa/NbHbIM CPEACTBOM B pelle-
HUKM Npobnemsl.

[ns noBbllWeHNs YpOBHSA NAaHUPOBaHMS
HeobX0AMMO NPOBECTU UHBEHTAPM3ALIMIO
M CTOMMOCTHYIO OLEHKY BO306HOB/SsE-
MbIX NMPUPOLHBIX PECYpPCOB, @ HA YPOBHE
OTAENbHbIX FOCYAApPCTB — U BCEX APYrUX
NPUPOAHBIX PECYPCOB. DTO NMOMOXET OLe-
HWUTb yLLep6, KOTOpPbIN MOXET ObITb HaHe-
CE&H Npupoae, U COOTHECTM C MEPAMU BO3-
[eicTBMa Ha HapywuTens. Heobxonmmo
nopaboTaTb MM NepecMoTpeTb MHAMKA-
TOpbl YCTOWYMBOrO PasBuUTUS, 0OOUTbCS
CONPSXKEHWS MeXAYHAPOLAHbIX C MHAMKA-
TOpaMM OTAENbHbIX CTPaH C UX MOMHOM
rapMoHu3aLuen.

BaxHas 3afaya CTOWT MO BOCMUTaHMUIO
3KOJNIOTMYECKM TpPaMOTHOTO YeNoBeKa,
BCEMepHO NpOBOAWTb NponaraHay B Ayxe
paunUTENbHOrO OTHOLIEHMS! K MPUPOAHBIM
pecypcam, KaXablid XKUTeb NNaHeTbl JoN-
JEH MOMHWTb, YTO 3a KOMOPT W upes-
MepHoe MaTepuanbHoe noTpebneHue
Mbl MIaTUM BBICOKYIO LieHY. B KoHTeKcTe
OXpaHbl NpupoAabl, U3MEHEHUA KIKMMaTa
n ponn OOH Heobxogumo ocobo nog-
YEpKHYTb BAXHOCTb AeMorpaduyeckoro
takTopa. B HOBbIX ycNoBUSIX MOsIBNSIET-
sl BO3MOXHOCTb Hay4YHO-060CHOBAHHOTO
MNaHWPOBaHWUS U PErynMpoBaHus Hapo-
DOHaceNeHns, He Ha OCHOBE KanwTanu-
CTUYECKOM AOKTPUHDI, @ UCXOAA U3 Uaea-
JI0B CNPaBeLIMBOCTU U 'yMaHU3Ma.

K coxaneHuto, Ha cerogHs HeT HW of-
HOM MeX[AYHapOAHOM OpraHu3auuu
no M3y4YeHuto M BbipaboTke npepnoxe-
HWI NO AaHHOMY Bonpocy. HeoueHuMyio
ponb 34eCb MOXeT cbirpatb I, KOTOpbIN,
BO-nepBblX, Oyaet cBoboAeH OT NOAUTU-
4eCcKoro B/IMSHKUS, a BO-BTOPbIX, MW v po-
60TM3auMa HANpsSMYHO CBS3aHbl C BOMPO-
CaMu 3aHATOCTU U HAPOLOHACENEHMS.

B 3akntoueHune nogyepkHEM, yto UT
n MU 9BNAOTCS He TONbKO BaXXHbIMU
MHCTPYMEHTaMM NO peanusaumn Mme-
pONpUSATUIA CBA3AHHbIX C OXPaHOW Npwm-
poAbl, HO U BaxHeWWnM hakTopoMm by-
nywero pedopmupoBaHus obuiecTtsa,
Kak HeobxoAMMOro ycnoBusi 3alMTbl
OKpY>KaloLein cpefbl BO UMS COXpaHe-
HUS NNAHETbl U XU3HU Ha He.

Anamonuti Opriok,
K.3.H., 0ouyeHm PYT (MUUNT)
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Hukorpa He moBepsii, :
‘ BCerga Iposepsn
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KoHuenuwg 6esonacHoctn Zero Trust (Hynesoro
nosepns) bbina npegnoxeHa s 2010 roay aHanu-
Tkom Forrester xoHom Knxgepsarom. £ cyTb
3aK/1I0UALTCA B TOM, UTO LOCTYM K AAHHBIM U pecyp-
(aM pa3peLLaercs T0/16K0 noc/e NPOBEPKM KaxA0ro

TpaAuUMOHHbIE NOAXOAbI, TAEe BCE, YTO
HaxoauTC BHYTPWM KOPMNOPaTUBHOIO
nepuMeTpa, cyuTanocb 6GesonacHbIM,
cerogHa HesddekTuBHbl. CoBpeMeH-
Hble UT-cpeabl cTaHOBATCA BCE Gonee
pacnpenenéHHbIMU: AAHHbIE U NPUNO-
XeHus pasmewlatoTcs B obnakax, co-
TPYAHUKKM paboTaloT yAanéHHO, a Ko-
NIMYECTBO MOAKJIYEHHBIX YCTPOWCTB
NOCTOSHHO pacTéT. B Takux ycnosu-
X Yrpo3bl MCXOAAT He TOJIbKO M3BHeE,
HO M U3HYTPU OpraHM3auMu, 4To Tpe-
6yeT HOBOro noaxoaa Kk 6esonacHoCTy.

OcobeHHo akTyanbHa Mogenb Zero Trust
nocne naHgemun COVID-19, korma mac-
COBbIM Mepexon Ha yAanéHHyw paboTy
caenan KopnopaTuBHblE CETU YS3BUMbI-
MW LNS aTak Yyepes AoMallHue U ny6nuny-
Hble cetn Wi-Fi. Kpome Toro, pacnpo-
cTpaHeHne WHTepHeTa Bewer (loT)
[06aBnseT HOBbIX TOYEK BX0Ad, KOTO-
pble HY)>XHO KOHTPOAMPOBaTb He MeHee
CTpOro, YeM TPaAMLLUOHHbIE YCTPOMCTBA.

Takum obpasom, Zero Trust - 310 du-
nocopua u apxutekTypa 6esonacHo-
CTW, OCHOBaHHas Ha NpUHLMINE «HUKOTAA
He foBepsii, BCeraa npoBepsit», KoTopas
roMoraeT OpraHu3aumaM 3alWnTUTb AaH-
Hble U MHBPACTPYKTYPY B YCOBUSX CO-
BpEMEHHOM LMdpPOBOM TpaHCHOPMALMK.

OCHOBHbIE NPUHLMUMbI
Zero Trust

1. MpuHUMN «HMKOTAA He AoBepSH,
BCeraa nposepan»

B oTnnume oT TpagMLUMOHHBIX MOLENeN,
Zero Trust He npepnonaraet aBToma-
TMYECKOro A0BEPUS K MONb30BaTeNsM
WU YCTPOMCTBAM, AaXe eC/IM OHU Ha-
XOAATCS BHYTPU KOPMOPaTUBHOW CETW.
Kax bl 3anpoc Ha LoCTyn K pecypcam
[LOIKEH MPOXOAUTb CTPOrylo ayTeHTU-
¢ukaumio n aBTOpU3ALMUIO, HE3ABUCK-
MO OT MeCTOMNONOXEeHUS NoNb30BaTeNs
WK YyCTPOWCTBA.

2. MuHMMKU3auma npuBuaeruin (NpuH-
LiMN HAUMEHbLUMX NpaB)

MNonb3oBatensiM u ycTponcTeam npe-
[LOCTaBNSeTCs TONbKO TOT YPOBEHb A0-
CTyna, KOTopblit HeobxoauMM ANS Bbl-
NONHEHUS UX 3a4a4. DTO OrpaHUuYMBaeT
BO3MOXHOCTU 3/10YMbILLJIEHHUKOB, La-
€ eC/IM OHW MONYYUNIN JOCTYN K CEeTH,
M npenoTBpallaeT pacrnpocTpaHeHue
aTakK BHYTPU MHOPACTPYKTYpPbI.

3. MocTosiHHaa ayTeHTUdUKALMA 1 aB-
TOopM3aums Npu KaXA0M 3anpoce

Zero Trust TpebyeT He o0OAHOKpaT-
HOM NpOBEPKWU, @ NOCTOSIHHOFO MOA-
TBEPXAEHUA MpaB AoCTyna nNpu Ka-
XAoMm obpaweHun K pecypcaMm. ITO
BKJIOYAET MHOrOQAKTOPHYK ayTeH-
Tudukaumo (MFA), npoBepky cocTosi-
HWUS YCTPOMCTBA U KOHTEKCTHbIX nNapa-
MeTpOB, HanpuMep MEeCTOMONOXEHUS
¥ BpeMeHu 3anpoca.

4. MuKkpocermMeHTauus ceTu u usons-
Lu1s pecypcos

CeTb pa3buBaeTcs Ha MeNnkue CermeH-
Tbl, MEXAY KOTOPbIMU CTPOr0 KOHTPO-
nupyeTcs Tpaduk. ITo npefoTBpaLLaeT
rOpM30HTANbHOE MEepeMELLEHNE 3/10-
YMbILUIEHHUKOB BHYTPU CETU W Orpa-
HUYMBAET MNOTEHUMaNbHbIA ylepb
OT aTak, TakMx Kak ransomware.

5. KOHTEeKCTHbIV KOHTpONb AOCTYNa

PeweHunsa Zero Trust yunTbiBalOT MHO-
ecTBO (PaKTOpPOB NpU MPUHATUM pe-
WeHMa 0 AOCTyne: po/b NOMb30BaTeNS,
TMN M COCTOSIHME YCTPOMCTBA, reorpa-
dbunyeckoe pacnonoxeHue, BpeMms Ccy-
TOK U Ja)ke NoBeAeHMe Nob3oBaTens.
Takor AMHAMUYECKUI U KOHTEKCTYaNb-
Hblit moaxoA no3gonsetr 6onee ToY-
HO OL,eHMBAaTb PUCKMU M NpefoTBpaLLaTh
HeCaHKLMOHMPOBAHHbINA AOCTYM.

6. MOHMTOPUHI U aHanu3 noBeaeHUs
B peanbHOM BpeMeHu

CuctemMbl 6€30MacHOCTM HenpepbIBHO
OTCNeXMBAKOT AENCTBMS Nofb3oBaTe-
ne’ M yCTPOMCTB, aHANU3UPYIOT aHO-
Manunu U NOA03PUTENbHYI0 aKTUBHOCTb.
JT0 nNo3BONISET ONEPaTUBHO BbIABAATH
yrpo3bl U pearupoBaTb Ha UHUWUAOEHTbI,
NoBbIWas 06K YPOBEHb 3aLLUTBI.

KniouyeBble KOMMNOHEHTbI

U TEXHOJI0MMU

Apxutektypa Zero Trust cTpouTca
Ha MHTerpaLumn MHOXeCTBa TEXHOMOM Ui
W MHCTPYMEHTOB, KOTOpble obecneun-
BAOT CTPOrUi KOHTPOJb AOCTYNA U no-
CTOSIHHbIA MOHUTOPUHT 6€30MaCHOCTY.

* MHorogakTopHaa ayTeHTMdUKaLmna
(MFA) n 6uometpus

MFA - 0AMH M3 KpaeyronbHbIX KaMm-
Helt Zero Trust. OHa TpebyeT noa-
TBEPXAEHWUA NIMYHOCTM MO/Mb30BaTe-
NS C NOMOLLbIO HECKONbKMX PaKTOPOB:
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N01b30BATENS U YCTPOIACTBA, HE3ABUCAMO OT X Me-
CTOMONOXEHUS, bY/b TO BHYTPI KOPNOPATUBHON CETH
ANV BHe e&. I7a 1Aed (Tana OTBETOM Ha YyCTapeBLuMe
TPaLNLMOHHbIE MOZeM He30MACHOCTH, OCHOBAHHBIE
Ha I0BEPUN K BHYTPEHHEMY MEepUMETY CeTh.

4TO-TO, YTO OH 3HaeT (Napofb), YTO-TO,
4YTO Yy Hero ecTb (TOKEeH, CMapTQOH),
M 4TO-TO, YTO OH MpepncTaBnseT coboii
(6buomeTpua: oTneyaTok nanbua, pac-
nosHaBaHue nuua). buomertpuueckue
MeToA4bl NOBbIWAT ypoBeHb 6e3onac-
HOCTU ¥ ypoBCTBa, CHUXaN PUCK KOM-
npoMeTaunmn YYETHBIX AaHHbIX.

* YnpasneHue uaeHtudukaumen u no-
ctynom (1AM, PAM)

Cuctembl |IAM (ldentity and Access
Management) o6ecneunBaloT LeH-
TpanM30BaHHOE YMpaBNEHWE YYETHbI-
MW 3anucaMu, npasamMuM M NOAUTMKA-
mu poctyna. PAM (Privileged Access
Management) AONOAHUTENBHO KOHTPO-
NMpYeT U 3awumiiaeT y4éTHble 3anucu
C NOBbIWEHHBIMU NPUBUIETUSMU, MUHU-
MU3MPYS PUCKM 310ynoTpebneHns nmum.

» CerMeHTaLuMsa CeTM U NPOrpaMMHO-0-
npepensemble nepumetpbl (SDP)

MukpocermMeHTauMa no3BonsieT pas-
6uBaTb CeTb Ha W30/AMPOBAHHbIE 30-
Hbl, OFrPaHMYMBAs NEpEMELLEHME MOJb-
30BaTene U NPUNIOXKEHUIA MexXAay
Humn. SDP co3paét BupTyanbHble ne-
pUMeTpbl, AOCTYN K KOTOpbIM Mpeno-
CTaBNgeTC TOMbKO MOCNEe NpPOBEPKM
NOAJIMHHOCTM U aBTOPM3aLMU, CKPbI-
Bas pecypcbl OT HEaBTOPWM30BAHHbIX
nonb3oBaTenew.

« lingposaHne aaHHbIX B NOKOE
M Npu nepepave

[Ons 3awuTbl KOHPUAEHUMANBHOCTH
M LeNoCTHOCTM AaHHbIX NMpUMeHseTcs
WwndpoBaHMe KakK Ha YpOBHE XpPaHEHMUS
(amcku, 6asbl AaHHbIX), TaK U NpU nepe-
fave no cetu (TLS, VPN). 3to npenot-
BpaLLaeT nepexsBaT U HEeCAHKLMOHUPO-
BaHHbIN JOCTYN K UHDOpMaLUN.

» CucTeMbl 06GHapyKeHMs QaHOMaNuUi
u SIEM

SIEM (Security Information and Event
Management) arpervpytoT 1 aHanusu-
pylOT norM M cobbiTMa HesonacHoCcTH
B peasbHOM BpeMeHW. Mcnonb3osa-
HMEe MawWuHHOro obyyeHMs nomoraer
BbISIBNIATb NOAO3PUTENIbHbIE MATTEPHbI
M aHOManuu, 4YTo no3ponset 6bIcTpo
pearnpoBaTb Ha Yrpossl.

* ABTOMaTM3auma NonMTMKK 6e3onac-
HOCTU U pearnpoBaHua

ABTOMaTM3aLMS CHUXKAET BpeMs peak-
UMM Ha MHUMOEHTbI M YMEHbLIAET Yeno-
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Beveckuit pakTop. MHcTpyMeHThl SOAR
(Security Orchestration, Automation
and Response) uHTerpupylT npouec-
Cbl 0BHApyXeHUs, aHanM3a u ycTpaHe-
Hua yrpos, obecrneunBasi CKOOPAUHMU-
poBaHHoe U 3pdeKTUBHOE ynpaBieHue
6e30nacHoOCTbHO.

MpeumywiecTBa BHEeAPEHUS
BHeppeHue Zero Trust npuMHOCUT opra-
HM3aUMAM psfb CYLLECTBEHHbIX BbIrOA,
KOTOpble BbIXOAAT 3@ pPaMKW MpoOCTOW
3aWKUTbl UHDOpMaLUK.

« MoBblWweHne YPOBHSA 3aLWUTbI OT BHY-
TPEHHUX U BHELWIHUX Yrpo3

Zero Trust MUHMMU3IUPDYET PUCKH
KaK BHELWHMX aTaK, TaK M MHCanaep-
CKMX yrpos, 6naropgapsi MOCTOSAHHOM
NpoBepKe M OrpaHWYeHUKo [ocTyna.
310 0coBeHHO BaXXHO B YCNOBUAX poO-
CTa CJIOXHbIX LeNeBbiX aTtak U CouM-
aNbHOM MHXXeHepuu.

* CHUXKeHHe PUCKOB yTe4yeK U KoMnpo-
MeTauuu AaHHbIX

3a CYET MMKPOCErMeHTauMu U MpPUH-
LMNa HaMMeHbLUMX NPUBUNErUiA yiepb
OT BO3MOXHbIX B3/IOMOB OrpaHWuYuBa-
eTcs, a WudpoBaHue 3aluMiLaeT LaH-
Hble AAXe B CNlyuae YTEUKM.

* CooTBeTCcTBME TPE6OBAHUAM
perynsitopoB M CTaHAapTOB
6e3onacHoCTH

MHorune otpacneBblie U rocynapCcTBeH-
Hble cTaHpapTbol (GDPR, HIPAA, PCI
DSS) TpebyoT CTpOroro KOHTpons Ao-
CTyna M 3awuTbl AaHHbIX. Zero Trust
NOMOraeT KOMMaHWSIM COOTBETCTBO-
BaTb 3TMM TpeboBaHuAM M wu3beraTb
wrpados.

* YnyuweHue BUAUMOCTU U KOHTpONS
3a AOCTYMNOM K pecypcam

LleHTpanu3oBaHHble CUCTEMbI ynpas-
NEHUs U MOHUTOPMHra obecrneuymsatoT
Npo3paYyHOCTb BCEX LEMCTBUIA NOMb30-
BaTenem M yCTpOMCTB, YTO obneryaer
ayauT U paccnefoBaHUe UHUUOEHTOB.

* MMoaaepxka rubpuAHbLIX U 061a4HbIX
MHPACTPYKTYP

Zero Trust apanTupyeTtcs K COBpeMeH-
HbIM UT-naHpwadTaMm, BKAoYas 06-
NayHble CepBUCbl U yaanéHHyw pabo-
Ty, 06ecrneynBas OAMHAKOBLIN YPOBEHb
6e30MacHOCTM BHE  3aBUCUMOCTU
0T MecTa focTyna.

¢ MNoBbiweHne YBE€PEeHHOCTU NOJib30Ba-
Tenen u KNMEeHTOB

HapéxHas 3almTa 4aHHbIX U CEPBMCOB
YKpennseTt noBepue KAMEHTOB M nap-
THEPOB, YTO MONIOXWUTENbHO CKa3blBa-
€TCs Ha penyTauMuM U KOHKYpeHToCno-
cobHoCTU BU3Heca.

npaKTMl-IeCKMe waru

no BHeApPEHUIO

BHepnpeHue Zero Trust - 3TO KOM-
MAEeKCHbIM M NO3TanHbIM npouecc,
KoTopbli  TpebyeT  TwaTenbHO-
ro nNAaHMPOBAHUA M MOCTEMEHHOrO
paclmpeHms.

« OueHKa TeKyuein MHPPaCTPYKTYpbI
1 BbiiIBIEHUE YI3BUMOCTEMN

HauyHnuTe c pgetanbHoro ayaurta cyue-
CTBYHOLMX cucTeM HesonacHocTu, no-
AMTUK pocTtyna u UHDPACTPyKTypbl.
lMpoaHanusunpyite, Kak nonb3oBaTe-
N1, YCTPOUCTBA M MPUNIOXEHUS B3au-
MOJENCTBYIOT C pecypcaMu, BbisSiBUTE
cnabble MecTta u npobensbl B KOHTpoOJe
[0CTyna. TO NO3BOJIUT NOHATb, Kakue
KOMMNOHEHTbl TpebylT nepsooyepepn-
HOrO BHMMAHMUS U 33LLUTbI.

» OnpepeneHue KPUTUUHBIX PeCypCoB
M AaHHBIX

CocTaBbTe MHBEHTApU3aLMI0 BCEX BaX-
HbIX aKTMBOB — 6a3 [AaHHbIX, Npuo-
XEHWM, CEepBMCOB M MOTOKOB [AHHbIX.
Onpepenute, Kakne U3 HUX COAEPXKAT
KOHPUAEHUMANBHYIO MIU KPUTUYECKU
BaXKHyl0 uHpopmaumto. bes uyétkoro
MOHUMAHMUS, YTO MMEHHO HYXHO 3a-
wmwaTh, nepexod Ha Zero Trust byneT
He3PPEeKTUBHBIM.

¢ PazpaboTka nonuTHUK AOCTYNa Ha oc-
HOBE poJieii M KOHTEKCTA

Co3panTte NONMTUKKM, KOTOpble Orpa-
HWMYMBAKOT A[OCTYN MONb30BaTeENemn
M YCTPOMCTB COMMACHO MX ponsM, 3a-
[layaM M TeKYLEeMYy KOHTEKCTY (Me-
CTO, BpEMSs, COCTOSIHWE YCTPOWCTBA).
3TO NO3BONMUT peanu3oBaTb MPUHLMN
HauMEHbLUMX MPUBMUNErUIA U AWHAMMU-
yeckoe ynpas/ieHue LOCTYMNOM.

* BHeapeHue MHorogakTopHoi ay-
TeHTU(UKaALUU U CUCTEM KOHTpoNns
yCTpOMCTB

MHorodakTopHaa ayTeHTMduKaums
(MFA) cTaHoBKTCS 0653aTeNbHbIM 3ne-
MEHTOM [ANS NOATBEPXAEHUS JIUYHO-
cTu. TakxKe BaXKHO KOHTPOIMPOBATh CO-
CTOsiHMe M 6e30macHOCTb YCTPOWCTB,
C KOTOpbIX OCYyLEeCTBAseTCs [OCTym,
4yToObl UCKNKYUTL WCMONb30BaHME
CKOMMPOMETUPOBAHHbIX WU HENoA-
[lepXXMBaEMbIX YCTPOMCTB.

* Hactpoitka MukpocermeHTaumm
U MOHUTOPUHTA

PasbeitTe ceTb Ha cermMeHTbl C orpa-
HUYEHHbIM [OCTYynoM, 4T0o6bl npe-
[OTBPaTUTb pacnpoCTpaHeHue Yyrpos.
BHenpuTe cucTeMbl  MOHUTOpPUHra
W aHanu3a noBefeHus Monb3oBaTe-
el U yCTPOIMCTB B peasibHOM BpeMeHu
Ans 6bicTporo obHapyXeHus aHoMa-
UM U UHLUMOEHTOB.
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¢ [MocTosiHHOE OGVHGHME COTPYAHUKOB
U apantauus npoueccos

be3onacHoOCTb — 3TO HE TOJIbKO TEXHO-
noruu, Ho U noau. PerynapHo obyuaii-
Te COTPYAHMKOB NpuHuMnam Zero Trust,
npasunam paboTbl M pearMpoBaHuio
Ha MHUMAEHTbl. AfanTupyiTe npouec-
Cbl U MOJIUTUKM C YYETOM HOBbIX Yrpo3
U U3MEHEeHWI B MHPPACTPYKTYype.

o onbiITy MHOTMX KOMNAaHWK, ycnew-
Hoe BHeapeHue Zero Trust TpebyeT
nowaroBoro noaxoaa C MWIOTHbIMU
NMPOEKTaMM M MOCTEMEHHbIM MacluTa-
6MpPOBAHMEM, YTO CHUXAET PUCKM U MO-
3BONSIeT KOppeKTMpoBaTb OWUOBKK
Ha paHHWUX 3Tanax.

OWwKn6KMU U CNOXKHOCTH

npu BHeapeHuUn

BHenpeHune Zero Trust ceBfizaHO C pa-
[lOM BbI30BOB, KOTOpble MOFyT 3aMej-
JIUTb MU OCIOXHUTb NpoLecc.

* HepooueHKa CNOXXHOCTH apXUTEKTY-
pbl U MHTErpaunu

MHorve opraHusauum HepooLEeHUBaA-
10T MaclwTtab HeobXoAMMbIX U3MeEHe-
HWUIA M CNOXHOCTb MHTErpauuu HOBbIX
CUCTEM C CYLECTBYKOLWMMU. DTO MpU-
BOAMT K 3a4EPXKAM U TEXHUYECKUM
npo6semMaM, ecnu He NNAHMPOBATL Ne-
pexoj, KOMMeKCHO.

* [lpo6neMbl ¢ NPOM3BOAUTENBHOCTbIO
M yAo6CTBOM nonb3oBaTtenen

M3nuwHe cTporMe wAM MNAOXO Ha-
CTPOEHHble MOAUTMKM AO0CTYyNa MOryT
YXYAWUTb NOMb30BATENbCKUIA OMbIT,
Bbl3BaTb HEAO0BONLCTBO M MOMbITKK
obxoma cucteM 6HesonacHocTU. Bax-
HO 6GanaHcMpoBaTb MeXAy 3aluToMn
u ynobcTeoMm.

» OTCYTCTBME NOAAEPKKHU CO CTOPOHDI
pyKOBOACTBa

be3 akTMBHOW NMoaAepXKM Ton-MeHea-
XMEHTa W BbIAENEHUS [0CTAaTOYHOrO
6roaxeTa npoekTbl No Zero Trust yacTo
0CTalTCa He3aBeplWEHHbIMU UNKn pe-
anusytotcs hopManbHO, YTO CHWXKaeT
X 3pEHEKTUBHOCTD.

* HepocTaTouHbIi MOHUTOPUHT U pea-
rMpoBaHue Ha UHUUAEHTDI

OTcyTcTBME 3DDEKTUBHBIX CUCTEM MO-
HUTOPUHIa M aBTOMaTM3aLUUKU pearnpo-
BaHMWS 3aTpyAHSEeT CBOeBpeMeHHoe 06-
HapyXeHuWe M yCTpaHeHue yrpos, 4yTo
CBOAMT Ha HeT npeumywectsa Zero
Trust.

¢ OWKM6KK B ynpaBneHUU NOMTUKAMMU
Aoctyna

HekoppekTHO HaCTPOEHHbIE UM YyCTa-
peBlMe NONUTUKM MOTYT CO34aBaTb
U3NIMLLHWE PUCKKU MAK, HaobopoT, 6.10-
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KupoBaTb NlerMTUMHbIM poctyn. [lo-
CTOSIHHbIA NepecMOTp M 0BHOBNEHME
nonutuk - ob6sa3aTenbHoe YycioBue
ycnewHoi paboTsl Mogenu.

Keicbl ycnewHoro
npuMmeHeHus

B nocnepHwe roabl Bcé 6onblue Kpyn-
HbIX KOMMAHWIA U rOCYAapCTBEHHbIX Op-
raHu3aumit nepexoasT Ha MoAenb Zero
Trust, peMoHcTpupys eé 3ddekTuB-
HOCTb B peasibHbIX YC/I0BUSX.

» Kpatkue 0630pbl BHeApeHus

Hanpumep, KoMMaHua Conrad
Electronic otkazanace ot 1000 popo-
roctosiwmx VPN-nuueH3nii u BHegpuna
Zero Trust ¢ nomouwpbto Cloudflare, yto
MO3BOMINJIO 3HAYUTENIBHO YMNPOCTUTH
ynpaBsfieHue A[OCTYNOM U MOBbLICUTb
CKOpPOCTb pearMpoBaHWs Ha Yrposbl.
JloHpoHCKas GUHTEX-KOMMaHWUa nocne
nepexona c VPN Ha Zero Trust Network
Access (ZTNA) cokpatuna yncno nsbbi-
TOYHbIX 3aMpocoB Ha 73%, MOBbICUB
6e3onacHocTb U yaobcTBO paboThl.

Poccuiickaa TK «Conap» npumeHseT
Zero Trust ONnS 3aWWUTbl KPUTUYECKM
BaXHOM MHOPaCTpyKTypbl, Hnokupys
HECAHKLMOHMPOBAHHbIM [OCTYN U UC-
NoNb3ys UHTErpuMpoBaHHbIE pelleHus
IAM n PAM.

* Pe3ynbTaTbl M AOCTUTHYTbIE yayyLwe-
Hua 6e30nacHOCTU

BHegpeHne Zero Trust nossonuno
KOMMaHWAM MUHUMWU3UPOBATbL MOCNen-
CTBMS YCNELHbIX aTakK 3a CYET MUKpO-
CerMeHTaLun U NOCTOSIHHOTO KOHTPONA
[OCTyna. OTO CHUXaeT pUCKU yTeyek
[aHHbIX, YMEHbLUAEeT BEPOSATHOCTb pac-
npocTpaHeHns spenoHocHoro MO BHy-
TpM CETU WU MOBbIWAET YCTOMYMBOCTb
K (UIWKMHIOBbIM aTakaMm, KoTopble
B 2025 ropy cTtaHoBsiTcA BCE bGonee
U3O0LWPEHHBIMU.

KpoMme Toro, aBtomaTusaums npouec-
coB 6€30MacHOCTM U LLEHTpPann30BaH-
Hbli MOHMTOPUHI oBecneuynBatoT 6bl-
CTpoe 0oGHAapyXXeHWe M pearupoBaHue
Ha UHLMOEHTbI.

* BbiBOAbI M YPOKM U3 NPAKTUKK

YcnewHble NpoeKkTbl MOKa3biBakT, YTO
KNy K 3OHeKTUBHOMY BHEAPEHUID —
3TO MO3TanHbIW NOAXOA, HA4YMHAS C MK-
NOTHBIX MPUIIOXKEHUA U KPUTUYHBIX
pecypcoB, a TaKxe TeCHOe B3aumoaen-
cteue mexay UT u 6usHec-noppasze-
neHuamu. BaxHo 4é€TKo onpenenuTb
npaBuna poctyna u obecneuntb noa-
[epXKy pyKoBOACTBaA.

Takxke npakTUKa MNOATBEPXAAET, 4TO
Zero Trust — 3TO He pa30BOe BHeape-

HME, @ MOCTOSHHbIN npouecc apan-
Tauun n CcoBepleHCTBOBaAHUA B OT-
B€T Ha HOBble Yrpo3bl U MU3IMEHEHUA

B MH(PaCTpyKType.

byaywee Zero Trust

Zero Trust npoposkKaeT aKTUB-
HO pa3BMBAaTbCS, afaANTUPYsCb K HO-
BbIM  TEXHONOrMYECKUM  BbI30BaM
U BO3MOXHOCTSIM.

. MHTeran,Mﬂ C UCKYCCTBEHHbIM UH-
TEeNNeKToM U MalWUHHbIM OGyHEHMeM

MCKYCCTBEHHbIN WMHTENNeKT nomora-
eT aHann3MpoBaTb OrPOMHble 06BLEMBI
[aHHbIX O MOBeAEHMU MOonb30oBaTene
W YCTPOMCTBAX, BbISBAAS aHOManuu
M MoTeHUuManbHble Yrposbl C BbICO-
KOM TOYHOCTbI. MawwuHHOe obyyeHue
yckopsieT 06paboTky cobbiTuii 6e30-
MacHOCTM U aBTOMATU3UpPYET NPUHATUE
pelweHuit, uTo genaet Zero Trust 6onee
3QdEKTUBHBIM U MacWTabupyembiMm.

« [lepexon K MHAMBUAYaNU3UPO-
BaHHbIM LUMGPOBLIM NpoduUNM
nonb3osatenen

B 6yaywem poctyn 6yaeT ynpas-
NATbCS HE TO/IbKO Ha OCHOBE poJei,
HO M C Yy48TOM YHMKasbHbIX UMbpo-
BbIX OTMEYATKOB NOJSib30BaTesei: Npu-
BblYeK, BOMEeTpUU, KOHTEKCTa paboTbl.
3710 Nno3BONUT co3naBaTth bonee rnbkue
W ajanTuBHbIE NOAUTUKM Ge3omacHo-
CTW, MMHUMU3UPYS NOXHble cpabaTbl-
BaHWS M NoBbIWwas yaobcTeo.

* BnugHue KBaHTOBbIX TEXHONOI M
Ha 6e3onacHocTb U Zero Trust

Pa3BuTHe KBAaHTOBbIX BbIYMCIEHUI CTa-
BMT HOBblE 3a[a4u MO 3alKUTe AaHHbIX
M KOMMYHWKaumi. B pamkax Zero Trust
yXe BefyTcs pa3paboTku KBaHTOBO-Y-
CTOWYMBLIX aNrOPUTMOB LWK(DPOBAHUS
M HOBbIX METOAOB ayTeHTUdMKaLMMK,
KoTopble 6yayT HeobxoauMbl Ans co-
XpaHeHus 6@30MacHOCTM B 3MOXY KBAH-
TOBbIX Yrpo3.

» PazBuTHe CTaHAAPTOB U cepTUdUKA-
umit B o6nactu Zero Trust

C pocToM NonynsgpHOCTM MOAENN NOsB-
NAOTCH HOBblE OTpac/ieBble CTaHAap-
Tbl U pEKOMEHAAUMNN Mo e€ BHeAPEHUIO
M ayauTy. DTO NOMOraeT opraHM3aumsam
CMCTEMATU3NPOBATb MOAXOAbI, MOBbI-
CUTb JOBepue KJIMEHTOB M MapTHEPOB,
a TakXe COOTBETCTBOBaTb TpeboBaHM-
M perynatopos.

3aknuyeHue

UTorosoe pesomMe BaXKHOCTH
Zero Trust

Zero Trust — 3TO He NpoOCTO HOBasd
TexHonorus, a GyHAAMeHTaNIbHO MHOM
noaxon K 6e30mMacHOCTH, KOTOpPbIA OT-

OnbIT

paxxaeT peanuu COBpeMeHHOro uud-
poBoro mupa. TpaguUMOHHbIE MOAENU
C [LOBEpUTENbHbIM MEPUMETPOM YXe
He CnocobHbl 3QPEKTUBHO 3alMLLATD
OpraHv3auumM OT CJOXHbIX M MHOro-
ypOBHEBbIX yrpo3. KoHuenuus «HU-
KOrAa He [OBepsid, BCErAa nposepsn»
NMo3BONSIET MUHUMU3IUPOBATbH PUCKMU,
CBSI3aHHble C BHYTPEHHUMW U BHeLL-
HMMU aTakamu, obecneynBas rubkoCcTb
M MacwTabupyemMocTb 3aluThbl B yC0-
BMAX 00/laYHbIX CEpPBUCOB, YAANEHHON
paboTbl M pa3HOObpasuns yCTpOMCTB.

PekomeHpauuu

AN opraH1saummn,
NAAHUPYIOLWMX Nepexopn,

Ha Zero Trust

[ns ycnewHoro BHeapeHusa Zero Trust
BaXXHO HauyaTb C TIWATENbHON OLLEHKM
TEKYLWeN MHPPaCTPYKTypbl M onpeae-
NEHUS NMPUOPUTETHBIX aKTUBOB ANS 3a-
WwmnTbl. HeobxoanMMo paspaboTatb YET-
KMEe MONUTMKM [LOCTYNa, OCHOBAHHbIE
Ha poNaX U KOHTEKCTEe, BHEAPUTb MHO-
ropakTOpHYH ayTEHTUDUKALMIO U CU-
CTEMbl MOHMTOpMHra. [lepexon pon-
XeH 6bITb MO3TanHbIM, C MWAOTHBLIMU
NpoeKTaMu 1 NOCTOSIHHOM afanTaumen.
KpaltHe BaxHa nopnep)xka pyKOBOA-
CTBa M 06yYeHMe COTPYAHMKOB, 4TOObI
obecneunTb MoOHMMaHWe u cobnoge-
HMEe HOBbIX NpaBu 6e30MaCHOCTU.

Mpu3bIB K NOCTOSHHOMY
pa3BUTUIO U aAanTalun

K HOBbIM yrposam

Knbepyrposbl NOCTOSAHHO 3BOAKOLMO-
HUpYIOT, M 6€30NacHOCTb — 3TO Henpe-
pbIBHbIM Npouecc. Zero Trust TpebyeT
perynspHoro nepecMoTpa MOJUTUK,
06HOBNEHMS TEXHONOrMM M aHanu3a
noBefeHus Noab3oBaTenei U cucTem.
MHTerpaums C MCKYCCTBEHHbIM WH-
TeNneKToM, NOAroTOBKa K KBAHTOBbIM
BblI30BaM M pa3BuTUE CTAHAAPTOB -
VWb HEKOTOpble W3 HanpaBNeHW,
KOTOpble MNOMOryT OpraHusauunsam
0CTaBaTbCs Ha NepefoBOM NUHWMK 3a-
WKHTbl. TONbKO NOCTOSIHHOE pa3BuTUe
M rnbkocTb No3BONAT 3PPEKTUBHO
NPOTUBOCTOSATb HOBbIM BbI30BAaM U CO-
XpaHATb 6e30nacHoOCTb B 6bICTPO Me-
HAOWeM Mupe.

@ CODNMHTETPR

«COBUHTEIPA» — uHHOBAUUOHHBIU npoekm, 0bbe-
OUHUBWUL NEPBOKAACCHbLIX CNeUUAnUCcmog ¢ Ko-
JloccanbHeiM onsimom pabomei (6onee 15 nem)

8 06acmu UHGOPMAUUOHHBIX MEXHOM02UL.
Bbibpas Hauly KOMNAHur, 86l Nosly4yaeme 3HaHUs
U yMeHusi KOMaHobl NPogeccuoHanos, He nepe-
naayueas 3a 2poMKoe ums pupmel.

sovintegra.ru
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B 2025 roay kpynHelilune TexHono-
rMyeckue KOMNAHMA MU NPejcTa-
BUAIM (BOM B3N bl HA KOH(EpeHLK
Morgan Stanley Technology, Media &
Telecom B CaH-®paHuncko. OHu Bbige-
JIANIA NIATb KNKOYEBBIX TDEH/0B, (BS3aH-
HbIX C MepeoBbIMIA HANPaBNEHNAMN
NCKyccTBeHHoro nHtennekta (M) n ero
CNOCOBHOCTLIO NPUHOCUTL NPUOBINb
NPeANPUATUAM.

OcHOBHbIe BbiBOAbI

*B 2025 ropy TexHonornyeckmMe KOMNaHuMm co-
cpefoTo4eHbl Ha co3aaHun UM-nnatdopm,
KOTOpble YyA0BNEeTBOPAT NOTPeBbHOCTH CBO-
MX KOPNOPaTMUBHbIX 3aKa34MKOB B ONTUMU3U-
pOBaHHOM NPOU3BOAUTENBHOCTU, NPUOBINb-
HOCTU M 6e30nNacHOCTMU.

[ng 3TOro KOMNaHUM COTPYAHMUYAIOT B paM-
Kax akocmucTembl MW, o6beauHstoWEN Npons-
BOAMTENEN YnnoB, rmnepmacwTabrupyembix
nnatdopm (hyperscalers), paspaboTynkos
60/blIMX A3bIKOBbIX MoAenen (LLM), komna-
HWI B 061acTu paboTbl C LJaHHBIMKU U NPO-
rpamMmHoro obecneyeHus, O4HOBPEMEHHO
CTaNIKMBasChb C HeonpeaenéHHOCTbI0 B BO-
npocax aMepuKaHCKOM TOProBoM NOAUTUKHU
M OrpaHUYeHUsIMU pecypCoB.

[naBHble TpeHAbl B HOBbIX HamnpaB/ieHU-
ax MW n dokyce Ha KOpNOpPaTUBHbLIX KNKU-
eHTax BKAKYalT paccyxaatowmii U (Al
reasoning), cneunannM3MpoBaHHble MUKpPO-
cxeMmbl (custom silicon), Murpaumm B 06-
NaKo, CUCTEMBbI OLEHKM 3D PEKTUBHOCTH
MU un co3paHue aBToHOMHOro (agentic) MU
6yayLero.

CaMble KpyMHble TEXHONOTMYECKMe KOMMaHUu
60oploTCA 33 COBEPLIEHCTBOBAaHWE HOBEMWMX
BapMaHTOB MCMNONb30BaHUA MCKYCCTBEHHOIO
MHTENNEeKTa: CNOCOBHOCTL 6OMbWUX A3bIKOBbLIX
MoJLenei paccyxaaTb Kak 4yenoBek; nepepno-
Bble MOAE/M, pacupsaiolme rpaHuubl B 06-
paboTKe eCcTeCcTBEHHOro A3blka, reHepauuu
u306paxeHUin M NPOrpamMMUMpPOBaHUM; a Tak-
)K€ CO3JaHUE CUCTEM, KOTOPbIE MHTErpUpPYIOT
MYNbTUMOJANbHbIE AaHHbIE: TEKCT, U30bpaxe-
HWS U BUAEO.

B npouecce 3Toro oHW CTpeMATCA 3axBaTUTb
6onbwyio fon pbiHka MW 1 yaoBnetBopuThb
noTpebHOCTM CBOMX KPYMHEWWMX 3aKa3uu-
KOB - nNpeanpuaTUii, KOTOpble BKNAAbIBAOT
cpeanctea B U, 4TOBbI CHU3UTL U3AEPXKKM U NO-
BbICUMTb MPOAYKTUBHOCTb. B 0oTBET OHU Tpeby-
I0T ONTUManbHOW NPOW3BOAMUTENBHOCTH, MpPU-
OblNbHOCTM M 6E30MaCHOCTHU.

«B 3TOM roay BCE CBS3aHO C K/IMEHTOM, — rO-
BopuT Kent KnacceHn (Kate Claassen), pykoBo-
autenb rnob6anbHOro MHTEpPHET-UHBECTULMOH-

Horo 6aHkuHra Morgan Stanley. — Mbl cTOMM
Ha nopore COBEpPLEHHO HOBOM TeXHOMOrM4e-
CKOM 6asbl, rae nyywee u3 nNyywero JOCTyM-
HO AN ntboro 6usHeca. KomnaHuuM BbIUTpatoT,
nNpefocTaBnsAs 3T peweHnUs CBOMM KMEHTaM
KOMMIEKCHO».

PykoBoautenu Bbiclero 3BeHa KpymHeEWLWMUX
TEXHOJIOTMYECKUX KOMMaHUA Mupa cobpanucb
Ha HenaBHeW KoHdepeHuun Morgan Stanley
Technology, Media & Telecom B CaH-®paH-
uMcko. TaM OHM pacckasanuM O CBOUX YCUIU-
aX N0 co3faHuio Beaywmx nnatdopm ans U
W COTPYAHUYECTBY BHYTPM 3KocucTembl M.
Takxe OHM 06CYyaMNIN OCHOBHbIE BbI30OBbI: He-
onpenenéHHOCTb B OTHOLWEHUM aMePUKAHCKNX
3KCMOPTHbIX 3anpeToB M TapudoB, orpaHuye-
HUS MO 3N1EKTPO3HEPrUMU U Hanuuue rpaduye-
ckux npoueccopos (GPU).

Ona pykosoguTenei U MHBECTOPOB BbIAENM-
NIMCb NATb KOYEBbIX TEM:

e Paccyxpatwowmnint MW n cneumnanmsmpoBaHHble
MUKPOCXEMbI CTUMYIUPYIOT CAPOC HA YMNbI.

e funepmacwTabupyemble 06n1ayHble NpoBaii-
Aepbl BUAAT Murpaumio B o6nako u MM-Ha-
rpy3KM Kak BO3MOXHOCTM ANs pocTa
BbIPYYKMU.

e bonbline 93bIKOBble MOAENU BUOAT MOTEHLM-
an B paccyxpatowem MU ana kopnopaTtue-
HbIX 3aKa34MKOB.

* Komnanuu, paboTatowme ¢ AaHHbIMKU, cocpe-
[OTOYEHbI HA oueHKe 3ddekTuBHOCTU UN.

e CodpTBEpPHbIE KOMNAHMM HaLLeNIEHbl HA CO3Aa-
HWe aBTOHOMHOro (agentic) UN.

1. Paccyxparwowmin UA

U cneumaainnpoBaHHble
MUKPOCXEMbl CTUMYZIUPYIOT CNPOC
Ha YMnbl

Paccyxpatowmin MM - oaHa M3 rnaBHbIX Npu-
YMH poCTa NOTPEBHOCTU B BbIYUCAUTENbHbIX
pecypcax M, COOTBETCTBEHHO, MOAYNPOBOAHU-
Kax, OTMEeYawT npeacTaBUTENU KOMMaHUMN,
pa3pabaTbiBalOWMX M NPOU3BOAALMX YUMbI.
Paccyxpatowmnit MM BbixoauT 3a pamku 6a3o-
BOr0 NOHMMaHWUSA, Nepexoas K CNoXHOMY 0by-
YEHMIO U MPUHATUIO pPeLLeHUiA, YyTo TpebyeT no-
MOMHUTENbHbIX BbIYUCIUTENbHBIX MOLLHOCTEN
ang npepobyyenus, noobyvyeHna n nHdepeHca.

PykoBoautenu nopyepkHynu, 4TO WUHBECTU-
pylOT B BO3MOXHOCTW A5 YLOBNETBOPEHUSA
CNpoca KJIMEHTOB Ha MWHAMBUAYANbHYK ap-
XUTEKTYpY AaTa-LUeHTPOB, BK/luYas ynpasfe-
HWe NaMATblo M MUTAHMEM, @ TakXe CO3AaHue
Creumnann3mMpoBaHHOrO «KacTOMHOro» o6opy-
[LOBAHMS, PacCYMTAHHOTO Ha KOHKPETHble 3a-
naun N, a He Ha yHMBepCanbHy 06paboTky.

KnueHTbl 06CyXAaatT, YTO UM BbIrOAHEE MpU-
obpecTn cneumanbHo paspaboTaHHble WH-
TerpanbHble cxembl (ASIC) Ans KOHKpeTHbIX
npUMeHeHUN, KOoTopble AatoT 6onblyo 3ddek-
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TMBHOCTb M NMPOWU3BOAMTENbHOCTL MO CpaBHe-
HUt0 ¢ Bonee yHUBEPCaNbHbIMU rpaduyeckuMm
npoueccopamu (GPU), obnapatowmmm 6onblueit
rMbKOCTbIO.

CneumanucTel cumTatoT, 4to cnpoc Ha ASIC 6y-
[eT pacTM C pacwupeHueM MUCMoNb30BaHUA
edge Al — UCKYCCTBEHHOrO MHTENNEKTA Ha He-
60/blIMX YCTpOMCTBaxX, paboTalolwmx Ha nepu-
dbepuu ceTu.

«[ns KOMNaHWM, NPOU3BOAAWMX YUMbI, BaXEH
wupokuii cnektp MN-Harpysok ans nporpam-
MUPYeMON MHPPACTPYKTYpbI, — rOBOPUT Mapko
Naroc Mopanec, pykoBoauTenb UHBECTULMOH-
Horo 6aHkuHra Morgan Stanley no nonynposo-
AHukam B CLUA. - Kaxabli KNMEHT xo4eT pas-
Hble BELM B apXUTEKType CBOEro aata-LeHTpa,
NO3TOMY NOAXOA AO0MKEH 6biTb MaKCUManbHO
afanTUPOBaHHbLIM C CAMOr0 Hayana — € Y4éToM
KOHKpeTHbIx TpeboBaHuit OEM (opurMHanbHbIxX
npousBoauTenei o60pynoBaHna)».

B 10 Xe BpeMa OoHM coobwmnm o npobnemax
poCTa BbIPYYKM, CBA3AHHBIX C OrpaHUYeHus-
MW MPOM3BOACTBEHHbIX MoOLWHOCTeN habpuk
(foundries), koTopble CTpoOATCS rogaMu U UMe-
0T PU3nYeCcKMe rpaHuLbl.

KpOMe TOro, MHorme OTMEeTUNUN CNOXHOCTU
B OLEHKE BNUAHUA aMEPUKAHCKUX IKCMOPTHbIX
OrpaHMHEHMVI, NOCKOJIbKY KPpUTEPUN 3aNpPETOB
OCTalTCA HEACHbBIMMU.

MNocnepgHne pocTuxeHus B obnactu UU Boc-
nonb3yrTCa napagokcom [IKeBOHCA — MOBbI-
WeHMeM pocTa Cnpoca Npu yBenuyeHuu 3¢d-
$HEeKTUBHOCTU, YTO YCUMAUT LONTOCPOYHBIN CNpOC
Ha MM u pacwupuT 0BWMIA pbIHOK AN BCEX
YYaCTHUMKOB 3KOCUCTEMBI.

2. l'unepMmacwTabupyemblie
obnayHble npoBalaepbl BUAAT
Murpauuio B o6nako u Harpysku UU
KaK HOBble BO3MOXHOCTH
MnepmacwTabupyemblie obnayHblie npoBanje-
pbl - KOMMNaHUKU C HanMbonbWMMU BbIYNCIN-
Te€NbHbIMU, XPAHUIUWHBIMU U CETEBbIMU pe-
cypcaMum - pacckasanu, Kak oHu ybexpawT
npeonpmnaTna MCNoNb30BaTb MakKCUMaJZibHOE
Konn4yectBo CepBmMcoB U3 CBOUX MNporpamm-
HbIX CTeKOB, CO3aaBad TeéM CaMbiM 6onblne
UN-nnathpopMbl M yBEAMUYMBASA CBOK L0
pbIHKa.

PykoBoAcTBO OMMCano 3HayYUTENbHblE WHBE-
CTMUMM B cepBepbl KoMMepyeckoro obnaka
u pacwupenue MN-npoayKkToB ANg ynyylleHus
cnocobHOCTM paccyxaaTb M CO34aBaTb Cneum-
anU3UpOBaHHbIe MPUNOXEHUS, a Takxe Mpo-
rpecc B co3aaHuun aBToHOMHOro NN.

OHKM Takxe 00bBACHWMAM, KakK KOMNEHCUPYHT
3aTpaTtbl, MCNONb3yd HACTpaMBaeMblie YuMbl,
onTuMusnpyrume npounsBoAUTENbHOCTb Bbl-
YMCNEHUW, U ncnonb3ya AoNrocpoyHoe ncnosb-
30BaHMe 3eMJIU U CTPOUTENbHbIX NAOWaAO0K.
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KpOMe TOro, OHM NONOXUTENbHO OUEHWNAN NOo-
cnepHue pocTuxeHus B obnactu UK, cno-
cobCTBYOWME MOBbIWEHUID 3DHEKTUBHOCTH
BbIYMCIIEHUM, YTO CHWMXKAET 3aTpaTbl U CTUMY-
nupyeT cnpoc Ha UN.

«MocnepHue poctuxeHuns B obnactu UM npu-
BeAyT K 3pdekTy, onucbiBaeMoMy Napasokcom
[>xeBoHca: pocT 3pHeKTUBHOCTM UCMONb30BaA-
HUSA TEXHOMOTUM BbI3OBET €LE bonbluee obliee
notpebneHne pecypcoB M PpacWMpPUT PbIHOK
ANg BCEX YYAaCTHUKOB IKOCMCTEMbI», — CKa3zan
O3B YeH, pykoBoauTenb rnobanbHOro Tex-
HOMIOTMYECKOT0 MHBECTULMOHHOIO 6GaHKWHra
Morgan Stanley.

3. bonblue A3bIKOBbIE

MoAenu BUpdaT noteHuuan

B paccyxaawuwem UA

AN KOpnopaTUBHOIo CeKTopa
KoMnaHuu, paspaboTaBline KpynHewmne B Mu-
pe 60nblumne 93blkoBble Mogenu (LLM), Hamepe-
Hbl MCMOMb30BaTb CaMble 3QHEKTUBHbLIE YMMbI
M CO3[aBaTh ny4ylee nporpamMHoe obecneve-
Hue, 4To6bl Npepnarate MN-cepBuChl, Heobx0-
AUMble ANg KOMNaHuin u notpebutenen.

Ecnn B Hayane LLM ucnonb3oBanucb onga re-
HepaLuuu KOHTeHTa, Pe3IOMUPOBAHUS U KJTaCCU-
dbukKaumm, To cerogHs HaMbonblUMi HenpepbIB-
HO pacCKpbIBAKLWMICA NOTeHUMan - B obnactu
paccyxpatowero MW nns paboTbl ¢ kKopnopa-
TUBHbIMU LLaHHBIMMU.

Mpennpuatus yxe npumeHstoT LLM ons knau-
E€HTCKOWM NopnepXKK M 4aT-60TOB, BHYTpEHHe-
ro NOMCKa M U3BJEYEHUS 3HAHWMI, reHepauuu
KOHTEHTa U MapKeTUHra, aBToMaTM3aLuu npo-
rpaMMUMpOBaHUSA U BU3HEC-aHANUTUKM.

OpHako paccyxpatowunii MM cnocobeH npe-
LLOCTaBNATb KOHTEKCTYyaNbHO OCBEAOMEH-
Hble peKoMeHAaauuun, aHanuTuyeckue naH-
Hble, ONTMMM3aUMI0 npoueccos, cobnoaeHue
HOpPMaTMBHbIX TPEBOBaAHUI U CTpaTernyeckoe
nnaHWpoBaHUe.

PykoBoantenu oxupaloT ganbHelwee yckope-
HWe B 0611acTM aBTOMaTM3aLMK NPOrpamMMunpo-
BaHUSA — OAMH U3 HUX OLLEHUN, YTO MPOM3BO-
LWUTENbHOCTb OAHOFO NMPOrpaMMKCTa BbIpOC/a
B8 10 pa3 u 6onee.

OfHMMM M3 NnepBbIX OTPacaen, KOTopble NOAHO-
LEeHHO NpUMEHAT afganTupoBaHHbii MU ang no-
BblWeHMa npousBoanTenbHocTu B 10 pas, moryT
cTatb 6MOTEXHONOTMKU (KNIMHMYECKME WCMbITa-
HUS M nojaya AOKYMEHTOB) W tOpuAMyeckas
codepa (aBToMaTusauma paboTel napaneranos).

bonbwHWHCTBO npeanpuaTuii TpebyloT, 4TO-
6bl MN-Mopenn obecneymBanu 6e3onacHOCTb
MX AaHHbIX. [loaToMy HekoTopble LLM wuc-
CNnefylT M NbITAOTCS KOMMEPUMANU3MpoBaThb
KMEXaHWUCTMYECKYD MHTEepnpeTupyeMocTb» -
NMOHUMAHWE MPUYUH, NO KOTOPbIM MOAENb NPU-
HUMaeT Te U/IN UHble peLleHus.
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«LLM copeBHytoTCs 33 TO, 4TOBOBI MpepocTa-
BUTb nyuwyt nnatdopmy BbiBoaa (inference
stack) 4N KOpNOPATUBHbLIX KNMEHTOB, BKHOYas
BO3MOXHOCTU paccyxaeHuns u mouwHoe UU-y-
npasneHue, - otMetun bpat KnaiH, pykosoau-
TeNb BOCTOYHOro nobepexbs TexB6aHKUHra. -
C pa3BuTbIM pacCyXAeHWeM W aaanTUBHBIM
obyyeHneM aBTOHOMHbIA MW cMoOxXeT NpuHMU-
MaTb pelleHns U AeicTBOBaTb AN LOCTUXEHUS
6u3Hec-uene C MUHUMANbHBIM YeN0BEeYEeCKUM
BMeLLaTeNIbCTBOMY.

Pykosoautenu LLM Takxe coobwmnm o cotTpya-
HuyecTBe ¢ pabpukamMu No AM3aNHY M NPOU3-
BOACTBY KaCTOMHbIX MUKPOCXEM A5 CHUXEHUS
3aTpar, CBA3aHHbIX C pa3paboTkon GyHKLMI, Ta-
KMX KaK peKoMeHAaTesibHble CUMCTEMbI ANs pe-
KNambl v BMAEO B MacwTabax.

MHoOrne TakXe OTMEeTUNMU, YTO HOBble A0CTU-
XeHus B MW, Hanpumep HenpepbiBHOE 06-
yuyeHue, nossonfwlLee aganTUMpoBaTh-
CS Ha OCHOBE MOCNeAHUX B3aMMOOENCTBUM
6e3 nonHoro nepeobyyeHus, MONOXUTENbHbI,
MOCKOJIbKY MporpaMmHoe obecneyeHue u npu-
NIOXXEHMS PACNpPOCTPAHATCA MOBCEMECTHO,
co3paBas 0OoJSblue peanbHbIX AAHHbIX WM BO3-
MOXHOCTEN AN1S yNyUlleHNs 06yYeHus.

«MucaTtb kop cTano ropaspo bbicTpee C no-
mouwbio MW, HO Tenmepb rnaBHas LEHHOCTb -
TecTUpoBaHWe, NOHMMaHWE M MpoOBepka Ae-
NIOBOM MPUMEHUMOCTUY, nobasun oouH
U3 pyKoBoguTenen.

4. KomnaHum, paboTtatowme

C AAaHHbIMMU, coCpeanoTavYnBalOTCA

Ha oueHke 3¢pdekTnBHocTH UA
KomnaHnun B cdepe paHHbIX U 06NaYHOM WH-
bpacTpykTypbl pa3pabaTbiBalOT MHCTPYMEHTHI,
KOTOpble MOMOralT NpeanpuaTUaM aBTOMaTH-
3MpoBaTb MOHMTOpUHI (observability) - cno-
COBHOCTb MOHMMATb NOBEAEHNE CUCTEMDI YEpe3
aHaNu3 reHepupyeMmbiX AaHHbIX, @ TaKXe CO03-
[laBaTb CUCTEMbl OLLeHKM pe3ynbTaTOB MCMOSb-
30BaHua MW nnga nosbileHUs OKynmaemocCTu
MHBECTULUMN.

«lncatb KoA CTano 3HaunTENbHO BbICTPEe C no-
Molbio MM, HO Tenepb BaxkHa NpoOBepKa M OLLeH-
Ka ero a@GeKkTUBHOCTHN Ans BusHecar, — ckasan
JHpuke [lepec-dpHaHAec, PyKoBOAUTENb NO-
6anbHOr0 TEXHONOTMYECKOr0 MHBECTULIMOHHOTO
6aHkuHra Morgan Stanley.

HekoTopble KOMNaHuMM u3 061acTM AaHHbLIX CO-
TpyAHMYaAOT C pa3pabotunkamun LLM pgng cos-
[laHUS nepefoBbIX MoOfeNieil, KOTOpble M03BO-
NAlT nonb3osaTtenam 6e3 cneunanbHOro onbiTa
B 6M3Hec-aHannTMKE U3BNEKATb MHCAWTDI.

PykoBoautenun oTMeTMAM BaXHOCTb CO34a-
HUS  KacTOMHbIX WWU-UHCTpyMeHTOB, Takux
KaK 4YaT-uHTepdeicbl, CNOCOBHbIX aHANU3UpPO-
BaTb KaK CTPYKTYpPUPOBAHHbIE, TaK U HECTPYK-
TYPUPOBAaHHble AaHHble OpraHu3auuin, 6yab
TO NpeanpusTUa B peryaMpyemblX CeKTopax

NMNn CTpaHbl C TpeﬁOBaHlAﬂMM XPaHUTb OaHHbIE
NNOKanbHO.

OHM TakXe BbIAENNAN KPEBOOLMIO AATa-NENK-
xaycoB» (data lakehouse) - TeHaeHuMto co3pa-
BaTb YHUOUUMPOBAHHbIE NNATPOPMbI AAHHBIX,
obbeanHSOWME HU3KO3ATPAaTHOE XpaHeHue
M TMBKOCTb AaTa-03ép C ynpaBnsiemMon CTPyKTy-
por U YHKUMAMU XPAHEHUIN OAHHbBIX U3 XPaHU-
nuw, (data warehouses).

JTO 3a4acCTyl0 COMPOBOXAAETCS COTpyAHMYe-
CTBOM C H6ONbWKUMKM KOPNOPaALUIMU U APYTUMHU
yyacTHMKaMKU 3kocuctembl MU ang cospaHus
nepefoBbiX CEPBMCOB MALIMHHOIO 06yuyeHus,
o6navyHoM MHTerpaumu, knbepbesonacHocTw,
QHANIMTUKM U OTPACIEBLIX PELIEHWUN.

5. CodpTBEpHDbIE KOMNAHUU
HaueneHbl Ha co3aaHune
aBTOHOMHoOro (agentic) UM
PykoBoauTenu copTBepHbIX KOMMAHWIA paccka-
3ain O TEKYLWEM UCNOIb30BAHUN 1% Anga noBbl-
WeHNa NpoaAYyKTUBHOCTM B MapKeTUHIre n uHxe-
HEPUM, a TaKXXe O AONITOCPOYHbIX NEPCNEKTUBAX
3aBO€BaHMA pblHKa C NOMOWbH ABTOHOMHbIX
NU-cuctem.

OHu cTpemsTCa co3paBaTb KPYMHble CUCTEMBI,
KOTOpble CMOTyT 3apencTtsoBatb MW-areHToB
ONS NPUHATUS peLleHnit, BbINOIHEHUS aBTOHOM-
HblIX AEWCTBUM M adanTaunM K U3MeHaLencs
cpefe ON9 peanbHbIX NPUNOXEHUI B pasnunu-
HbIX OTpacnsx.

Cnukepbl 06Ccyaunun, Kak TeXHONOruu cnepy-
IOWeEero MOKOJIeHUs nepenayT K NepcoHanu-
3MPOBAHHOMY KOHTEHTY M MOKYynaTeNbCKOMY
OnbITY, BbICTpauMBasCb B (OPMbl aCCUCTEHTOB,
rny6oKo MOHUMAKWMX WMHTEPEChl M 3anpochl
nonb3oBaTenein.

Mpu 3TOM MHOrMe npepynpexaanu 06 M3bbIToY-
HOM aXKMOTaxKe BOKPYr aBTOHOMHOro M1 u otme-
Yanu, YTO MHBECTOPbI HE JOMIKHbI 0XMAATb NPU-
ObIIbHOCTHU B BAnKaiWwme TpU-NaTh NeT.

«CodTBEpHbIE KOMMNaHUKM GoptoTCcs 3a co3na-
HUe 6OMbLUMX ONepPaLMOHHbIX CUCTEM, KOTOpPbIe
06beAnHAT MawuHHOoe obyyeHue, LLM, 06-
pabOoTKy eCTECTBEHHOIO S3bIKa, FTEHEPATUBHbIN
MW n anropuTMbl NPpUHATUS peLleHuit, YTobbl
[LBUraTbCs B CTOPOHY aBTOHOMHOro 6yayuie-
ro», — ckazana bputtaun Ckoma, pykoBoAM-
Tenb rnobanbHOro HanpaBneHUs coOGTBEPHOrO
6aHKMHra.

«B KOHEYHOM CcuyéTe TakuMe CUCTEMbI MOTYT
CTaTb HEBEPOSTHO LEHHbIMW Ans notpebute-
nen, cospatenen U peknamopaTenen, a Takxe
Ang npeanpuatuiy, — nobasmna Menucca Hoke,
pykoBoauTeNb rnobasbHOro HampaeieHUs co-
¢bTBEPHOro GaHKMHra.

UcmoyHuk: Morgan Stanley
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Agentic Al
1 BUPTYyaJbHbIE€ COTPYIHUKMN:
pPEBOJIIOLIMS Ha pabouMx MecTax
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B nocnegHne rogbl TeXHONOMUN UCKYC-
(TBEHHOT0 WHTEN/IeKTa (TPEMUTeNIbHO
pa3suBatotca, 1 8 2025 roAy rnasHbIM
TPeHAOM CTAaHOBHUTCS NOABACHNME
Agentic Al — aBTOHOMHbIX Wl-aren-
T0B, KOTOPbIE CNOCOOHBI BbINONHSTH
CNOXHble 3aJault 6e3 NOCTOAHHOTO
yuacTna yenoseka. T BUpTyanbHble
«COTPYAHMKM» MEHKH0T NpejCcTaBe-
HIe 0 paboumx mpoLeccax u obeulator
DEBOJIOLMOHN3NPOBATE OQUCHI, NPes-
NpuaTUs 1 Lenbie oTpaciun.

Yro Takoe Agentic Al n nouemy
3TO peBoJilouusd

Agentic Al - 3To MHTeNnNeKTyaNbHblE CUCTEMBI,
KOTOpble He MPOCTO BbINONHAT OTAE/bHbIE
[EeNCcTBUSA NO 3a4aHHOM NporpamMme, a NpUHKU-
MaloT peleHuns, afanTUpYyTCa K KOHTEKCTY,
B3aMMOAENCTBYIOT C NOMb30BATENIMM U aB-
TOMATU3UPYIOT Uenble 6u3Hec-byHKUUKM ca-
MOCTOATENbHO. B 0TAMUME OT TPaAMLMUOHHbIX
4aTboTOB M CUCTEM C PUKCMPOBAHHBIM anro-
putmoM, Agentic Al MoxeTt obyuaTbcs, Kop-
peKkTMpoBaTb NoBefeHME U eNCTBOBATb B UH-
Tepecax opraHu3auuu.

JTW areHTbl BbICTYNAKT KaK BUPTYya/bHble CO-
TPYAHUKM, CNOCOBHbIE B3ATb Ha cebs pyTUH-
Hbl€ MU CNIOXKHbIE 334341 — OT NNAHUPOBAHUS
M KOOpAMHaUuUn 00 aHANTUTUKN U KOMMYHUKa-
uui. bnaropaps 3TOMy KOMMNaHUM nonyya-
I0T BO3MOXHOCTb MOBbICUTb NPOAYKTUBHOCTD,
CHU3UTb YEeNOBEYECKYI Harpysky M BblBECTU
WHHOBALMKW B yNpaBieHWe Ha HOBbIW YPOBEHbD.

MpeumywecTsa npumeHeHUs
CUCTEeMbl Ha paboumux mecTax

1. Poct npon3BOAUTENBbHOCTU U CHMXEHUE
BbIrOpaHUA COTPYOHUKOB

Tekywmnii MMPOBOM TpeHA, — NajeHue nNpowus-
BOAWTENbHOCTM TpyAa W BbICOKMIA YpOBEHb
npodeccnoHanbHoro BbiropaHus. Hanpu-
mMep, B ABCTpanuu pocCcT NpPOU3BOAUTENbHO-
CTUM 33 nocnefHee AecsATUNEeTUE OCTaBascs
Ha HM3KOM ypoBHe ~1,2% B rog, a npumep-
HO 62% pabOTHUKOB MCNbITbIBAT YCTAaNnoCTb
n cTpecc Ha paboTte. Agentic Al moxeT 6paTb
Ha cebs pyTMHHbIE 1 NOBTOpSAKOLWMECS NpoLec-
Cbl, 0cBO6OXAas COTPYAHUKOB ANS peleHus
6osee TBOPYECKUX U CTpaTernyeckmx 3anau,
4YTO YMEHbLWAaEeT MCUXONOTUYECKYI Harpysky
W ynydwaeT MOTUBALMIO.

2. ABTOMaTU3aLMA CNIOXHbIX
6M3Hec-npoueccos

Agentic Al uHTerpupyeTcs B npouecchl aBToMa-
TM3auuu — pob0TU3MPOBAHHYIO aBTOMATHU3ALMUIO
(RPA) 1 npyrue ymHble cucTeMbl, 4TOObI ONTUMU-
3MpOBaTb ONepaLun, CHUXATb OWKMOKM U yCKO-

pATb BbINOJSIHEHME 3a4a4. Takue areHTbl MOryT
C03[aBaTb U MOALEPXKMBATL COOCTBEHHbIE pa-
6oyme noTokM 6e3 MOCTOAHHOrO BMeLaTesb-
cTBa UT-CcneumanncToB Uan NporpaMMmUCTOB.

3. MNepcoHanu3auma n agantauus

BupTtyanbHble coTpyaHuku Ha 6Hase Agentic
Al MoryT obyuyatbca cneundukaM KOHKpeT-
HOM KOMMNaHWU, NOACTPAMUBATbCA MOA U3MEHSA-
IoWMecs yCN0BUS pPbiHKA U NPeANOYTEHUS KKU-
eHToB. OHM B3aMMOAENCTBYIOT C KONneramu,
0TBEYas Ha coobLeHns, NPUHMUMAa peLeHns
M KOOPAUHUPYS AENCTBUS B peXUMe peasibHo-
ro BpeMeHu, 4to penaeT paboune npouecco
TMOKUMU U 3P HEKTUBHBIMU.

Mpumepbl 3apay, KOTOpbIE MOTYT
BbiNnoNHATb Agentic Al

¢ ABTOHOMHbIE MOMOLHWKMN NO BEAEHUIO npo-
€KTOB, KOHTPO/II0O CPOKOB U 3a4au4

* O6paboTka M aHanmn3 6ONbWKMX LAHHBIX
AN NPUHATUS peLeHni

eBefeHue KANEHTCKOM NOAAEPKKM U KOH-
CynbTauMu B KPYTNOCYTOYHOM pexumMe

. KOOp,EI,MHaLI,VIﬂ NNOTUCTUKKU U LLenoyek no-
CTaBOK C MUHMMANNIbHbIM BMELWATENBCTBOM
yenoseka

e ABTOMaTM3aLMNs reHepaLmmn OTYETHOCTY,
GMHAHCOBOrO y4YéTa U MapKeTUHIOBbIX
KaMnaHum

PbiHOK M nepcneKTUBbI BHEAPEHUSA
Mo nporHosam aHanutukos, k 2027 ropy no-
NOBWHA KPYMHbIX KOMMaHWi 6ByaeT aKTUBHO
ucnonb3oBatb Agentic Al pns aBToMaTuzauum
MHTEeNNeKTyanbHOro Tpyaa. Yxe ceiyac npu-
MepHO 43% pabOTHWMKOB MPUMEHSAIT Takue
areHTbl X0TA 6bl pa3 B fleHb HAa CBOMX pabounx
MecTax, YTO NOKa3blBAaeT BbICOKYH FOTOBHOCTb
PblHKA K 3TOW TEXHOOM UK.

Passutune areHTHbix MN-nnatdopm, coszpaHue
cneumanusnpoBaHHbix MU-pbiHkoB 1 SaaS-pe-
WeHW fenaeT BHeapeHue 6onee fOCTYMHbIM,
a afjanTauuiw - 6onee ObICTPON M TUOKOM.
Mpn 3TOM KOMNaHWMKU CTANKMBAKTCA C BbI30-
BaMu: HEOOXOAMMO NPaBUIbHO BbICTPOUTb ap-
XUTEKTYPY AaHHbIX U NMPOBECTU UHTErpauumio
C TeKYyWWUMU cucTeMamu, 4Tobbl peanmsoBaTb
noTeHuunan Agentic Al.

BaungaHue Ha pbIHOK TpyAa

u npqueccuouaanble ponu

Agentic Al yxe MeHseT TpeboBaHUS K HaBblI-
KaM COTPYAHWKOB. M3MeHATCS TUNbl AOJIKHO-
CTeN: YacTb PYTUHHBIX U CpefHe-ypOBHEBbIX
KOTHUTUBHbIX QYHKLUMA nepenpyT K BUPTY-
aNbHbLIM areHTaMm, a NAM cocpepoToyaTcs
Ha TBOPYECKMUX, YNPaBAEHYECKUX WU BbICOKO-
YPOBHEBbIX CTpaTerMyeckux 3apadyax. He-
CMOTpS Ha cokpaleHue psAa TPaAULMOH-
HbIX QYHKUMIA, OXMAAeTCs, YTO PbIHOK Tpyaa
ajantupyeTcs M Konuyectso paboumx mecT
MOXET OCTaTbCS NPEXHUM MU fLaxe BbIpacCTH,
HO C MHbIM NpoduneM KOMNETEeHLUUN.
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KnwoueBbie BbI30Bbl U YTO HYXXHO
YUnUTbiBaTb NpuU BHEeApPEHUU

» KauecTBO M npo3payHoCcTb pelweHuit Agentic
Al (UTO MMEHHO areHT genaet U NoYeMy)

*« ObecneyeHne 6e30MaCHOCTU AaHHbIX U COOT-
BETCTBME ITUYECKUM CTaHAApTaM

e [loagrotoska KaapoB K paboTe COBMeCTHO
¢ M 1 n3meHeHne KOpnopaTUBHOW KynbTypbl

e Moppepxka U pasBuTUE apXUTEKTYPbI
LaHHbIX, MHTErpaLums C CyLLeCTBYHOLWUMMU
NT-cnctemamm

MpoponxeHue ctatbu: «Agentic Al u BupTy-
aNnbHble COTPYAHWKW: PEBONOLMS Ha paboumx
MecTax»

Kevicbl BHeppeHus
1. ®MHaHCOBbIE KOMNAHUU

Benywume 6aHku BHeapsatoT Agentic Al ans aBTo-
MaTu3auMM KOMMIaeHca, KpeauTHOTro CKOpUHra
W BbISIBNEHUS MOLIEHHUYECKUX onepaumi. Ha-
npumep, MN-areHT camocToaTenbHo cobupaet
UHPOPMALMIO MO KJIMEHTCKMM [aHHbIM, OTC/e-
XMBAET NOA03PUTENbHbIE TPAH3AKLUU B PEXU-
Me peanbHOro BpEMEHU U yBEAOMNAET COTPYA-
HMKOB TOJIbKO O HECTaHAAPTHbIX COOLITUSAX,
CHMXaq 06bEM pyyHoi paboTbl Ha 40-60%.

2. JlorucTuka M Lenoyku nocTaBokK

KpynHble puteinepbl ucnonb3ytT Agentic Al
LNS KOOpAMHALMKM NOCTABOK: areHT-10rucT aB-
TOMaTUYeCKM nepeHanpasaseT rpyssl npu cbo-
AX, BeAET neperosopbl C NOCTaBLWMKaMM Yepes
3N1EeKTPOHHbIE KaHanbl U BblpaBHMBAET 3anachl
B pacnpeAenuTenbHbIX LEHTpax, 4TO MUHUMU-
3UMpyeT NPOCTOM U 3a[ePXKKU.

3. MapkeTuHr U nepcoHanusauma cepsmca

OHnaiH-cepBUCbl  BHEAPSIOT  BUPTYaNbHbIX
areHToB [ANs aBTOMATMYeCckoro CermMeHTUpo-
BaHWS ayaMTOpWUW, CO3LAHUSA NEPCOHANU3UPO-
BaHHbIX MpennoxeHuin u nposepexHus A/B-te-
CTUpOBaHus. bbicTpas peakuus Ha noBefeHUe
KJIMEHTOB MOBbIWAET KOHBEPCUIO U IOSNIbHOCTb.

4. UT u paspaboTka N0

B WT-komnanuax Agentic Al ucnonbsyetcs
KaK BWMPTYyaNbHblA MOMOLHUK TeCTUPOBLLMKA:
aBTOMaTM4YeCcKM onpepensier BO3IMOXHble Haru,
obHOBNSAET LOKYMEHTALMIO, NPOU3BOANT aHaNU3
KayecTBa KOAA M Ha3HayaeT 3a4ayuM YneHaMm Ko-
MaHA, 4TO YCKOpSeT UMKN pa3paboTku.

TexHuueckue acnekTbl nnatpopm

*Mbkasa apxurekTypa. CoBpeMeHHble Nnat-
$OpMbl CTPOSTCH HA MUKPOCEPBUCHBIX NMPUH-
umMnax, noanepxusatT obnavyHoe 1 no-
KanbHOe pasMelleHne, MaclTabupyTcs
noA Hyxabl 6u3sHeca.

* UnTerpaunsa c UT-akocucremoit. OTKpbITbie
APl no3BONSOT 3anNyCcKaTb areHTHbIE peLleHuns
B cBsizke c ERP, CRM, Bl u apyrumu kopnopa-
TUBHbIMWU CUCTEMAMMU.
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* KouTponb u obyuenme. Mnatdopma nogaep-
XMUBaeT caMoobyuyeHne areHToB Ha OCHOBE
HaKOMNEHHbIX AaHHbIX C BOSMOXHOCTbIO KOpP-
PEKTUPOBKU BU3HEC-NTOTUKU BPYUHYHO.

* besonacHocTb. PeanunsyoTca MexaHM3Mbl pas-
rpaHWYeHnsa NpaB, CKBO3HOMO ayauTa, a Tak-
e CTaHAapThbl 3aWMUTbl MPUBATHOCTU AAHHBIX
Nnonb30BaTeNe U KIMEHTOB.

MporHosbl u cueHapuu pasBuTUS
pbIHKA

* K 2030 roany rno6anbHbii poiHOK Agentic Al
U BUPTYasbHbIX COTPYAHUKOB MOXET MpeBbl-
cutb $ 50 Mapa 6narogaps MaccoBoMy BHe-
LPEHWI0 B 34paBOOXPaHEHME, MPOU3BOACTBO,
6aHKM U rocynpaBneHue.

« [oaBaTcs uenble «rmbpuaHble KOMaHAabl», rae
BMPTYasibHble U peabHble COTPYAHMKM paboTatoT
Ha paBHbIX, AeN OTBETCTBEHHOCTb 33 PE3YNbTaT.

* ObpasoBartenbHble CTaHAAPThl 6yAyT KOppek-
TMPOBATbCA: HaBbIKK ynpasnenua UN-areH-
TaMu, KpUTUYECKOro aHanusa pewexuin U1
M 3TUKM LMPPOBOro B3aMMOLENCTBUS CTaHYT
0653aTenbHbIMM ANS CNELMANNCTOB.

e Yepes 3-5 neT NnpakTUYECKU Kaxaas KOM-
naHus 6yaet MHBECTMPOBATb B COOCTBEHHbIE
unu SaaS-pewenus Agentic Al, a TeHaeHuUus
K KacTOMM3aLuu 1M oTpacneBon cneumanmsa-
UMK NNaTPOpM CTaHET LOMUHUPYIOLLEN.

npaKTM‘-IeCKMe coBeTbl KOMNaHUSAM

* HaunHaiiTe C NUIOTHBIX NPOEKTOB, BbISBNANTE
MpOLEeCChbl C CaMbIMM YaCTbIMU PYTUHHbBIMU 3a-
[advamMu 1 npobyiTe BHEAPATb BUPTYANbHbIX
AreHTOB MMEHHO TaM.

e [loarotoBbTe COTPYAHMKOB: 06BACHMUTE Npeu-
mylecTBa Agentic Al He Tonbko Ans 6UsHeca,
HO ¥ A5 NEPCOHANbHOI0 Pa3BUTUS KAXAOr0
cneumanucTa.

* BHeppanTe MHCTPYMEHTbI MPO3pa4YHOCTH
M KOHTPONS 33 peLeHnsaMu — 3TO KoY K J0-
BEPUIO K TEXHONOTUSAM.

« OTCnexwuBaiTe pe3ynbTaTbl, KOPPEKTUPYI-
Te 6M3HeC-I0rMKY U MHTEerpaumm, co3aaBan-
Te 06paTHYI0 CBA3b AN COBEPLIEHCTBOBAHMA
NUN-areHTOB.

3aknioyeHune

Agentic Al u BupTyanbHble COTPYAHWUKM — 3TO
He Byayllee, a yXe HacTynNuBLUAS peanbHOCTb,
KoTopas KapAauHaNnbHO M3MEHUT paboyne MecTa
n 6usHec-npouecchl B 6anxailumne rogbl.

ABTOHOMHbIe MIMN-areHTbl NOMOryT NOBLICUTL 3-
(EKTUBHOCTb, CHM3UTb HAarpy3Ky Ha COTPYAHMKOB
M CO30aTb YCNOBMA AN COCPEAOTOYEHNA Ha AeN-
CTBUTENIbHO BaXKHbIX M TBOPYECKMX 3a4a4ax.

Agentic Al peicTBuTENbHO cnocobeH BbIBECTH
LLeHHOCTb paboTbl Ha HOBbIV YPOBEHb — U UMEH-
HO CeMyac OTKPbIBAETCS OKHO BO3MOXHOCTEW
LN TeX, KTO FOTOB Y4YUTbCS U NPUMEHATb nepe-
[OBble TEXHONOTMU HA MpaKTHUKE.
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Hekotopoe Bpems Ha3aj paspasn-
/Cb 1B WYMHBIX ckaHzana B CLUA
C BbICLUVMY YNHOBHUKAMI afIMu-
HUCTpaLmY Npe3uaenTa Tpamna.

Crhavana pawunnomat CrtuseH Butko-
& 6bln yNMUEH B TOM, YTO Npurnacun
B 4aT c MecceHaxepom Signal, B KOTO-
poM cBO60AHO 06CYXAanuUCb CeKpeT-
Hble BONPOCbl BHewHen nonntukm CLUA
Ha bnnxHeM BOCTOKe, XXypHanucTa, Ko-
TOPbIA HMKAK He Mor 6biTb AonyuieH
K 06Cy>XAEeHMI0 3TUX BOMPOCOB. A 3aTeM
MUHKUCTPp o6opoHbl CLUA Tutep Xarcet
ponyctun B aHanoruyHom Signal-yaTe
obcyxaeHne COBEepLIEHHO CEKpPeTHOM
MHbOpMaLMK, MMeKLWen OTHOLWEHMUe
K BOEHHOM onepauuu BOOPYXEHHbIX
cun CLLUA npotue xycuTtos B MemeHe.

Ob6a 3TM ckaHOana Tak WMaM MHave ag-
MUHWUCTpPaLMM npe3upeHTa Tpamna
yAANnocb 3aMATb, HO BHUMaHUE K Mec-
cenpxepy Signal no Bcemy mupy 6bi-
N0 MPUBNEYEHO TaK CUJIbHO, YTO €ro
BNafe/bLaM 0CTAaBaNoOCh TOMbKO NOTU-
paTb pyKu. 3a peknamy Takoro MacluTa-
6a npuwnocb 6bl MNATUTb OrPOMHbIE
[leHbr1, a B 3TOM C/lyyae 3a Heé «3a-
nnatuno» npasutenscrteo CLUA.

Bo3HMKaeT ecTecTBEHHbI BOMpPOC:
TaK 4YTO XK€ 3TO 3a MeCCeHAXep Ta-
KOM, KOTOPbIA TaK HPAaBUTCS BbICLINM
YNHOBHUKAM agMUHUCTpaUUN Npe3n-
nenta CLA, 4To OHM ero ucnonb3ytoT
B HapylleHWe BCEX AEUCTBYHOLMX 3a-
NMPeToB U OrpaHUYeEHuit ans obcyxae-
HMS BOMPOCOB Haubosbliei BaXKHOCTH
KaK B MeXAYHapOAHOMW MOnuTMKe, TaK
M B BOMNpOCax OpraHusauumn KpynHbIX
BOEHHbIX Oonepaumii?

[aBaiiTe nonpobyeM c3TMM pa3obpaThCs.

B 2010 roay 66110 BbINYLWEHO NpUAOXKe-
Hue ang MobunbHbix TenedoHos Signal
(Torna uMeHoBaBweecs TextSecure),
KOTOpOE TMPUMEHANO pa3paboTaHHbIi
He3azonro fo 3Toro npotokon Signal.

B 10 Bpems 60MbWIMHCTBO MpPOTOKO-
OB 3aWMUTbl KOMMYHUKAUWMK, TaKux
kak PGP, S/MIME n OTR, ocHOBbIBaNUCb
Ha TaK Ha3blBaeMbix denepaTuBHbIX
NpoTOKOnax, Kotopble He TpeboBanu
LEeHTpanbHOro opraHa ansg obecneuve-
Hua paboTbl ceTn. MobunbHoe npuno-
XeHue Signal B 3HaUMTEeNbHOM CTENEHU
OTOLLO OT TPAAULMIA, NPEANOXKUB LLEH-
TpanbHyw cnyxby u eauHoe oduum-
aNlbHOE KJIMEHTCKOE NMPUIIoXEHHe.

Xots Signal He no3sonseT B3aumopaew-
CTBOBATb C APYrMMKU CepBEPaMU, NPOTO-
Kon Signal aBnsieTcs OTKPbITbIM CTaHAAP-

TOM U UCMONb3YEeTC MHOTUMU LpYrUMU
npunoxenunamm pns obmeHa coobue-
HusaMu, Bkntouas Google Allo (BbiBegeHo
n3 akcnnyatauum), WhatsApp, Facebook
Messenger, Skype v ap.

Mpotokon Signal nonb3yetcsa orpom-
HbIM YCMEXOM, W €ero npuUMeHsoT
MWUNNWapAbl NIOAEN, BKOYAN Xyp-
HanUCToOB, NKAeN, CKpbIBAOWMUXCS
OT C/NeXKW MNPaBUTENbCTBEHHbIX Op-
raHoB. «M paxe Mot 92-neTHioo ba-
ByLWwKy (KNAHYCb, 1 He 3aCTaBnAN eé ero
yCTaHaBAMBaTb)», — Kak Mnucan OAWH
M3 M3BECTHbIX KpunTorpadoB B CBO-
eV KHure.

MpoTokon Signal 6bin Npu3BaH ucnpa-
BMTb MHOTME U3 HELOCTATKOB LWWPO-
KO u3BecTHoro B 90-x rogax npouwno-
ro Beka nporpammHoro naketa PGP
CO CBOMM OpMUTMHANbHBIM MPOTOKO-
NIOM, O KOTOPOM HanucaHbl Lenble ro-
pbl CMEUMaNbHbIX U NOMNYNSPHbIX KHWF
no kpuntorpaduu.

B PGP ecTb ogHa MHTepecHas ocobeH-
HOCTb, CBI3AHHASA C TEM, KaK Bbl NOAy-
yaeTe OTKpPbITbie KUK APYTUX NHOAEN
M KaK NOHMMaeTe, YTO UM MOXHO AoBe-
psaTb. [leno B TOM, 4TO NpuU UCNob30Ba-
HWM 3TOrO NPOTOKO/MA Bbl OMpeaense-
Te CTeneHb JOBEPUS CaMOCTOATENbHO!
YTto 370 3HauuT? MpencTaBbTe, YTO Bbl
ycTaHoBuAu nporpammy GPG 1 pemnm
3aWwmndpoBaTb HECKONbKO COOBLLEHWIA,
afpecoBaHHbIX APY3bAM.

[Ons Hayana HyXHO HalTM 6Gesonac-
HbIM CNOCO6 MONYyYEeHUS UX OTKPbITbIX
PGP-kntoueit. OoMH M3 caMbiX HaOEx-
HbIX cnocoboB cpenatb 370 - JIMY-
Has BCTpeya, B Xxofe KOTOpPOM Bbl MO-
XeTe 3anucatb UX OTKPbITble KIIHOUM
Ha nucTte Gymaru, a BEepHYBLUUCH A0-
MOW, BBECTM UX B MPOrpaMMy Ha CBO-
&M HoyTbyke. lNocne 3Toro Bbl CMOXe-
Te OTNpaBnATb APY3bSM COOBLLEHMS,
NOAMUCAHHbIE M 3aWKdPOBaHHBbIE C NO-
mowbto OpenPGP. Ho 310 [OBOALHO
yToMuTenbHo. 0653aTenbHo v npoae-
NbIBaTb BCE 3TO C KaX/AbIM agpecaTom?
KoHeuHo, HerT.

PaccmoTpuM cnepyrowmii cueHapui.
Bbl nonyunnu oTkpbiThii Koy boba
npu MYHOM BCTpeye W, caefoBaTeslb-
HO, foBepsieTe eMy. Y BacC HeT OTKpbI-
TOro knw4a Mapka, Ho oH ecTb y boba,
W TOT eMy poBepserT. [logyManTe o ToM,
4YTO HYXHO caenatb, YTO6bl Bbl MOMAM
[OoBepsATb OTKPbITOMY KAkvy Mapka.
bob6 MoxeT npocTo noanucaTb KoY
Mapka, NpoAeMOHCTPUPOBAB BaM CBOIO
YBEPEHHOCTb B CYLLECTBOBAHUMU CBSI-
31 MeXAYy 3TUM OTKPbITbIM KJ/IHOYOM
W 3NeKTPOHHOW nouTon Mapka. Ecau
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Bbl posepseTte boby, To MoxeTe no-
BEPATb M OTKPbITOMY K4y Mapka.
B 3ToM 3aknouaeTcs cyTb KOHUenuuu
[LeLeHTpanu3oBaHHoro posepus PGP,
KOTOpasi Ha3blBAaeTCs CEeTbl A0Bepus
(web of trust, WOT).

[aBainTe paccMOTPUM Kaxaylo w3 cne-
LYIOLWMNX MHTEpeCcHbIX 0cobeHHOCTeN
npoTtokona Signal.

Kak Mbl MoxeM [nobutbca Gonbliero,
4yem npu ucnonbzosanmm WOT? EcTb an
€noco6 ycoBepLIEHCTBOBATb CYLLECTBY-
owmre npodunam B COULMANBHON CeTH
C MOMOLLbI0 CKBO3HOrO WKWhpOBaHUA?
Oteet Signal 3aknwyaetcs B npume-
HEeHWUM TAKOro Moaxona, Kak goBepue
npu NepBOM MCMOMb30BaHUK (trust on
first use, TOFU).

TOFU no3BonsieT nonb3oBaTensm npo-
SBUTb LlOBEpUE K APYrMM nosib3oBaTe-
NSM Npy NepBOM KOHTaKTe Ans co3faa-
HWS [ONroBpeMeHHoro 6esonacHoro
KaHana cBa3u. 3aTeM nNo/b3oBaTenu
MoryT B N060i MOMEHT MpOBEPUTD,
He NoABeprca n ux nepeblii 06MeH co-
obLLIeHMAMMN aTake NMocpefHuKa, comno-
CTaBMB CBOM CEAHCOBbIE CEKPETbI C MO-
MOLLbI0 KAKOro-ToO BCMOMOraTenbHOro
KaHana cBsi3u.

Kak Mbl MOXeM yCOBepleHCTBOBaTb
npotokon PGP, utobbl o6ecneunTs nps-
MYI0 CEKPeTHOCTb Kax[Ablid pas, Kor-
[la HauyuMHaeMm pasroBop C KeM-/u-
60?7 lMepBas yacTb npoTtokona Signal,
KaK u B cny4yae ¢ 60nblIMHCTBOM Bes-
OMacCHbIX TPAHCMOPTHbIX MPOTOKO-
nos, npeanonaraer obmeH Kaw4amu,
HO B JAaHHOM CJ/ly4Yae AN 3TOro UCNOb-
3yeTcs ocobbii npotokon Extended
Triple DiffieHellman (X3DH). MNoapo6-
Hee 06 3TOM no3xe.

Kak ™Mbl MOXeM yCOoBepLIeHCTBOBaTb
PGP, utobbl obecneunTb npsmMyk ce-
KPeTHOCTb A5 KaXAoro coobueHus?
3T0 BaXKHO, MOTOMY YTO O6LLEHNE MeX-
Ly NONb30BaTeNsIMU MOXET AJUTbCS
rofiamu, U ero KOMNpPoMeTaLms B onpe-
[eNEHHbIN MOMEHT He A0JI)KHA MPUBO-
OWUTb K PAaCKpbITUIO BCEM MHOroneTHewn
nepenucku. MNMpotokon Signal pewaet
3Ty 3ajayy C NOMOLLbI TaK HasbiBa-
€MOro «CUMMETPUYHOT0 XpanoBuKay.

Y710, €CIM B KAKOW-TO MOMEHT CeaH-
COBble CekpeTbl ABYX MNoOJib3oBaTenen
6ynyT ckomMnpomeTupoBaHbl? O3Hauva-
€T /11 3TO KOHeL, urpbl? Moxem nu Mbl
BOCCTAaHOBMTbCA nocne 3toro? [lpo-
Tokon Signal BBOAWUT HOBOE CBOMCTBO
6e3onacHocTH, HasbiBaeMoe besonac-
HOCTbK Mocne KoMnpomeTtauuu (post-
compromise security, PCS), kotopas
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obecneynBaeTcs C NOMOLLbK TakK Ha-
3biBaeMoro xpanosuka Ouddu-Xenn-
MmaHa. (Diffie-Hellman ratchet).

OAMH M3 rnaBHbIX NpoBanoB B cde-
pe WKdPOBAHNA 3EKTPOHHOM MOYTHI
6bin 06ycnoBneH NpMMeHeHWeM npo-
Tokona PGP un mopenn WOT pna npe-
obpaszoBaHus npoduneit B COLMANbHON
ceTn B 6e3onacHble. McxooHblM OM-
3anH PGP npegnonaran, yto ntogm 6y-
[yT BCTPeYaTbCs NYHO, 4TOObI NpoBe-
CTM LEepeMOHMUI0 NOANUCAHUSA KIKOYEN,
TakXe Ha3blBaeMyl BeYepuHKOM mnoa-
NUCcaHusa KNYen, s NoATBEPXKAeHUS
NIMYHOCTEN Apyr Apyra, HO 3TO OKa-
3aN0Cb HeynobHO BO MHOMMX OTHO-
weHusax. CeroaHa NOAN OYEHb peako
noanuceiBatoT PGP-kntoun gpyr opy-
ra. MNpu uCNonb3oBaHMM TakUX Npu-
noxenun, kak PGP, OTR, Signal v np.,
6ONbLUIMHCTBO NtoAei cneno [oBeps-
0T KJ/OYy Mpu MepBOM Xe B3auMo-
[eiCcTBUU U OTBepratT Nobbie nocne-
ayloume nsMeHeHUs. TakuMm o6pasom,
aTtake nocpefHMKa MOXeT nonaBep-
FHYTbCS TONbKO MEepBOE COeAMHEHMe,
W TO UL NPU YCIOBUM aKTUBHbBIX AeM-
CTBMI CO CTOPOHbI 3/10yMbIWAEHHUKA.

[loBepre npu nepBOM MCMONb30BAHUM
nossonsieT Anuce foBepsTb NEPBOMY CO-
€AMHEHUIO U HE LOBEpsITb MOC/IELYIOLLMM,
€CIM ANS UX YCTaHOB/IEHWUS HE npuMe-
HAETCA TOT XKe CaMbl OTKPbITbIA KoY.
TOFU - 310 NpoCTOlt MEXaHM3M ANS yCTa-
HOBJ/IEHMS [0BEPWS, XOPOLIO MOAXOASN-
WM AN ClyyaeB, KOrAa BepOSTHOCTb
TOro, YTO MepBOE CoeMHEHUe ByneT ak-
TMBHO aTaKOBAHO MOCPEAHWUKOM, HeBe-
nuka. CBS3b Mexay OTKPbITbIM KJHOHOM
W NINYHOCTbIO (B AaHHOM cnyyae boba)
TakKXe MOXeT ObITb MpoBepeHa nocTdak-
TYM C MOMOLLbO APYrOro KaHana.

Xota TOFU, He npeanbHaga Mmoaenb 6es-
0NacHOCTM, 3a4acCTyk 3TO Nydlee, YTO
y Hac ecTb, M OHa YyXe [AoKasana CBOH
ypesBblyalHyl0 MonNes3HocTb. Hanpu-
Mep, UCNoNb30BaHWeE NpoToKoa Secure
Shell (SSH) wacTo npegnonaraet nose-
pue OTKPbITOMY KJHO4Yy CepBepa BO Bpe-
MS NepBOro COeAMHEHUS U Henpus-
THe NoObIX U3MEHEHUI B JaNbHENLIEM.
HecmoTtps Ha To, uto TOFU-cuctemsl
[OBepsIOT BrepBble YBUAEHHOMY KO-
4y, OHM MO3BONSIOT MNOMb30BATENIO BMO-
cnencteum ybeamTbCs B NMPaBUIbHOCTH
3TOr0 KJ104a M BbISIBUTb BO3MOXHbI€ MO-
MbITKW 3/10YMbILWNEHHUKOB BblAaTh cebs
3a gpyroe nuuo.

Monb3oBaTenu peanbHbIX NpuUIoOXe-
HUM OObIYHO CPaBHMBAKT TaK Ha3bl-
BaeMble OTMeYyaTku nanbLes, KOTO-
pble yalle BCEro npeacTaBnsaoT coboi
WecTHaALaTePUYHbIe MpeacTaBeHuUs

OTKPbITbIX KJOYEN MAM MX Xeww. ITa
NpoBepKa, pa3syMeeTcs, BbIMOHAET-
€Sl C NOMOLLBI0 BHEMONOCHOTO KaHana,
MOCKONbKY B C/ly4yae KOMMpOMETaLuu
SSH-coeanHeHns cama NpoBepKa Toxe
6yLeT CKOMNPOMETUPOBaAHa.

Paszymeetcs, ecnu nonb3oBatenu
He NpoBepslT OTMe4yaTKWM nanbLes,
TO OHM MOryT CTaTb XepTBaMW aTa-
KM NOoCpefHUKa, Aaxe He nofospeBas
06 3TOM. OfHako 3TO KOMMPOMMUCC,
Ha KOTOPbI NPUXOAUTCS MATU ANS Mac-
WTabHOro BHeAPEHMS CKBO3HOTO WK®-
poBaHusa. [encTBuTeNbHO, NpOBan
WOT oTuéTtnnso npoaemMoHCTpUpoBan,
YTO LUMPOKOE pacnpoCTpaHeHWe npu-
NOXEHWI, OPUEHTUPOBAHHbIX Ha obe-
cneyeHne 6e30MacHOCTM, BO MHOIOM
3aBUCUT OT ya06CTBA UX NPUMEHEHMUS.

MpoTtokon Signal npeanonaraeT, 4To
ceaHcbl 06MeHa TekcToBbIMM coOblLLe-
HUAMWM MOTYT AJNTbCS rOAaMU, B OTNU-
Yyme OT KPAaTKOCPOUHbIX ceaHcoB TLS.

[o3ToMy, ecnm B KakOM-TO MOMEHT ce-
QHCOBbIM K04 OyaeT yKpageH, Bce
paHee 3anucaHHble coobueHus Mo-
ryT 6biTb pacwmndpoBaHbl! YTobbl 3T0-
ro He pdonycTutb, npotokon Signal
334eMCTBYyeT TaK Ha3biBaeMbli CMMMe-
TPUYHbIA XpanoBuK. Tenepb BMeCTO
OTMPaBAAIOLLEr0 K/KOYa MCMOMb3yeTcs
OTNPaBASIOWMI LENHOW KIY, KOTO-
pbIi He NPUMEHNEeTCs HeNnoCpeaCTBEH-
HO ANS WKdPOBAHMUS COOBLLEHMIA.

Mpu oTtnpaeke cooblernin Anuca no-
CTOSIHHO NOJAET OTNpaBAsOWMIA Len-
HOM KJ/I04 Ha BXOJ OJLHOHaNpaBfieHHOW
dyHKUMK, KOTOpas GopmupyeT oue-
peLHOM OTNPaBASIOLWMIA LENHOW KU,
a TaKxxe GakTMyeckme Kauun ons wuo-
pOBaHUS OTNPABASEMbIX €10 COODLLEHWN.

Boby npuxoautca fenatb TO Xe camoe,
HO TOMbKO C MNOJy4aloWUM LEMHbIM
knto4om. Takum obpasom, ckoMnpome-
TUPOBAB OAWMH OTMPABASAIOWMIA KOY
MAW  OTNPABASAKOLWMA LEMNHOW KoY,
3/10YMbILWNEHHUK HE CMOXEeT BOCCTaHO-
BMTb NpeabiayLine Kiuu. To xe camoe
KacaeTcs noslyyaeMbiX COOBLLEHU.

MTak, Tenepb npsiMas CEKPeETHOCTb
obecneunBaeTcs B NPOTOKO/IE HA YPOB-
He oTaenbHbiX coobweHuin. Kaxpoe
OTMpaBNeHHOe W MOoJy4YeHHoe C006-
leHMe 3alMLLAeT BCE Te coobweHus,
KOTOpble OblK OTNpaBaeHbl U Nonyye-
Hbl paHee. paBaa, AaHHOe yTBEpXAe-
HWe BeCbMa CMOPHO, TakK KaK 3/10yMblL-
JIEHHWUK, CKOMNPOMETUPOBABLLMI KAtOM,
CKOopee BCero, caenaeT 370 NyTEM KOM-
npomeTtauuun tenedoHa nosb3oBaTens,
KOTOPbIN HApAAY C KAHYOM, BEPOSTHO,

OnbIT

6yneT coaepxaTb BCe NpeablayLume co-
06LEeHNs B OTKPLITOM BUAE.

TeM He MeHee, ecnm 06a y4acTHMKa pas-
rosopa pewaT yAanuTb npenblaylme
CoobLeHns, HanpuMep BOCMOJIb30BaB-
Wwncb GyHKUMENR mcyesawmx coobuue-
HWI B npunoxenun Signal, npsmas ce-
KpeTHOCTb BCE paBHO byaeT obecneyeHa.

Eweé ofHOM MHTEpecHOM 0COBEHHOCTLHO
npotokona Signal asnsetca 6esonac-
HOCTb Moc/ie KoMmmnpomeTauun (post-
compromise security, PCS), Takxe Ha-
3blBaeMasi 06paTHOM CEKPETHOCTbLIO.

CyTb AaHHOW MAaeun 3aKn4aeTcs B BO3-
MOXHOCTM BOCCTaHOBNEHMS B C/y4ae
KOMMpoMeTauun Kkiw4velt bnaropaps
CNocobHOCTM NPOTOKOMA K caMoucLie-
nexuto. PasymeeTcs, ecnu nocie KoMm-
npoMeTaumMn y 3/10yMbIWIEHHWKA BCE
eweé 6yget AOCTYN K BaweMy yCTpou-
CTBY, 3TO Mano 4YTO BaM AacT.

BesonacHocTb nocne komnpomeTauuu
MoxeT ObiITb obecrneyeHa TONbKO MYTEM
MOBTOPHOrO MPUBHECEHUS SHTPOMNWM,
K KOTOPOM Y 3N0YMbILWIEHHMKA, peann-
3YIOLLEro aTaku He Ha MOCTOSIHHOM OCHO-
Be, He 6bi1o 6bl JocTyna. 3Ta aHTponus
[OMKHA ObITb OAMHAaKoOBOM Ans 06oux
YYaCTHUKOB. [N eé obHapyxeHus npo-
Tokon Signal HenpepbiBHO BbIMOMHSA-
eT 06MeH KAlo4YaMu C NOMOLLbI Mexa-
HM3Ma, HasbiBaeMoro DH-xpanosukom,
nnun xpanoeukom Iudou-Xennmara. Ka-
XAoe coobuieHne, OTMpaBIEHHOE Mpo-
TOKOJ/IOM, COAEPXKMUT TEKYLLMIM OTKPbITbIN
XPpanoBbIv KHOY.

MMEHHO KpaTKo nepeync/ieHHble Ha-
MU KpunTorpaduyeckme ocobeHHOCTH
npoTtokona Signal, a Takxe ynobcTBO
MCMONb30BaHUS Er0 peasnm3aLmm Hemo-
CpeLCTBEHHO B OAHOMMEHHOM MECCEH-
nxepe Signal M cpenanu nocnepHui
HaCTONbKO MOMNYNSPHbIM, YTO OH ObiN
MCMONb30BaH AaXe Y4YaCTHUKAMMU Tex
ny6AUYHbIX CKAHAANOB, O KOTOPbIX Mbl
nucanu B Hayane.

CoyeTaHue cTOMKOCTM KpunTorpadu-
Yyeckoro npoTokona c ynobcTBOM ero
KOHKPETHOro BOMJIOLWEHMS B BUAE NPU-
KNagHOM nMporpamMmbl — 3TO 60/bLWION
M 3aCNyXXEHHbIW yCNex ero cosgartenen.

OTeuyecTBEHHbIM paspaboTunkam
KpunTorpa@uyecknux  MNpuUIOXKeHUNH
M MPOTOKONOB €CTb YeMy MOyuuTbCH
Ha 3TOM npumepe.

AHamonuti Jle6edes,
3kcnepm & obnacmu UMb, npogeccuoHaneHeili
pocculickuli Kpunmozpagp
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NPOrPAMMUVIPOBAHISA

Ha GitHub

Mo vcny None3oBaTenel, yHacTBYIOLLIAX
B NPOeKTax Ha Ka>k[AoM A3bIKE.
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Camble pacnpocTpaHEHHble B MMPE

apoau

123456
123456789

3.0M
1.OM

;
2
12345678 € SS5K
password @ 092K
awertytzs RN OATK S ez
qwerty1 @ S8 4K Cnyyau, ceAsaHHbie
i1 QRN 460K e
12345 @ S300k MCTOYHIIKOB.
secret @ B
123123 @l 332K &
1234567890 € 294K
1204567 QR 308K e
000000 §& 250K B3MNOMaTk BCE 3TV Napon.
qwerty I 245K
abc123 € 217K
passwordl (I 212K
iloveyou 228 1O8SK
11111111 €l 105K
dragon €l 149K

monkey €18 130K
123123123 €l 1IOK

123321 &3 100K
qwertyuiop &0 1O
00000000 ° QOK
Password (- OO

YcmoyHuk: visualcapitalist.com
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B TEJIEKC

O6Luyne KannTabHbIe 3aTPaThl KOMIaHH,
NpegocTaBAAOLLMY TEAEKOMMUHMKALMIO
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BpemMsa Ha BbiNOJIHEHUE 3a4a4

HMChMO MiN ) e— . min
n 25 80
AxtusHoe obyuenve 26 MIN @) m——s () 76 Min
KpuTuueckoe | i - i
MbILUNEHWE 27 min .' O 102 min
YocTpaHeHue -
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YnpaeneHwe ; :
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PeweHwe . :
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T “ . .
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OcHOBaHO Ha ONpoCce, NpoOBE0&éHHOM cpenM 4 278 B3pocnsix Niogel, 3a nexkabpb 2024 roga.
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TBoi I'T-ipodub:
TeCT Ha BbIOOP OIITMMAaJIbHOM CepbI

70T TeCT-CXeMa MOMOXET BaM OMPejennTs, PAaCKPBITh (BOW NOTEHLMAN N JO6UTHCS
kakast 0bnacTb IT Haubonee cooTBETCTBYET ycnexa. Peynbratel yKaxyT Hanpas/exue,
BalUM UHTEPECaM 1 CTUAKO paboTbl. OTBeTbTe B KOTOPOM Bbl CMOXETe MaKCUMU3UPOBaATh
Ha HeCKONbKO NPOCTbIX BOMPOCOB «/la» C(BOM HaBbIKI 1 MOJYYNTb YA0BONLCTBYE

U «Het», utobbI BHIICHNUTS, rhe Bbl CMOXeTe 0T I'IpO(I)GCCI/IOH&])'IbHOVI NeATeNbHOCTI.



AHanutuka CIS / N23 (34) / 2025 / www.cis.ru

Boam Jonewe Hpafumea padomams ¢ modomu...

C nodemu

Todume nu
b odyuams
u odegcHIMb
cnoxHbie fewu
npocmbimu
enofamu?

Uumepectvr au fam
bonpocor ynpatnerus
npoekmamu
u komaHoHOd

Booxrotraem nu
fac wdes nomorams
opyrum § ocfseruu
yugppoboix Haboikof?

42

Lla

Bam nodoidym.
npogbeccuu:
UT-npencdafameny,
mpenep,
Hacmabuk

UT-npenopasartens,
TpeHep, HaCTaBHUK

Ecnu Bbl Haxoau-

Te pafocTb B obyye-
HUU OPYrUX U ymeeTe
npocTO U JOCTYMHO
0ObACHATL CNIOXHbIE
Bewu, npodeccum,
CBsiI3aHHblE C nepe-
favent uMdpoBbIX Ha-
BbIKOB, CTaHYT Ba-
WMM MpU3BaHUEM.
Bbl cMoXxeTe BAOX-
HOBNATbL M MOMOraTb
nAaM 0CBaMBaThb
IT-TexHonoOrMn, 4TO
0cobeHHO aKkTyanbHO
B 3MOXY NOCTOSHHO-
ro TEXHOJIOTMYECKOro
pa3BUTUSA.

Pacemompume

Hanpabnerus:
Jugrec-aHanumux,
menedxep

UT-npoekmof

busHec-aHanuTUK,
MeHepXep
UT-npoekToB

3TOT NyTb NOAXOAUT
TeM, KTO YyBCTBY-
eT cebs KOMbOpPTHO
MexXAay TeXHapsMu

n 6usHecom. Bbl by-
feTe 3aHMMaTbhCA
aHanusom notpebHo-
CTel, NNaHUPOBaHU-
€M 1 KoopAauHauuen
npoeKkToB, moMoras
KoMnaHuam addek-
TUBHO peann3oBbI-
BaTb IT-peweHus.
HaBbikn KOMMYyHMKa-
LUK U yNpaBneHus -
BallM OCHOBHbIe
UHCTPYMEHTHI.

/mb'am@/?

P/

Paccmompume
nogusuu: mumau,
cerum macster,
pykobodumens
U T-komand

Tumnua, Scrum
Master, pykoBoautennb
UT-koMaHp,

[Onga nopen, opueHTU-
pOBaHHbIX Ha ynpas-
NeHne KoMaHaom

M npoueccamu pas-
paboTku, Takme po-
I NO3BONSIOT Ha-
NpaBngTb KONNEKTUB
K 006WMM Lenam, on-
TUMU3UPOBATb pa-
60umne npoueccobl

W passuBaTb npodec-
CMOHANbHblE KayecTBa
CNeumanncToB.

iy

-

\ Hem ﬁ,‘:

Morym nododmu

ceepoi: pekpymerim
¢ UT, HR-anarumuka

UT-pekpyTep,
HR-aHanutuk

Ecnn BaM nHTEpecHO
noMoraTb KOMNaHuU-
M Haxo4WUTb U pasBu-
BaTb TaNaHTbl B IT, 3Ta
cdepa cBg3aHa c noa-
60opomM nepcoHana,
aHanM30M KapoBOro
PbIHKA, CO3AAHUEM YC-
nosun gna addekTuB-
HOM paboTbl M pocTa
COTPYOHMKOB.
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UD€ MEXHONOTUSMUS

A,

cojaafamb wofoe

Boibepume
CNELUANUPALUHS:
pagpodomuk
10, unxerep-
nporpammucom,
apxumekmop peweHud

Paspa6oTumnk
MO, uHxxeHep-
nporpaMMMmcT,
ApXUTEKTOP pelleHnit

3T0 Knaccuyeckas
IT-cneunanusaumnsa
Ona Tex, KTo noobur
Cco3/aBaTh HOBblE
NPOAYKTbl U TEXHO-
Noruu CBOMMMU py-
KaMW. 30ecb BaXHbl
KpeaTUBHOCTb, JiO-
TMYECKOE MbllINEHNE
M XenaHue NoCTosH-
HO YyYuUTbCS, 4TOOBI
nuMcaTbh KauyecTBEH-
HblA U 3P DEKTUBHbBIN
KoJ.

paccmompems atgadﬁ

u nonb;onfa.meﬁbckuli
onoim: X/
UI-dupadinep

UX/Ul-pu3aitHep

[na TBOpUeCcKnx

M BHUMATE/bHbIX

K petanam nwnen,
YBI@YEHHbIX NpoeK-
TUpOBaHMeM ynob6-
HbIX U KPaCUBbIX
nHtepdencos. Bobl
6yneTte co3pasaTb
KOM(pOPTHbIE U WH-
TYUTUBHO MOHSATHbIE
uMdpoBble NpoayK-
Tbl, yAy4yllas onbiT
MX NonAb30BaTeENEN.

C mexronorusmu

Hem,

AHanuTnka

anonuzupofams

Bam nodoidym.
Hanpabherus:
kudepdegonacrocms,
mecmupofarue
Ha npoHukHobeHue,

aydumop no Wb

Ku6ep6esonacHocTb,
neHTecTep, ayaAuTop
no uHpopMaLMUOHHOM
6e3onacHoCcTU

Ecnu Bbl 3auHTeEpe-
COBaHbl B 3aWIUTe
IT-cucTeM un gaHHbIX
OT Yrpo3 U aTak, 37a
obnacTtb npepnaraet
paboTy c cambiMu co-
BpEeMEHHbIMU TEXHONO-
rmaMmn 6e3onacHoCTy,
aHanu3 ysa3BuMoCTen
M pa3paboTky cTpaTe-
MR 3aLWNTbI.

Pacemompume
cpepy: cucmemhbld
a0MuHUCmpamop,
urxerep DevOps,

noddepxka.
M 7:uH¢,bacm,by/<my,bb/

CucTeMHbIN
aAMUHUCTpaTOD,
DevOps-uHxeHep,
IT-nopnepxka

[nga Tex, KTo npeano-
yntaeT obecneymeaTb
CcTabunbHyo pabo-
TY UHDPACTPYKTYpHI,
noaAepXuBaTtb cep-
BEpbl U CETU, aBTOMa-
TU3MPOBATb NPOLLECChI
M MoMoraTb NOMb30-
BaTenaM. ITo npak-
TUYHas u BocTpebo-
BaHHas npodeccus,
Tpebytowas WMpoKmx
TeXHUYECKUX 3HAHUI
M OTBETCTBEHHOCTMU.




AHanuTuka

B anpene 1 mae coobuecTso
C-level B T SouthHUB n oH-

naitn-nnargopma Avito npo-
BE/IN MCCNeA0BaHIe, UTODbI
M3y4Tb MUPOBbIE TPEHAbI

B KapbepHbIX TpeKkax A0 N0CTa
reHepanbHoOro AMpPekTopa,

a TaKXe BbISCHUTb, KAKOBbI

WAHCbI 1 XENAHME 3aHITh 3Ty
LIONXHOCTb B Poccun y ynpas-
NIEHLEB 13 TEXHONOTWIA.

Ha nepsom 3Tane opraHusaTopbl Npo-
AHaNU3UPOBaNM OTKPbITYH MHDOpMa-
umnto o 1000 CEO co Bcero mMupa, B TOM
yncne um3 Poccuun. 3atem pgononHunm
pe3ynbTaTbl MHCAUTaMKU U3 CEpUU TNy-
OUHHBIX MHTEPBbID C FeHepanbHbIMU
OMPEKTOpaMU M [AaHHbIMWU aHKETUPO-
BaHus 100 C-level B UT u3 poccumnckmx
KOMMNaHMUM.

MccnepoBaHve nokasano, 4to nocty
CEO uacto npepluecTsyeT fonras Ka-
pbepa: B cpefHeM o06wWwMuii TpynoBow
CTaX PYKOBOAMTENS 3TOr0 YPOBHA —
18 net. Mpu 3tom 6 n3 10 CEO nepe-
WAM HA CBOK pOJib BHYTPU KOMMaHWMU,
nnanwb 25% BMecTe C AONXKHOCTLIO CMe-
HUNM U paboToaaTens, U UHAYCTPUIO.

B nupepax dyHKLMIA, M3 KOTOPbIX «Bbl-
pactatot» B CEO, - komMmepums, du-
HaHCbl M onepaunn: 18%, 17% n 16%
cooTBeTCTBEHHO. OgHAKO CneaoM 3Ha-
yatca TexHonormu c pgonen B 12,7%.
JTO roBOpPUT O TOM, YTO 3HAYUMOCTb
CTO, CIO, CDO u apyrux TexHonoruye-
CKMUX TOM-MeHen)XepoB B ynpaBieHUU
613HecoM yBepeHHO pacTéT (puc. 1).

C Apyroi CTOpOHbI, TpeHA 3TOT CBOM-
CTBEHEH He A5 BCEX PErmoHOB U OT-
pacneit. Tak, Hanpumep, B CLUA u Poc-
UK B DYHKLMAX-TMaepax — onepawuuu,
B BenunkobputaHum n ®paHumm - du-
HaHCbl, B [epMaHuM - KomMmepuua
n amwb B UHamm - UT. K TOoMy e
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Cpeay poOCCUMCKUX
C-level B T TonbKO
21% cTaB4aT cebe
11ey1b ctath CEO

JT0 noKa3sano uccaeaoBaHue
SouthHUB u Avito

WaHCbl Ha MNO3WULMI0 TreHepasnbHo-
ro ampektopa y UT-ynpaeneHues BblI-
Wwe B NPO®UAbHOM TEXHOJIOTMYECKOM
cekTope. B 6aHKkax e, Hanpumep,
Ha ponb CEO uvawe nepexopatr ¢u-
HaHCUCTbI, HA MPOU3BOACTBAX M B pu-
Telne - KOMMepyeckue AMpekTopa,
B MeAuMa — onepauyoHUCTDI.

Mpu BCcex BaxHbIX ANns GusHeca KoMm-
neteHumnsax CTO, TakMX Kak CUCTEMHbIN
noaxon u rnybokoe noHWMaHue Tex-
HONOMUM, UX BbIXOAY HA NUAMPYIOLLYIO
No3uLMI0 YacTO MELLAeT HexBaTka Ou3-
Hec-opueHTaLmu, 3Kcneptusbl B u-
HaHCOBbIX METPUKAX U HELOCTAaTOUHblIE
HaBblKM KOMMYHMKAUMKM Ana obuweHus
CO CTenkxongepamu u KomnaHuen. Ta-
Koe MHeHue Bbipasunu CEO, koTopble
NPUHANU yyacTue B cepuu rnybuHHbIX
WMHTEPBbIO Ha 2 3Tane UCCaenoBaHMS.

«Bo3moxHocmu CTO kK momy xe Moxem
02paHu4uBams y3kas cneyuanusayus,
KOHCEp8amugHbIli  UHMEHEpPHbIU MaliHO-
cem, cmpax padukansHo 6osiee WuUpoKo-


https://southhub.ru/
https://www.avito.ru/company
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20 Kpyea omgemcmeeHHocmu. C Opyaoli
CMOPOHbI, CaMu cosemsl OUPEKMOPO8
yacmo He 20mo8bl PuUCKOBAMb, NPedna-
2as CTO no3uyuro CEO. Kpome moeo, oHu
60smcs nomepsme UYeHHo20 ynpasneHya
Ha e20 NpoubHOM Mecmex.
AnuHa Casanosa,
reHepanbHbIii npoatocep SouthHUB

«PecnoHdeHmbl makie ommemusu, 4mo
y CTO Hemano 803MOXHOCMEU 3aHAMb
00/IHOCMb  2eHepanbHo20 Oupekmopa,
ocobeHHo ecu neped 6U3HECOM CmMosM
mexHo/102u4ecKue 8bi308bl, a y camux UT-y-
npasseHyes ecme asapm K pocmy u eo-
mogHoCMb 6pame 60JIbUIYI0 0MBEMCcmeeH-
HOCMb. B makux ciy4asx 8axHo Hayamo
20mosumescs K nepexody xoms 6bl 3a Nos-
mopa 200a, Ymobbl NocmeneHHO 0C8oUMb
HoBble KoMnemeHyuu U noay4yums docma-

MOYHYH NOOOEPHKY 8 KOMNAHUU.
AxHa MyxwuHa, Executive Search Lead
Avito Product & Tech

Bo Bpemsi uHTepsbio CEO Takxe nope-
nmnuce, yto CTO yacTo camMu He XOTaT
MEHSITb JO/MKHOCTb, NPeAnoYnTas ocTa-
BaTbCsl B KOM(MOPTHbIX YC/OBUSX XO-
poWwo 3HAaKOMOM 06nacTu. ITOT Te3uc
noatesepaunu pesynbtatbl onpoca 100
C-level B poccuiickom UT Ha 3tane uc-
cnepoBanus. M3 81 pecnoHpeHTa, Ko-
TOpble elWé He BbINOAHAT 0653aHHO-
ctm CEO, nuwb 21% noctasunu nepeg,
cobovi uenb B 6yayweM 3aHaTb 3Ty Mo-
31uMio, a ewweé 45,7% xoTaT, HO AyMatoT
06 3ToM nuwb uHorpa. B To xe Bpems
noytn 534% C-level B UT oueHuBatoT
BEPOSITHOCTb TAKOTO POCTa Kak HU3KYIO,
n nnwb 30,1% - Kak BbICOKYIO (pUc. 2).

Ha Bonpoc «Kako# kapbepHbili Tpek Bbl
BMAMTE U3 CBOEM pONM HA FOPU30OHTE
TPEX NeT?», B OTBET HA KOTOPbIA MOXHO
6bl710 OTMETUTb HECKOJIbKO M3 Npeano-
XXEHHbIX BapuaHTOB, yYalie BCero pe-
CMOHAEHTBI YKa3blBasiM, YTO OCTAHYTCA
Ha TOM e MOo3MUMM B TeKylleh KOM-
naHuu. BTopolt no monynspHocTU Ba-
puanT - ctatb CTO uau CIO B gpyroii
KomnaHuu. Cnegom — yiuTH B CBOW 613-
Hec. Poct no no3mumm CEO B TOM Xe
MNU OpYroi KOMMaHWM 3aHSNIM COOT-
BETCTBEHHO 4 1 5 MecTa (puc. 3).

B uenom pesynbTathl MccnenoBaHus
MOKa3bIBaIOT, YTO BMECTe C pOCTOM BO3-
MoxHocTen CTO u ppyrux TexHono-
rMYyeckux NuAepoB 3aHATb Bedyliue
nosvuMmM B KOPNOpaTUBHOM uepap-
XUW, NPOABUXEHUE Ha 3TOT YPOBEHb
no-npexHeMmy CAepXuBaT Kak aedu-
LUMT OTAENbHbIX YyNpaBAeHYeCKUX KOM-
neTeHuMi, TaKk U HepocTaToyHas Mo-
TuBauma camux WT-pykosoauTenen
K nepexogy Ha BbiClUME YyMpaBieHye-
CKue ponu.

AHanuTnka

Nosuuuna po CEO

181% Soles
@ 1w69% Finance
@ 16.9% Openations
@ 2% Technology
10,3% Suategy
\f"“}._ 1% Morketing
8,8% BizDoev
@ 57% Product
| @ 05% Legal
- @ o5% Logistics
. @ os% RED
. P @ o3% Govemment
@ 0% Public Relations
® o HR

PaccmaTpusaeTe nu Bbl ans ceés ponb CEO / GM /
Ynpasnsiouwiero unm lreHepanbHoro gupektopa?

&5.7% [o, uHorgo
IO OYMBIBODCE ol ITOM

@ 255% Her

@ 2% o 370 MoR uenk
B HOMEYEHHOM
KODRGDHOM TREKS

@ 5% Zogymoncafoce
06 ATOM TONLKD
CRANOC

@ 12% ZoTpyarRoch OTBETHTE

2535%

KakuM Bbl BUAMTE CBOIM KAOPbEPHbIA TPeK
B 6nuxainwme Tpu roga? (He 6onee 2-x BapnaHToB)

@ 4% MnoHepyo
OCTORITREA B TEHKYUIDG
ROMMOHWE B TeKyLe
a il

T2A% THRCHCHY WO DONG
CTOMCHD B apynno
HOWNOHMO

@ 7% Nepexon B ceoi
Gumec

- 15,8% POCT o0 pone CEQY
YIMEENRADLAA
AHpEETOR GM
B TENYLLEA KOMNOHN

2% MNepexon Ho pons CEC

B ADYTYI0 HOMIEHMO

5.6% MNepexon &cropran
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[IVIIP 3aBepimni opuimaabHyIO
IIpOrpaMmMy Y OTKPBIJI MOJIOOEKHBIN
dectuBanb «Tex-Openaau Bukenm»

Mo wtoram natu JHelt paborb|
MeXAYHapPOLHON KOHGepeHUuK
«Llnpposad nHaycrpua npo-
MbILLNEHHOI Poccuin» Mepo-
npustine 8 HuxHem Hosropoze
nocetuni bonee 15 000 uenosek
3 BCEX PErnoHoB Poccun u 6o-
nee uem 40 cTpaH mupa.

B pamkax nenosor nporpaMmbl COCTO-
anocb okono 140 ceccuid, Ha exeroa-
HOW BbICTaBKe BblNo NpeacTaBneHo 176
CTEHOOB C LMOPOBbLIMU pELIEHUIMMU
POCCUMIACKUX M MEXAYHAPOAHbIX KOM-
naHui. 3a BpeMs Meponpuatus Obl-

no noanucaHo 6onee 300 cornawe-
HWI, B TOM 4YMC/e O COTPyAHM4YecTBe
B UT-chepe c Kutaem, Kyboi, Cep-
6uen, MpaHom, Mbsinmolt, Kuprusumei
M JKBaTOpManbHOW MBUHEEN.

X wbwuneitHas koHdepeHuus LN-
MNP TpaauumoHHo cobpana B HuxHem
Hoeropose npenctaBuTeneit 6usHeca
W BNACTU ANS 06CYXAEHUS aKTyasbHbIX
BOMNPOCOB UMDPOBOW TpaHChoOpMaLum
3KOHOMMKK. B Meponpuatum npuHa-
nm yyactue MNpepcepatens MpaBuTens-
cTBa P® Muxaun MuwycTuH, nepsbiit
3amectutens [peancepatens [pasu-
TenbctBa PO [eHuc MaHTypoB, 3ame-
ctutenb [Npepcenatens lNpaButensCcTBa
P® - pykoBogutens Annapata lNpasu-

TenbctBa P® [Omutpuit MpuropeHko,
MMHUCTP UMOPOBOro pasBUTUS, CBA3U
M MaccoBbIX KOMMYyHMKauuin P® Mak-
cyT WapaeB, MUHUCTP NPOMBILLIEHHO-
CcTv v Toprosau P® AHTOH AnuxaHos,
NMONHOMOYHbIWA NpeacTasuTens MNpesu-
nenHta B MO Uropb Komapos, nosHo-
MOUYHbIM npeacTaBuTens [lpe3uaeHTa
B UPO WUropb Llérones, rybepHaTop
Huxeropogackor obnactu Tne6é Huku-
TMH, a TakXe MpeacTaBUTENN Kpyn-
HeMWnX UMPpPOoBbIX KOMNAHMI CTPaHbI,
Cpefv KOTOpbIX FeHepasibHblii AUpeK-
Top lockopnopauum «Poctex» Cep-
reii YemesoB 1 AMpPEKTOp MO 0COOLIM
nopyyeHusm Bacununit bpoBko, npe-
3npeHT «Poctenekom» Muxaumn Oce-
€BCKUM, reHepanbHbli AupeKTop-npes-
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cepatens npasnennsa OAO «PX[» Oner
benos3épos, reHepanbHbIi AUpeKTop
lockopnopaumn «Pocatom» Anekcei
JNluxaués, npepcepatenb coseTa Au-
pekTopoB [MAO «CeBepcTanb» Anekceit
MoppaweB, reHepanbHbll LUPEKTOP
K «Pockocmoc» Omutpuii bakaHos,
reHepanbHbit aupekTop MAO «Pocce-
Tu» AHppeit PloMUH, npe3naeHT npea-
cepatenb npasnexnns MAO «CbepbaHk
Poccuun» Fepman lped, npencenartens
NpaBfieHUs TreHepanbHbli OUPEKTOP
MAO «lasnpom HedTb» Anekcanap Aro-
KOB 1 ApYyrue pyKoBOAMUTENN FOCKOPNO-
pauui 1 KOMMNaHWM.

[enosag nporpamma tobuneiHoro LN-
MP-2025 oTkpbinacb ob6CyxaeHnem
CTpaTernyeckux BOMPOCOB U TEXHONO-
rMYecKMX MNPUOPUTETOB MPOMBILIEH-
HOCTM B YCNOBMAX TpaHcdopmauuu.
MopepaTtopoM [AWCKYCCUM BbICTYNUA
MWHUCTP UMGDPOBOro pas3BUTUSA, CBS-
341 M MACCOBbIX KOMMYyHMKauuii Mak-
cyt WapaeB. YyacTHMKM paccyxaa-
N1 0 TOM, KaK npeBpaTuTb LU(PpPOBYIO
TpaHcdopMaLuo B OCHOBY TEXHONOMU-
YeCKOoro IMAEPCTBA, a TaKXe, Kakue pe-
weHns GOpPMUPYOT WMHAYCTpUAsbHblE
CTaHAAPTbl 3aBTPALLUHErO AHS.

«Hawa 3ad0a4a - He npocmo 3ameHUMb
3apybexHble aHanoeu, a co30amse KOHKY-
PEHMOoCNoCobHble IKOCUCMEMbI, KK 3mo
yme cOesnaHo 8 Memasnnypauu u npo-
MbIWAEHHOCMU», — NTPOKOMMEHTMUPOBAN
Makcyt LWapnaes. Kpome Ttoro, rnaea
MMHUCTEPCTBA O3HAKOMWACS C HOBEW-
WwuMKn  paspaboTkaMu TexHonoruye-
CKMX KOMMaHuWit BO BpeMs 06xoaa Bbl-
CTAaBOYHOW IKCMO3ULUMU.

LleHTpanbHbIM COBbLITUEM MEpONpPUATUS
B HuxxHeM HoBropoge ctano nneHapHoe
3acepanue «Ludposas HezaBMCUMOCTb
npombiwneHHoi Poccum», KoTopoe co-
CTOAN0Ch 3 UIOHS. [TaBHLIM Y4ACTHUKOM
BoicTynun [Mpencepnatens [pasutens-
ctBa P® Muxann Muwyctun. OH pac-
CKa3an 06 OCHOBHbIX AOCTUXEHUSX OTe-
yecTBeHHOM UT-oTpacau 3a nocnegHue
3ropa u coobwmn, yto c 2022 ropa 06b-
&M npopax oTeuyecTBeHHbIX UT-pewle-
HWUI WU yCNYr yBENUYUACS NOYTU BABOE,
LOCTUrHYB 4,5 TpnH pybnei. Takxke rna-
Ba [paBuTenbcTBa 3asBun, 4to Poccus
rotoBa [eNnuTbCs C MapTHEpamu CBO-
UMK NYYWMMKU NpakTUKamu B Lubpo-
BOM cdepe M OTMETUN, YTO, HECMOTPSA
Ha yXO[ pSAa MHOCTPAHHbIX KOMMAHWI,
Poccua paspaboTtana cobCTBEHHbIE TEX-
HOMOrMM M Hayana MaccoBO WX BHe-
[OpsATb. 3HAKOBYIO pOJib B 3TOM Cbirpana
KOH(pepeHums LUMP.

«KoHgeperyus «Lugposas uHOycmpus
npomesiwneHHol Poccuu» 8 mekywem 20-

0y ommedaem decsmunemHuli robuned.
M 3a 3mo epems 3apekomeH008ana cebs
KaK 00HA U3 2/1a8HbIX NAOWAG0K CMpaHsl
015 8Cmpey 8cex y4acmHukos uugpogol
3KOHOMUKU - pa3pabomyukos, KpynHuix
KoMnaHuti, npedcmasumeneli op2aHo8
snacmu. 30ecb pe3ynemamom npogec-
CUOHANbHBIX OUCKYCCUl CMaHo8smcs Ho-
gole udeu no passumuro ompacau. Ce-
200HAWHee mMeponpusmue 3mo ewé pas
nodmeepduno. Xenaw LWIIP OaneHeli-
WX ycnexos, a 8CeM e20 y4yacmHUKaM —
UHMepecHsIX U 80CmMpeb08aHHbIX NPOeK-
mog», — nobasun Muxann MuwycTuH.

OcobeHHOCTbIO 3TOr0 roAa CTano npo-
BeAEeHWe T[/1aBHOr0 MfeHapHoro 3a-
CefaHus B HOBOM MeCTeé - pEHOBMU-
poBaHHOM [laccaxe Hwxeropogackon
apMapKku. «3mo 3Hakomas O0ns Huxe-
2opodyes naowadka. Ampuym 06Ho8U-
U, 0c80600UNU OM KOHCMpyKyul, me-
nepb 3mo 6ozameliwee npocmpaHcmeo
C CoxpaHéHHol ucmopueli Ha cmeHax!
A yugpossie mexHonoz2uu npudanu no-
MeujeHuto ocobeHHebil 8ud! 3decs bonee
5000 o0ononHumensHbiIX K8AOPAMHbLIX
Mempos, Ha KOMOpbIX MOXHO nposo-
Ooume, Hanpumep, naeHapHsie 3acedaHus
U MexQyHapoOHble KOH®epeHyuu, opaa-
HU308bI8aMb KPYyNHblE 3KCNO3Uyuu. 3mo
Hawe Hacmoswee Hacnedue», — OTMe-
TMn ry6epHatop Huxeropopckoit 06-
nactu Fne6 HukuTuH.

BmecTe ¢ nepBbiM BuULE-MpeMbepoM
DeHncom MaHTypoBbIM, BuLE-NpEMbe-
pom Amutpuem [puropeHko, rnasow
MuHnpomTOopra AHTOHOM AnuxaHo-
BbIM, rnasoi MuHuMdpbl MakcyTom
LWlapaeebiM, nonnpenom B MNP0 WUro-
pem KomapoBbiM 1 rybepHatopoM Hu-
xeropoackon obnactu FTe6om Huku-
TUHBIM npencenartens lNpaBuTenbcTBa
P® Muxaun MuwyctuH ocmoTpen Bbl-
CTaBKY POCCUMUCKUX WU MeXAYHapoa-
HbIX LMMPOBbIX peleHni. B yacTHoCTH,
Ha BCTpeye C KyOMHCKOM peneraum-

e MMHUCTP CBA3M pecnybaukn Maitpa
ApeBuu MapuH 3asBuna, 4to COTpya-
HuyectBo ¢ Poccueit ana Ky6bl asng-
eTcs Haubosiee BaxHbIM LN CTPaHbl,
ocobeHHO B cdepe TeneKoOMMYHMKa-
uuit u nupopmatmkn. Komnauum ns Pe-
cny6nvku benapycb npeactaBunun npe-
Mbep-MUHUCTPY pelleHns B obnactu
TpyAa, B YaCTHOCTU CUCTEMY MOArO-
TOBKM KaLpOB AN 3HEPreTUKU C WC-
Nonb30BaHWMEM BWPTYyasbHOU peanb-
HOCTM. Takxe npeMbepy nokasanu
CBOM pa3paboTku poccuiickue Komna-
Hum «PocaTom», «Aspodnot» «Cesep-
ctanby, CSoft, «Ton Cuctembi», TMX,
C6ep, «T-baHk», «EBpoxum», «faznpom
HedTb».

B pamkax penosoi nporpamMmbl KOHde-
peHUMM cocTosnach nmpeseHTauus pe-
3ynbTaToB nepsoro B Poccum cuctem-
HOro MoHMTOpUHra MT-oTpacnu. Ero
utorn nopBén 3amecTtutenn [lpepce-
natens lNpasutenbctBa PO - pykoBo-
avtenb Annaparta lpasButenbctea PO
Amutpuii Mpuropenko. Mo utoram 2024
roga BK/ad akKpeAUTOBAHHbIX KOMMa-
HUM UT-oTpacamn B 3KOHOMMKY Poccum
cocTaBun 6%, a Ha KaxAbli BNOXEH-
Hbli pybnb rocnopfepxku 6bino no-
nyyeHo 2 pybns B BMAE HANOroB, YTO
nenaet UT-chepy ApanBepoM TpaHC-
dopMaLMnM 3KOHOMUKM, rocynpasne-
HWS M coumanbHoM cdepbl.

«UT-ompacne akmueHo pazsusaemcs,
3mo 8UOHO 8 MOM YUC/IE NO PeweHUsIM,
npedcmasnerHsiM Ha LMNTIP. [pu 3mom
paHee He Cyuiecmeosano 00CmosepHoli
U eOuHoli Modenu OUueHKU ompacau, Ko-
mopas nokaselgana bl peansHyw Kapmu-
Hy u OuHamuky. Ha 6a3e ececmopoHHezo
u peeynspHo20 MoHumopu+aa UT-ompac-
U makxe npednondzaemcs AHAAU3U-
posame 3¢pekmusHocms Mep 20cydap-
CMBeHHOU noddepiKu», — NOAENNNICS
Buue-npembep Amutpuit Fpuropenko.
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lToMMMO 3TOrO, OH OCMOTPEN BbICTABKY,
roe BCTPETUICS C «UMGbPOBLIMK aTTa-
we» — COTPYAHMKAMW TOProBbIX npen-
cTaBuTenbcTB Poccuu 3a pybexom, Ko-
TOpble 3aHMMAKTCS MNPOABUXKEHUEM
poccunckmux MT-npoaykTtos. CooTtsert-
CTBYIOLWMIA CTEHA OTPasufl ONbIT MeX-
[YHapOoLHOro COTpyAHWYECTBa B 3TOW
chepe.

B xome LUWMIMP-2025 6bino aHOHCUpoO-
BaHO ob6beauHeHue 3IKI-dpopyma oT-
BETCTBEHHOro 6usHeca n ESG-dopyma
«CO. 3HAHUE». Epuubii 3KI-dopym
OTBETCTBEHHOro 6usHeca «CO. 3HA-
HUE» npoipéT yxxe B 3TOM rogy B Hux-
HeM Hosropoge 16-17 okTa6ps. Takxe
6bI10 NOAMNMCAHO COrNnalleHne o Co-
TpyaHuyecTBe Mexay LleHTpanbHbIM
denepanbHbIM  okpyrom wu [lpasu-
TenbCcTBOM Huxeropoackoi obnactu.
MonHoMoOuYHbIM npencTtaBuTens [lpe-
3ugeHTa PO B LAOO HUropb Lérones
n rybepHatop Huxeropopckoi obna-
¢t Tne6 HukuTHH poroBopunuch co-
BMECTHO pa3BMBaATb 3KONOrMYyeckue
WMHWULMATUBBI U feMorpadumyeckme npo-
rpaMMbl, @ Takxe cnocobCcTBOBaTb NPO-
BeAeHuo popyMma.

«[pednpuHumamensmM Kpumuyecku 8ax:-
Hbl OMKpbIMble Naowaoku 0s NpsMoz0
o06CcyHOeHUs COBMeCMHbIX UHULUamueg
C 8/1acmelo U 3kcnepmamu. Bmecme LUOO
u MO cocmasnawm nosnosuHy Hacese-
HUS,, 3KOHOMUKU U uHesecmuyuli Hawel
cmpaHel. YsepeH, ymo 06bedUHEHHbI
¢opym ykpenum napmHépcmeo 045 90-
CMUeHUs HaUUOHANbHbLIX yenell passu-
mus», — nop4yepkHyn Uropsb LW Erones.

LWNMP-2025 oTtmeTunca u Apyrumu
BaXXHbIMU COBBITUAMM.

* Komnanus «leockaH» 1 cnyTHUKOBas
cuctema «loHew» 3asBunm o 3any-
CKe ManblX KOCMUYECKMUX annapaTos
«leockaH-4» n «feockaH-5» yxe ne-

ToM 2025 ropa. Lenb npoekTa - Te-
CTUpPOBaHME TEXHONOIMI NaKeTHOM
nepefayu AaHHbIX ANS YAANEHHO-
r0 MOHMTOPWHIA M NEPCOHANbHbIX
KOMMYHMKaL M.

lnasa «Pockocmoca» Amutpuii ba-
KaHOB NPOBEN Npe3eHTaLMI0 HaLum-
OHanbHOro npoekrta «Kocmoc», Ko-
TOpbI BK/tOYaeT B cebs BOCEMb
npoekTos dbeaepanbHOro ypoBHA

n npepycmaTpmeaet go 2030 roga
pa3BépTbiBaHWe rpynnuposku «Pac-
cBeT» U3 886 CNyTHMKOB; NOBbILEHWE
TouHocTn cuctembl [NTOHACC po pe-
LMMEeTPOB; 3aNyCK HOBeNLWel pakeTbl
«Amyp-ClM» ¢ Bo3Bpallaemoin nep-
BOW CTyneHbto. TakXe rockopnopa-
LS NNaHMpyeT NpoTeCTUPOBAThb UC-
KYCCTBEHHbIV MHTennekT Ha MKC.

Fockopnopauus «Poctex» npeacta-
Buna 6onee 20 UMPPOBLIX peLieHnit
[ANs aBMaLMKU, TENEKOMMYHUKALWHA,
NOTUCTUKU, MeAULMHbI, 06pa3oBaHus
n ppyrux otpacnen. OgHa 13 rnas-
HbIX HOBMHOK — UT-cuctema «KY-
MoJl» pna nocnenpoAaXKHoro conpo-
BOXAEHUS POCCUMMCKMUX CaMONETOB

CIS /N23(34) /2025 / www.cis.ru

SJ-100 u MC-21, nocTaBkM KOTOPbIX
HauHyTcsa B 2026 rogy. Cuctema 6y-
[LeT akKyMynmMpoBaTb MHOPpMaLMIO
0 XXM3HEHHOM LMKJie BO3AYLWHOIo
CYAHA U CBSXKET BOeAMHO aBUALMOH-
HYI OTpacib — OT 3aBOJOB-U3rOTO-
BUTENEN 00 aBMAKOMMNAHUMN.

Yandex B2B Tech, nogpa3sznenexue
Slnpekca, paseBuBaloLLee TEXHOMO-
rMKU AN KOpNopaTUBHOIO CEKTOPa,
npeactaBuno pobopyky «lMukep» —
poboTa € ABYXNaNbLEBLIM LWMMKO-
BbIM 3axBaToOM. Pa3paboTka cnocob-
Ha oTObMpaTb M COPTUPOBATL TOBAPSI
Ha pa3sHbIX y4acTKax NpoM3BOACTBA
M cknapax. B Heé BcTpoeHa Helipo-
ceTb, KOTOpas OTBeYaeT 3a pacnos-
HaBaHWe npeaMeToB.

«UKC Xonauur» npeseHToBan nep-
Bble OTeYyeCcTBeHHble 6a30Bble CTaH-
umun ctaHgapta LTE/5G onepatop-
CKOrO KNacca € NOJHbIM LIUKIOM
pa3paboTku — oT «xkenesa» go MNO.
CkopocTb Nepeaayn faHHbIX AOCTHU-
raet 300 Méut/c.

Positive Technologies npencrasuna
KOMM/IEKCHYO MEXOTPaCcneByto Cu-
cTeMy kubepbesonacHoOCTH, UHTE-
rPUPOBaHHYK B OTKPLITYHO Niatdop-
MY NMPOMBILLIEHHON aBTOMaTU3aL M.
KnioueBas uenb — obecneuntb TexHo-
JIOrMYeCcKyto He3aBUCUMOCTb U YCTOM-
YMBOCTb MPOMBILLIEHHBIX 06bEKTOB.

« Poccuiickas komnaHus BioSmart no-
3HaKOMKNIa C BUOMEeTpUYECKOM CU-
cTeMoM uaeHTUPUKaLUumn No BeHaM
NIafoHU. YCTPOMCTBO CO3AAET YHU-
KaNbHbI Yy30p BEH U COXPaHSET ero
Ha cepBep.

B oHM npoBeneHMs KoHbepeHuuM ak-
TMBHO paboTana BbICTaBKa POCCUMCKMX
M MeXAOyHapoAHbIX peleHuin B chepe
BbICOKMX TEXHONOrMiM — Bcero 176 cten-
[10B, B TOM UMC/ie OTAENbHbIA MeXayHa-
POAHbIM NaBWAbOH. KnwoueBble Wrpoku
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PbIHKa NPEe3eHTOBa/IM HOBbIE Pa3paboTKu
1 npoaykTtbl. Cpean 3apyBexHbIX yyacT-
HUKOB 6bISIM CNeaytoLmMe BbICTABKM:

« KuTait nposeMoHcTpupoBan pewe-
HWa Ansg pa3paboTku cuctem xpa-
HeHWs AaHHbIX, CEPBEPOB U BbICO-
KOMpPOU3BOAMUTENbHbIX BbIYUCIEHUN,
WHTENNEeKTyanbHble TEXHONOIUK
U UMbpOoBbIE peLleHns ¢ CObCTBEH-
HbIMK pa3paboTkamu B obnacTu 5G,
60nbWUX AAHHBIX, UCKYCCTBEHHOTO
MHTENNeKTa U LMPPOBbIX ABONHUKOB.

YuacTtHukn us Pecny6nuku benapycb
noKasanu cucTeMy NOAroTOBKM Ka-
LpOB /19 SHEPreTUKMU C MCNONb30Ba-
HWEM BUPTYaNbHOW peanbHOCTH.

WUupama npenctaBuna cobcTBEHHbIE
pa3paboTku B 061aCcTM Nporpamm-
HbIX CEPBMCOB AN NOWUCKA M aHanu3a
MaTeHTHOM U Hay4YHON MHPOPMaLUK.

Ky6uHckne KomMnaHuu nokasanu pe-
weHus ang 6usHeca, e-commerce,
aBTOMATM3aLMU, METPOIOrUM, YNPaB-
NEHUS M IKCNAYATaLUM TPaXKAAHCKUX
a3ponopToB, aBMALMOHHOM He3onac-
HOCTW U Lpyrue.

LLMMP-2025 cTan nnowaakomn ana noa-
nucaHusa bonee yem 300 cornaweHui
MeXAy y4acTHUKaMU LUEPPOBOro pbiH-
Ka, Takxe 0 rnobanbHOM COTpyAHUYe-
CTBE 00bSABUNU:

* Poccuiickuii nuterpatop DAO Tech
n kuTanckas komnaHusa Kuntu. Crpa-
Ternyeckoe cornaweHne Hanpas-
NIEHO Ha COBMECTHbIM 3anyckK 0-
KanbHOro Npou3BOACTBa CEPBEPOB,
CUCTEM XPAHEHMUS LaHHbIX U APYTUX
pewenunit B Poccun. DAO Tech no-
MOXeT KMTaWCKOMY Npou3BOaUTE-
JI10 BbICTPOUTb LLENOYKY NOKaNbHbIX
napTHEpoB U byaeT cnocobcTBOBaTL
LUMPPOBOMY CYyBEPEHUTETY M TEXHO-
NOTrMYeCcKom YyCTOMUYMBOCTMH.

«TpyKOH(» 1 KyBMHCKME KOMNAHUK
ETI v ETECSA. Mo cnoeam napTHEPOB,
370 60NbLLIOMN LWar AN TeEXHONornye-
CKoro obMeHa Mexay CTpaHaMmy, a Tak-
Xe MOAepHM3aLMKN TenemMeanLUHCKON
otpacnu Ky6bl ¢ npuMeHeHWeM pas-
paboTok «TpykoHb». LilepemMoHus noa-
MUCaHWS COCTOANACh MPU YY4ACTUU MU-
HucTpa cBasu Ky6bl Maiipbl ApeBuy
MapuH 1 OmMutpusa PodaHosa, «umnd-
poBoro aTTauie» Toprnpeacrsa Poccun
B Pecny6nuke Ky6a.

MTC u China Telecom MacwTabu-
pOBaNMU CYLECTBYHOLWMIA NPOEKT

ana mapkn HAVAL B cermenTe loV
(MHTepHeTa Bellen Ang aBTo) U OX-
BaTWM HOBbIX aBTONPOU3BOAUTENEN
Changan u Avatr. B nepcnektuse -
obecneyeHne BCeEX KUTAWCKMX aBTO-

Mobuneit s poccuUiiCKOro pbiHKa
BCTPOEHHbIM MHTEPHETOM U LUdpO-
BbIMW CEPBUCAMM.

Takxe, NOMMMO [enoBOM nporpam-
Mbl U BbICTaBKM, Ha NOLLAAKE KOH-
depeHUMM COCTOANOCh HarpaxaeHue
nobenutenei MexayHapoaHoit UT-o-
NMMNUaabl AN WKOJNbHMKOB MO MUC-
KYCCTBEHHOMY MHTENNEKTY U Ku-
6ep6e3onacHOCT, 0pPraHM3aTopoMm
KOTOPOro BbICTYNUAW NPaBUTENbCTBO
Huxeropoackor o6nactu coBmecT-
HOo c Coto3oM uHbopmaTukoB Kybbl,
«Topbkuit Tex» u «<HEMMAPK», a rexe-
panbHbiM NapTHEpom — Cbep. A Takxe
dvHan MexayHapoaHoro Kubepuem-
n1MoHata no MHGOPMaLMOHHON 6e30-
NacHOCTU, OpPraHM3aTopoM KOTOPOro
goicTynun 'K «Conap» npu noapepxke
Muuumudpbl Poccun, MUA, PO 1 Hauu-
OHAJIbHOIO0 KOOPAUHALUOHHOIO LLeH-
Tpa NO KOMNbIOTEPHbIM MHLMAEHTAM.
Yyactue B 4YeMnuoHaTte npuHanu 117
komaHg u3 Poccuu, ctpan CHI, Adpu-
kn, FOro-BoctouHoi Azmm u JlaTuHckom
AMepuKM - mnoyTM B TpU pasza 60.b-
we, yem B npownom rogy. CopeBHo-
BaHua npownu B ¢dopmate Defence
Challenge: yyacTHMKM 3awmwanm Bup-
TyanbHyl0 MHOPACTPYKTYpy OT UMMUTA-
UM peanbHbix Kubepyrpos. lMobeny
B dMHane, KOTOpbIA NPOLEN B paMKax
LUIP, opepxana komaHaa u3 benapy-
Cu, BTOpOE U TpeTbe MecTa 3aHsau Ko-
MaHabl n3 Poccum u BoeTHama.

3 MIOHA BblNK 06bSBNEHBI No6eauTeNnU
aenosoit npemum CIPR Digital. Jlyuwue
pOCCUICKME KOMMAHUWM U UX PYKOBO-
AWTeNnu nonyuyunu Harpagbl B 14 Ho-
MUHaLMaxX 3a pa3paboTkm B obnacTtu
UMGPOBLIX TEXHONOTMUI; CneLManbHbl-
MW HOMMHAUMAM ObliM OTMeYeHbl Te,
KTO Haubonee akTUBHO MOALEPXKUBAET
KOH(epeHUM U CBOMM BKIagoOM Mo-
moraeT passuBatbca LIMIMP Ha npoTa-
xeHuun 10 nert.

Bo Bce oHU KOHdepeHUMM Ha nnowaa-
Ke npoBefeHus MeponpuaTus pabo-
Tana BbiCTaBKa LM(POBOro MCKyccTBa
DECIPRALAND, Ha koTopol npepcTa-
BUAM cBou paboTel 6onee 50 xypox-
HUKOB M3 8 cTpaH. Cpeamn y4vacTHu-
KOB — apTUCTbl C MMUPOBbLIM UMEHEM:
Alexandr Subsensus, DIMITRIEV &
YANAK, Anekcanpgp Mamukos, SABRINA
GUECHETOULI | Rank SSS, RateLRise
u apyrve.

5 wuoHa npowén «OTKpbITbIA» AEHb
nnsa xutenen u rocter HuxHero Hosro-
poaa. Bce xenatowue cmornu 6ecnnat-
HO MOCETUTb BbICTABKY, Y3HaTb O HOBbIX
TEXHONIOTUYECKMX PELUEHUSIX M CaMo-
CTOATENbHO MNPOTECTUPOBATL LUUDpPO-
Bble MPOAYKTbI KOMMAHWN. Takxe B 3TOT
feHb Ha nonax UWMMP craptosan Ino-
6anbHbIv uMbpoBoit hopyMm, roe npen-
cTaBuTenu rocypapcrts, 6usHeca, Ha-
YKU U MEXIAYHApOAHbIX OpraHu3aLum
BMecTe 06Cy>XAanu KaK4eBble Hanpas-
NneHns passuTua B UMDPOBOM Mupe.
OcHoBHble TeMbl dopyma - 6esonac-
HOCTb, CyBEPEHUTET U MEXAyHapoaHoe
coTpyaHuyectso B MKT. ®opym noceTu-
v peneratobl 3 6onee 100 cTpaH.

OpHoOBpEMEHHO C TeM, 5 UIOHS, HA Hu-
XEeropoackomn sipmapke ctaptosan ¢e-
CTUBaZlb COBPEMEHHbIX TEXHOJNOorni
«Tex-®penpnu Bukenpa». C nekums-
MU U MacTep-kaaccamMu BbICTYNUAM
Anekcanppa Xapkosa, [leHuc MNapwuH
n apyrue. Takxe B BbIXOA4HbIE YHACTHU-
KOB XAYT MacTep-Kiaccbl OT NMAEpPOB
M 3KCNepTOB KpeaTWMBHbIX WMHAYCTPUIA:
Wylsacom, AHacTtacum [lonetaeBow,
Hatanbn OcmaHH, AHppes KoHsieBa,
[anuunna TpabyHa, Meoprusa J1obywku-
Ha U MHOTUX ApYrux.

Mpecc-cnymba koHpepeHyuu LUMTIP

www.cipr.ru
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B Hiuskuem HoBropoge o6bsIB/I€HbI
[TIpemuu CIPR Digital-2025

rooeauTeu

3 MKOHS B pamkax X tobuneit-
HO KOHOepeHLm «Llndposad
HAYCTPUS POMBILLNEHHON
Poccum» bbInn NoABeAEHbI UTOTH
exerogHoli lMpemun CIPR Digital.
Jlyyne poccuickine Komnaxum
I PyKOBOZWTENH NONYYUAN Ha-
rpajy 3a pa3pabotku B 0bnactu
3KOHOMUKM [aHHbIX, CeLuans-
HbIMW HOMUHALWSM bbln OTMe-
YEHbI OCTXEHIS B Pa3BUTIAV
LLGPOBBIX TEXHOMOTWIA HA NpPO-
TaXeHnn nocnegHux 10 ner.

[Oenosas npemns B obnactu uudpo-
Bbix TexHonorui CIPR Digital Haue-
NeHa Ha Nonynsapu3aumnio POCCUACKUX
npoekToB M paspaboTok B obnacTtu
3KOHOMMWKM faHHbIX. B 3TOM roay oHa
oTnpasfHoBana CBOE naTuneTve M,
KaK v B npouwsnbie rogbl, 6eina npw-
ypoueHa K MpoBeAeHUi0 KoHdepeH-
umm UUMP, npoxopswen B HuxHem
Hosropogae.

Mpemus npowna npu noampepx ke
MuHucTepcTBa UMPPOBOro passu-
TUS, CBA3M M MaCCOBbIX KOMMYHMKA-
unit u AHO «UundpoBas akoHOMuUKa».
TexHonornyeckum naptHépom CIPR
Digital-2025 BbicTynuna Positive
Technologies: komnaHus obecneumBa-
na 6e30MacHOCTb roJ0COBAHMA U ero

3aWMWEHHOCTb OT BHELWHEro Bo3aen-
CTBUA Ha BCEX 3Tanax.

B 3tom romy nob6egutenamu CIPR
Digital cTanu:

* HTexJ1a6 («3enéHas umdpa» -
33 Nlyywme npoekThbl No unudpo-
BM3aLuM B 061aCTH YCTOMWYMBOIO
pasBuTHS);

¢ «HeTBMXXH» («[OpoacKkuMe pele-
HUS» — 3a Nyylune pelieHnsa B cde-
pe pa3BUTUS TOPOACKMX LMBPOBbLIX
NpoOeKToB);

e «F'puHaTom» («Llncdposas sHep-
rma» - 3a nyywee uudpposoe pe-
WeHWe B pa3BUTUM IHEPreTUYeCcKon

MHGPaCTPYKTYpbI);
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«pynna komnauumit Infowatch («Jle-
reHabl MHPobe3a» — 3a Nyywui
npoekT B 06M1acTn MHPOpMaLUOH-
HoM 6e3o0macHOCTH);

JlbiceHko Dayapa AHaTtonbeBuy,
MuHuUcTp MpaButennctBa MockBbl,
pykosoautenb Aupekunu uugop-
MaLMOHHbIX TEXHOJIOTUI ropoaa
MockBbl («/lupep undpoBoOn TpaHC-
dopMaummn» — 33 IMYHBIN BKNAL,

B uMdpoBy TpaHchopmaumw 6us-
Heca U permoHos);

«HopcodT» («Jlyulwee npumeHe-
Hue UM» — 33 peanusauuio nyyuwe-
ro npoekTa B 061acTy NnpuMeHeHuUs
MCKYCCTBEHHOIO MHTENNEKTA);

«FpuHaTom» («Jlyywnin duH-
Tex-npoekT» — 33 pa3paboTky pu-
HaHCOBbIX YCNYr U CEPBUCOB C UC-
NoNb30BaHMEM MHHOBALMOHHbIX
TeXHONOrunMn);

«HopcodT» («YMHbIN TpaHC-

nopT» — 3a Iy4lInMin NPOEKT B che-
pe uMdpoBMU3aL MM TPAHCMOPTHOTO
cekTopa);

«Hopunbckuint HUKenb» («Jlyy-
waa undposasa nnatpopmar» -
3a Nyywmn undpoBoit cepBuc
ans 6usHeca);

«Hopunbckuit HUKenb» («KTexHOoN0-
rMYyeckoe NMAepcTBo» — 3a Hau-
6onee BECOMbIV BKNaA B LOCTUXeE-
Hue Poccuelt HauMoHaNbHOM Lenun
TEXHONOrMYEeCKOM He3aBUCMMOCTH
B K/t0YeBbIX 06nacTax);

«CNYTHUKC» («kKocmmyeckune Tex-
Honoruu» - 3a Hanbonee BbIJAI0-
WMIACA BKNaL B pa3BUTME KOCMUYeE-
CKOW NPOMbILINEHHOCTH);

«Hopunbckuit HUKenb» («Mpombiw-
NEeHHbIM MacwTab» — 3a nyywui
npoekT B chepe undposmsaumm
NPOMbIWAEHHOCTH);

HTexJ1a6 («3p0poBbe Ha-
uun» — 3a nyyvwue undposblie
peleHuns, 3NeKTPOHHbIe Meau-
LIMHCKME cepBUCbI B 06nacTu
3,paBOOXpaHEHHUS);

«Hopunbckuit HUkenb» («Undpo-
Boe npeO6pa3oBaHue» — 3a Nyu-
wee unpposoe peweHue B 0bna-
CT1 umdbpoBoi TpaHchopMaumm
06pa3oBaHUA U HayKM).

B uectb wbunes UMMNP cneumnans-
Hble HOMUHALMUKU BblIN BPYYEHbl TEM,
KTO Haubonee aKTMBHO NOALEPXKM-
BaeT KOH(MepeHuu M CBOWM BKNa-
[LOM MoMoraeT pa3BMBaTbCS OAHOMY
M3 rNaBHbIX COBbITUI B 06nacTu uno-
pPOBOW 3KOHOMMUKMU:

* 'y6epHaTop Hmxxeropoackoit o6na-
ctn Tne6 CepreeBny HukuTHH («[y-
LIEBHOE roCTENPUUMCTBOY);

* Kopnopauusa «Poctex» («LLNTMP
Hascerpav);

* Kopnopauusa «Poctenekom» («<Butpum-
Ha MHHOBALMIY);

* AO «'puHaToM» («MacwTab
3KCNO3ULUNY);

« Crapumii BUL,e-npe3uaeHT 6aoka
TexHonoruu «Céep» Kupnnn MeHb-
woB («fonoc undpbi»);

e lupeKTop No 0CO6LIM NOPY4EHNAM
Fockopnopauuun «Poctex» Bacunuit
BpoBko («AMbaccagop LINTMP»);

* Huxeropopckasa apmapka («lfeHnii
MecTa»);

« [pynna «Actpa», «AkBapuyc», «<MUBA
TexHonopxuc», «XanTak-UHTerpa-
umns» («Lndposas Beyepurka);

« ComNews («L/TP Megunay).

Takxe NOYETHbIMM AuNIoMamMu 6bian
OTMEeYeHbl MOCTOSAHHbIE MeAMnanapTHE-
pbl koHdepeHuun: ICT Online, «Poc-
cuiickaa raserta», «KommepcaHTb»,
PBK, Pam6nep&Co, UHTepdakc, xyp-
Han «PYBEX», TACC, TenecnyTHuK,
«IKCNepT».

X koHdepeHuus «Uudposas uHay-
CTpus npomblwneHHoi Poccum» npo-
xoouna 2-5 uioHsa 2025 roga npu noa-
nepxke [llpasutenbctBa Poccuickon
®depepauun, MuHucTepcTBa LuMdpoBo-
ro pa3BMTUS, CBA3U U MACCOBbIX KOMMY-
Hukauuin PO, Mpasutenbctea MockBbl
n MpaeutenbcTtBa Huxeropoackoi 06-
nactu. OpraHv3aTtopoM KOHdepeHuuu
cTana koMnaHua «OMn.

[eHepanbHble napTHépbl: lockopno-
pauus «Poctex», «PocTtenekom», lo-
ckoprnopauma «Pocatom», Cbep, fH-
nekc, K «CuCodt», T-baHk, «faznpom
HedTb», «TpaHCMAWXONAMHI». TexHo-
NOrM4Yeckuii napTHEp — rpynna Kkomna-
HUM «MKC XonguHrs.

BUM-napTHépsbl: «[pynna Actpa», «Jla-
b6opatopus Kacnepckoro», [pynna
«Poccetu», PTK-LOL, TK «Conap»,
NtechLab, 'K Softline, COTA3, komna-
HUS-pa3paboTumK MHPPACTPYKTYPHOro
MO «basucy, «PEL CODT», «<EBpoXuM»,
«®ocArpo», LleHTp BuomeTpuueckmx
TexHonoru, «Ouacopt», Mera®oH
Mpobusnec, MTC, «KAMA3», ABTO-
BA3, Huxeropopackuit aBTOMOGUbHbIN
3aBoa, «K2Tex», Fplus, IBS, «TpaHc-
HedTb», [lpaBuTENbCTBO MOCKBbI, HUp-
Ma «1C», Positive Technologies, PXX].

OduumnanvHbole napTHépbl: WUT-xon-
omHr T1, OCS, Axiom JDK, SONET,
Postgres Professional, «CYMEPTE/I»,

«ACKOH», «KubepnpotekTt», «ba-
3anbt CMO», «PyueHTtp», OpenYard,
Nexign, Anbda-baHk, bauk «HO-

BMKOM», MCB, pynna «MNOJINMNA-
CTUK», «leockaH», «CbepTex», VK,
«CeBepcTanb», «fpaBuToH», Naumen,
MeXAYHapoAHbli asponopT LWepe-
meTbeBo, «CATE/l», poccuitckuii pas-
paboTumnk uHxeHepHoro MO «Ton Cu-
cteMbi», «Koa besonacHocTuy», fpynna
Rubytech, kopnopauus «lfanaktuka»,
«AJIMWN TMapTHEp», «HauunoHanbHas
koMmnbloTepHas kopnopauusa» (HKK),
MK «Undpa», Delta Computers, K
«KaToway, MK «bewTay», «MHTepnpo-
kom», «HopHukenb», LANSOFT, «Aii-
Teko», «PTK UT Mnwoc», CommuniGate
Pro (CBK), IVA Technologies, Moii-
Oduc, «T8», «UpTesa», «Cubyp», As-
podnoT - pOCCUICKUE aBUANUHUM,
lpynna «T Mnwocy», «lfo3Hak», TK ICL,
Netline, K «AkBapuyc», [pynna
«IMMepuym».

MapTHEp NaHeNbHOM AUCKYCCUM:
Cloud.ru.

MapTHépbl: Nedra Digital, TK «[Mpo-
rpamMmubiil - MpopykT»,  SkillStaff,
«®naHT», UserGate.

JkcnoHeHThl: Sigur, CTM Jlabc, Koh-
Tponb WT, «OTKpbiTble peleHna»,
Ideco, Polymedia, CESCA, «®OPC»,
Content Al, «Mobuyc TexHonoruuy,
«TexHonpom», AXELOT, «Mopenu-
poBaHue M UUbPOBbIE ABOMHUKUY,
«XOYNMOHT», «MOHUTOPUHI+», «An-
roputM C», UserGate, LTI, «Beb-
MOHUTOP3KC», «CuUrHanTek», «llep-
Bblt buty, «Odunonb», TRASSIR,
Codelnside, Verbosity, UC J1ABC,
lasnpom UMC, VVPGroup, «Tpy-
KoHD», «KocMuueckas cBA3b», «An-
Makc LUT», MOCKOBCKMI TEXHUYECKUI
YHUBEpPCUTET CBA3M M UHPOpMa-
Tukn (MTYCW), «MHnaitH Tenekom
ConwowHey, «Tun diuap», «MUT-3-
nemeHt29», UMTM SkcnoHeHTa, LP-
UT npu noppepxke [Mpagutenbctea
“ MuHumndpbl YensbuHckoi obnacTy,
K «l031ex», MITTY « CTAHKWH», «Te-
pannaH», Patseer.

BbusHec-napTHEp: «Kpocc TEXHONOLXKMC.

MapTHEpP 30HbI HeTBOpkMHra: Kopno-
pauus ITG.

Mpecc-cnymba koHpepeHyuu LUNTIP

WWW.Cipr.ru
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['opockor gyisg U'T-RoMmmaHum

Ha oceHb 2025 roxa

10T rOPOCKON NOMOXeT UT-KoMNaHUsIM C pa3HbIMIA 3041aKaNbHbIMK
3HEPrSMU BbIOPATh BEPHbIA KYpC HA 0CeHb, ONUPAdACh HA CMAbHbIE

(TOPOHbI CBOETO 3HdKd.

OBeH
21 mapTta - 19 anpens

O6wHre TeHAEHUUHN

OceHb 2025 ropa ana komnaHuit OBHOB
obelaeT 6bITb HACbILWEHHOM COBbITUAMU
M nepeMeHaMu. Bawa aHeprua u cTpem-
JIEHWE K NMAepCcTBy NpMBeayT K 3a-
MyCKY HOBbIX MPOEKTOB U BHEAPEHUIO
MHHOBAaLUMA.

PekoMeHaauuu

* UHnMumnaTuea. He 6oitech 6pathb Ha ce-
65 OTBETCTBEHHOCTb 33 KPYMHbIE pe-
WeHUs. DTO BpeMs ANg CMeblX LAro.:
3anyck cobCcTBEHHOro NpoaykTa, Mac-
WwTabupoBaHMe OBU3HECA MU BbIXOA,
Ha HOBbIE PbIHKM.

» KomaHgHag pa6oTa. He 3abbiBaiiTe
LLenerupoBaTb 3afauu, YTobbl Usbe-
aTb MPOQECCMOHANBHOFO BbIFOPAHMS.
BaxxHo noaaepXuBaTb MOTUBALUIO
KOMaH[bl M BOBNEKATb COTPYAHMKOB
B MPUHSATUE pELUEeHUN.

» 06yueHue. MHBeCcTUpYITE B pa3BUTUE
nepcoHana, ocobeHHo B 061acTH HO-
BbIX TEXHONIOTUIM U TMOKUX METOA0N0-
rMMA ynpasieHus.

Bo3mMoXxHoOCTH

* bbICTPBIN pOCT KAMEHTCKOM ba-
3bl 32 CYET BHEAPEHUS YHUKANbBHbIX
peweHunn.

e [IpyBneyeHne MHBECTULUI HA Nep-
CNEeKTUBHbIE NPOEKTI.

*JlnpepcTBo B HULWE HBAarogaps MHHO-
BALMOHHOMY NOAXOAY.
Pucku

e [locnewHblie peweHns MOryT NpUBECTH
K oWwKnbkam.

» BbicOKas KOHKYypeHLUus TpebyeT nocTo-
SAHHOTrO MOHUTOPMHIA PbIHKA.

* PUCK 3MOUMOHANBLHOIO BbIFrOPaHUs
M3-33 NeperpysKku.

o

II

Teneuy,
20 anpenga - 20 mas

O6wmne TeHAEHUUU

[Ona komnaHu TenblLOB OCEHb CTAHET
BpeMeHeM CTabuibHOCTU U yKpenneHus
no3unumin. Bawa ocHoBaTe/NbHOCTb NOMO-
XeT nsbexartb IMWHMUX PUCKOB U 3a/10-
XUTb dyHAAMEHT Ang byaywmx ycnexos.

PekoMeHpauuu

* CtaBka Ha KayecTtBo. CocpenoToybTeCh
Ha COBEPLEHCTBOBAHMUM NPOAYKTA
M CepBUCOB, HE TOHUTECH 3a ObICTPbI-
MU pe3ynbTaTaMu.

* PMHaHCcOBOE NnaHupoBaHue. lepe-
CMOTpuUTe BoaXeTbl, YTOBObI ONTK-
MU3MpPOBATb PAaCcX0oAbl U YBEAUUYUTb
npuobbiNb.

e lonrocpouHbie NpoeKkTbl. oeanbHoe
BpeMS 419 3aKNKYEHUS KPYMHbIX KOH-
TPaKTOB U CTpaTernyeckmx anbsHCOB.

Bo3MoXxHoOCTH

e PocT noganbHOCTM KNMeHTOB 6aarogapsa
HaAEXHOCTU U CTAabUAbHOCTHU.

e [lonlyyeHne BbITOAHbLIX YCIOBMIA
Mo BONTOCPOYHbIM MAPTHEPCTBAM.

-prenneHme penyTaunn Ha pbiHKE.

Pucku

o KOHCEpBaTVIBM MOXeT nNoMelaTb BHE-
OPEHNIK HOBbIX TEXHOJIOTUN.

e 3aMefleHHasa peakumsa Ha U3MEHeHus
pblHKa.

bnusHeubl
21 maqa - 20 uoHA
O6Lwme TeHAEHLUMU

OceHb ANn9 koMnaHuit bnusHeuos 6yaet
BPEMEHEM aKTUBHbIX KOMMYHUKaLUN
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W paclWwupeHus AenoBbix cBs3ei. Bawa
rMbKOCTb NOMOXET HbICTPO afanTUpPoO-
BaTbCs K MepeMeHaM.

PekoMmeHpauuu

* HeTBOpKUHT. YyacTByiTe B KOHDEpeH-
LMSAX, XaKaTOHaX, OTpacneBbiX Mepo-
NPpUATUAX 419 NOMCKA HOBbIX MapTHE-
pPOB U KNUEHTOB.

* MapKeTuHr. 3anyckanTe apkue
PR-kaMnaHuu, 4tobbl NpuBIEYb BHU-
MaHWe K CBOUM MPOAYKTaAM.

*M6KOCTb. ByabTe roTOBbI ONEPATUBHO
MEHATb NAaHbl B 3aBUCMMOCTU OT 06-
PaTHOM CBA3M PbIHKA.

Bo3MoXxHoCTH
L] BXO,EI. Ha HOBble PbIHKU, B TOM 4YucCe
MeXAyHapoaHble.

e Pa3paboTka M 3anyck HOBbIX
CepBUCOB.

e PacwmpeHne napTHEpPCKON ceTu.

Pucku

e PachokycupoBKa ycunum mMexay MHO-
XXECTBOM uaen.

» HepocTaTo4yHas peanusauus 3afgyMaH-
HbIX MPOEKTOB.

Pak
21 vioHga - 22 uonAa

O6wue TeHAEHLNU

[Onga koMmnaHum PakoB 3TOT nepuopg cTa-
HET BDEMEHEM YKPEMJIEHUS BHYTPEHHEN
KYNnbTypbl U 3a60Tbl O KOMaHzeE.

PekoMeHpauuu

* KopnopatuBHas Kynbtypa. Bknagbl-
Balitecb B pa3Butue HR-6peHpa, npo-
BOAMTE TUMOUNAUHIU, NOALEPXKUBAN-
Te OTKPbLITOCTb U JOBEpHUE.

e JlosnbHoCTb KNueHToB. CTpoliTe gon-
roCpOYHblE OTHOLWEHUS, BHEAPSWTE
nporpammbl NOAAEPXKU U 0BpaTHOM
CBSA3M.

e M6KocTb. BynbTe roToBL NepecMaTpu-
BaTb yCTapeBWwHue npouecchol.
Bo3MoXHoCTH

» DopMHUpPOBAHME NOSANIBHOIO CO0bLE-
CTBa Nonb30BaTenen.

NT-ropockon

* PocT BOBNEYEHHOCTHU COTPYAHUKOB.

e [loBbiWweHKEe NpuUBNEKATE/NIbHOCTU KOM-
NaHWKU ANa HOBbIX CNeLnanmncToB.

Pucku
. 3MOLI,VIOHaJ'IbeIe peweHna MoryT 3a-
TOPMO3UTb pa3BuTHE.

* 3aBMCMMOCTb OT MPUBbIYHbIX CXEM
paboThbl.

JleB
23 vionqa - 22 aBrycra

O6wne TeHAEHUUH

OceHb - BpeMs A/15 IpKUX NPOEKTOB

M Ny6ANYHbBIX BbICTYNAEHMK. KoMnaHuu
noA 3HakoMm JIbBa MOryT CcTaTb LEHTPOM
BHMMaHWA B CBOEW OTpaciu.

PekoMeHpauuu

¢ JInuHbiii BpeHA. AKTUBHO BbiCTynamnTe
Ha NpodUNbHbIX MEPONPUATUSAX, LENU-
TeCb yCNexaMu KOMNaHuUu.

* MapkeTHHr. 3anyckanTte MaclwTabHble
peksaMHble KaMnaHUu, 4To6bl Npu-
BN€Yb HOBbIX KIMEHTOB M UHBECTOPOB.

e JInpepctBo. bepute Ha cebs ponb 3Kc-
nepta U BAOXHOBNSWTE KOMAHAY.

Bo3MoOXHOCTHU

e [l[puBneyeHne BHUMaHMUa Meana
M NapTHEPOB.

e YCnewHblt 3anyck HOBbIX NPOAYKTOB.
e PocT y3HaBaemocTu bpeHpaa.

Pucku

¢ CIMWKOM CUNbHAS OopueHTauusa
Ha UMULOX MOXET OTB/N1€YDb OT pa60TbI
Had NpoAoyKTOM.

* Bo3MOXeH KOHMAUKT MeXAy NTMYHbIMU
aMbULMAMU U MHTEPECAMM KOMAHAbI.

Hesa
23 aBrycTta - 22 ceHTa6pAa

O6wue TeHAEHUUHU

[Ons koMnaHui [JeB oceHHUI nepuos
CTaHeT BpeMeHeM ONTUMU3ALUNU N BHE-
LLPEHMWS HOBbIX CTAHAAPTOB.
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»

PekoMeHpauuu

* ABTOMaTusauusa. Buepparite MU m co-
BPEMEHHbIE UHCTPYMEHTbI ANS NOBbI-
WeHns 3HEKTUBHOCTMH.

* KoHTponb KavecTBa. [lepecmoTpuTte
BHYTPEHHME NpoLecchl, YTOObl MUHMU-
MU3UPOBATb OWMNOKM.

e MMnaHnpoBaHune. CocTaBbTe YET-
KWW nnaH pa3BuTUA Ha Bauxanwune
Mecaubl.

Bo3MoXHOCTH

e CylLecTBeHHOE NOBbIWEHNE
NMPOW3BOAUTENBHOCTHU.

o CHUMXXEHWE U30EPXKEK.
* POCT KOHKYPEHTOCMOCOBHOCTY.

Pucku

e [MepdeKuUMOHN3M MOXET MPUBECTH
K 3afepxKam.

¢ /136bITOYHASA AeTanM3aunsa MellaeT
onepaTUBHOCTMU.

Bechbl
23 ceHTa6pa - 22 okTa6psa

O6wue TeHAEGHUNU
OceHb ang komnaHuin Becos — Bpema
NapTHEPCTB M AUMIOMATUM.

PekoMeHpauuu

e MapTHépcTBO. MuMTE HOBbIE TOYKM CO-
NMPUKOCHOBEHMS C APYTMMU KOMMAHM-
MU, 3aK/0YaNTe B3aUMOBbLIFOLHbIE
CLEenKu.

e lunnomatua. Pewarite KOHOAUKTDI
MUPHO, ULUTE KOMMNPOMMUCCHI.

e banaHc. CtapanTech He pacnbiNATbHCS,
GOKYCMpPYHATECH HA FNABHbIX LEensx.

BosmoxxHOCTH

e PacwupeHne napTHEpPCKON ceTw.
e YcnewHble NeperoBopbl.

¢ COBMECTHbIE NPOEKTbI.

Pucku

e [lonroe NpuMHATUE pELUEHUNA.

* XXenaHue yroautb BCEM MOXET NpuUBe-
CTU K noTepe dokyca.

CIS /N23 (34) / 2025 / www.cis.ru

CkopnuoH
23 okTa6psa - 21 Hoabps

O6wmne TeHAECHLUH
OceHb - BpeMSs ANS CTpaTermyeckmx
nepeMeH n TpaHchopmauun.

PekoMeHpauuu

* TpaHcdopmauusa. He 6oiTech pe-
OpraHu3auuu, BHeApaWTe HOBbIE
OU3Hec-Momenu.

e Ctparerus. [naHvpyiTe nonro-
CPOYHbIE WarK, aHanusnpynTe
KOHKYPEHTOB.

* KoHdunaeHunanbHocTb. byabTe octo-
POXHbI C BHYTPEHHEN UHdOopMaLmen.

BosmoxHocTH

e BbIxoa Ha HOBbIE PbIHKMU.

e 3anyck aMbULMO3HbIX MPOEKTOB.

e YKpenneHue no3mumnin 3a CHET
MHHOBALMM.

Pucku

e U3nnwHag 3aKPpbITOCTb MOXET BbI3BATb
Henaosepue B KONNEKTUBE.

* BO3MOXHbl BHYyTPpEHHUE KOHDIMUKTbI.

Crpeneu
22 Hoab6psa - 21 pekabps

O6wne TeHAECHLUH

KomnaHun CTpenbLbl 0OCEHbI CMOTYT
3HAYMTENbHO PaCWUPUTb TOPU3OHTHI
LesATeNbHOCTH.

PekoMeHpauumu

» JKcnaHcua. PaccMoTpuTe MexayHa-
pOAHbIE PbIHKM, ULWMTE HOBbIE Hanpas-
NEHWS pa3BUTUA.

* O6yueHue. BknaabiBantechb B noBbiLe-
HMe KBaNMPUKaLUU COTPYAHUKOB.

* TexHonornu. BHeppsante nepe-
[LOBble pelleHns ANs NOBbILEHUS
KOHKYPEHTOCNOCOBHOCTH.

Bo3MoOXHOCTH

e YCNewHbI1 BbIXOA HA 3apybexHble
PbIHKMU.

e Poct JKCNEepTnU3bl KOMaHAbI.

O anBﬂeLIEHMe HOBbIX KJIMEHTOB.
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Pucku
 [lepeoL,eHKa COBCTBEHHbIX CUIL.

eHepocTtaToyHoe BHMMaAHUE K AeTaNsAM.

Kosepor
22 pekabpsa - 19 auBaps

O6wue TeHAEHLUMUU

OceHb gns penoBbix Koseporos -
BpeMs AN CTpAaTerM4yeckoro
NAAHUPOBAHUA U YKPENJEHNS MO3ULUIA.

PekomMeHpauuu

e AucuunnuHa. Cnenyinte HaMeYeHHOMY
nnaHy, He noanaBanTech
CUIOMUHYTHbBIM cobnasHaMm.

* JlupepctBo. PasBuBante
ynpaBieHYeckne KOMneTeHuuu,
noanepXuBanTe KOMaHAy.

* UuBecTUL UK. PaCCMOTplATe KpynHble
BNIOXXKEHUA B pa3BUTUE KOMMAHUMN.

Bo3smoxHOCTH

» Peanusaumsa MacwutabHbiXx NPOEKTOB.
e Poct npubbinu.

e YKpenaeHue Nuaepcknux No3Mumim.

Pucku

* )KECTKOCTb B yNpaB/leHUN MOXET
TOPMO3UTb KPEAaTUBHOCTb.

o COI'IpOTMBJ'IEHMe HOBbIM naeqaM.

Boponen
20 auBapsa - 18 deBpans

O6wMe TeHAEHLUUHN

OceHb 3TOro roga gngd KOMMNaHUn
Bopnonees - nmopa ong MHHOBaLMUi
N 3KCNEPUMEHTOB.

PekoMeHpauumu

* UHHOBauunu. BHegparite
HecTaHgapTHble UT-peweHus,
y4yacTByMTe B CTapTan-3KCNepuMeHTax.

* Kpeatus. [lpuBnekanTe KpeaTUBHbIX
cneuManucToB, NOALEpPXUBaNTE
atMocdepy ceobonbl naen.

NT-ropockon

eM6KocTb. ByabTe rotoBbl 6bICTPO
MaclwTabupoBaTh yCNeLWHble NPOeKThI.

BosmoxxHocTH
e 3anyck HOBbIX UT-npoayKTOB.

e [lpuBneYeHne BHUMAHUSA pblHKaA.

*Yyactue B OTpacneBblX KOHKypcax
N XaKaTOHax.

Pucku
L] HeJJ,OCTaTOK NMPaKTUYHOCTHU.

* C/I0OXXHOCTM C MaclwTabupoBaHuem
noen.

PbiObl

19 ¢peBpansa - 20 mapTa

O6Lwure TeHAEHLUMH

Ona koMnaHui Pbib oceHb cTaHeT
BPEMEHEM MOMCKA CMbICNA

M COLMANbHOM MUCCUN.

Pekomenpauunu

e Muccusa. Coopmynupynte
YETKYH KOPMOPaTUBHYIO MUCCUIO,
OPMEHTUPYMTECH HA COLMANBHYIO
3HaYMMOCTb.

e bnaroTBopuUTeNnbHOCTb. YuacTByinTeE
B COLLMANbHbLIX MPOEKTAX,
noanepXuBanTe MHULUATUBDI
COTPYAHWUKOB.

* BHyTpeHHsAs rapMoHus. PaboTaiite
HafZ KOpPMOpPaTUBHOM KYNbTYpOW,
noaAepXuBanTe 3MOLMOHANbHOE
34,0pOBbe KOMAHAbI.

BosmoxxHOCTH

e Poct penyTaunun 6naropaps
COLMANbHbIM UHULMATMBAM.

» DopMUpOBaHME CUNIBHOM
KOPMOPaTUBHOM KYNbTYpbl.

© anBﬂequMe HOBbIX K/JIMEHTOB,
pa3pgenaownx LEHHOCTU KOMMNAHUN.

Pucku
e PacnnbiBYyaThblie uenwu.

© He,EI,OCTaTOLIHaFI KOHKpeTUKa B NiaHax
pasBuTUS.
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